San Benito County Integrated Waste Management Regional Agency
Local Task Force

IWM Task Force Members: San Juan Bautista Councilmember & Local Task Force Chair John Freeman,
San Benito County Board of Supervisor Betsy Dirks, City of Hollister Vice Mayor Rick Perez, San Benito
County Board of Supervisor Bob Tiffany (Alternate), City of Hollister Council Member Dolores Morales
(Alternate)

IWM Staff: County Resource Management Agency Interim Director Steve Loupe, IWM Manager Celina
Stotler, IWM Staff Analyst Kathryn Ramirez, IWM Recycling Coordinator Monica Abonce, IWM Staff
Services Specialist Angelika Rangel

Integrated Waste Management (IWM) Local Task Force

Meeting Minutes
Thursday, September 15, 2022
10:00am

I. Call to Order
1. Pledge of Allegiance

John Freeman led the Local Task Force members in the Pledge of Allegiance

2. Roll Call
3. Acknowledge Certificate of Posting
4. Approve minutes for March 02, 2022 and June 16, 2022

Meeting was held virtually via Zoom.
Meeting was called to order at 10:08am
The following LTF members were present: Chair John Freeman, Supervisor Betsy Dirks;
Councilmember Rick Perez was absent
The following IWM Staff were present: Celina Stotler, Monica Abonce, Angelika Rangel,
County Counsel Reed Gallogly
Acknowledge Certificate of Posting
Chair Freeman made a motion to acknowledge the certificate of posting. Seconded by Supervisor
Dirks. Motion carried 2-0.
Approve minutes for March 2, 2022 and June 16, 2022
Chair Freeman made a motion to approve the minutes. Seconded by Supervisor Dirks. Motion
carried 2-0.

Il. Public Comment
“Details below.”

lll. Staff Announcements: Information Only

Details below.
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IV. IWM Local Task Force Member Announcements: Information Only

Details below.

V. Presentations
1. SB 1383 Edible Food Recovery Program Updates

Details below.

VIII. Adjourn

Chair Freeman made a motion to adjourn at 10:39am. Seconded by Supervisor Dirks. Motion
carried 2-0.

Meeting Details:

Public Comment

Recology Waste Zero Manager, Shana McCracken, discussed Recology’s quarter two highlights:

® San Benito County’s total net diversion was 39% for all customers
O the total net diversion for single family residents was 47%

e Recology participated in 15 special events which provided almost 8,000 in services

® Recology completed 38 waste assessments at businesses and other commercial sites

® Recology conducted 114 site visits

® Recology completed 22 waste/recycling trainings

® Recology had 19 new organic account starts

e During the Environmental Days, Recology collected a ton of e-waste, 6 tons of shredded paper and

provided 100 cubic yards of compost to residents

® Recology new trucks signs display the kids’ artwork

® Recology hired a new Waste Zero Specialist

® Recology has a School Menu that is offering live or virtual edu-tainment or performance services
o options: Banana Slug String Band, Eco-Hero and Save the Whales

Staff Announcements

IWM Manager Celina Stotler gave updates on the following:

IWM Staff Services Specialist position was filled by Angelika Rangel
o responsibilities to include administration, customer service, accounting, assisting recycling
coordinator with public outreach programs
New upcoming IWM position recruitment soon - position to be 100% dedicated to litter abatement and
illegal dumping programming throughout the Regional Agency
Upcoming events: Monthly Household Hazardous Waste Collection, Recycle Day, and Recology
Environmental Day
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For the next meeting, IWM will provide recommendations regarding the Non-Exclusive Franchise Agreement for
solid waste haulers throughout the County, to include: improving administration process; increasing hauler
recycling and ensuring senate bill 1383 compliance. She will also provide an overview of IWM expenditures and
revenues to date for this FY budget and will continue to do so for future quarter meetings.

IWM Local Task Force Announcements

Supervisor Dirks and Chair Freeman expressed appreciation to Celina and her group for their help with the Landfill
Expansion town hall event and in general, appreciation for staff keeping the community informed throughout the
entire EIR process.

Presentations
1. SB1383 Edible Food Recovery Program Implementation

IWM Manager Celina Stotler shared a PowerPoint Presentation and provided a progress report on
implementing the county-wide Edible Food Recovery program which included the following:

Provided background on the state’s requirements.

Shared an image of Large Food Generators separated into Tier 1 and Tier 2 businesses, and briefly
discussed the differences between the two tiers.

Discussed the department’s efforts for compliance and outreach in chronological order:
e submittal and approval of SB 1383 rural exemption waiver

entered into an MOU for the creation of a uniform Countywide EFR program

City and County edible food recovery ordinance adopted

SB 1383 initial jurisdiction compliance state report submitted

County EFR program website developed

EFR requirements notification letter, including resources, donation info, weblink and contact

information, sent out to tier 1 & 2 generators

submitted second SB 1383 jurisdiction compliance state report

e hosted multiple stakeholder meetings with Environmental Health, Community Food Bank and
other food recovery organizations

Discussed working with R3 consultants to prepare for future outreach and compliance efforts:
e recorded training geared towards program compliance for large food generators
® Lunch & Learn event on food recovery
e annual inspection of food generators

Discussed SB 1383 requirements for food recovery capacity planning, the possibility of more food being
donated than can be stored and how consultants were conducting a capacity study to learn where food
capacity may need to be increased, thus rerouting food heading to the landfill.

Discussed the need to increase food recovery capacity within the County and how upcoming inspections
will help in determining the needed capacity, and mentioned applying for grants specifically to help the
Food Bank with their staffing needs.
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Chair Freeman asked if the Food Bank had the capacity to store the donated and recovered foods.

IWM Manager Celina Stotler and Rose Radford confirmed that the Food Bank had the capacity for what
was being donated/recovered currently and that their main need was for vehicles and staff.

Supervisor Dirks asked if there were other food security companies they were working with, like Martha’s
Kitchen and My Father's House.

Celina and Rose both discussed briefly that both companies were contacted and that Martha’s Kitchen
doesn’t accept much food from our County and My Father’s House wasn’t able to accept anything due to
their current funding. They mentioned an existing partnership between the two companies that might
expand in the future.

Supervisor Dirks suggested creating social media short videos on composting to show people which items
belong or don’t belong in their food bins.

Celina briefly discussed IWM staff attending a recent recycling conference, where staff gained access to
additional tips and tools used by other California cities and counties, and how the IWM team hopes to
implement the resources here in San Benito County using new SB 1383 grant funds. Celina mentioned
IWM'’s desire to work with the new County PIO on paid advertisements that could further increase
community participation.

No Public Comment



