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IWM Task Force Members: San Juan Bautista Councilmember & Local Task Force Chair John Freeman,
San Benito County Board of Supervisor Betsy Dirks, San Benito County Board of Supervisor Bob Tiffany
(Alternate),  City of Hollister Vice Mayor Rick Perez, City of Hollister Council Member Dolores Morales
(Alternate)
IWM Staff: IWM Manager Celina Stotler, IWM Staff Analyst Kathryn Ramirez, IWM Recycling
Coordinator Jiane Dionisio, IWM Staff Services Specialist Monica Abonce

Integrated Waste Management (IWM) Local Task Force

Meeting Minutes
Wednesday, March 02, 2022

2:00pm

I. Call to Order
1.  Pledge of Allegiance
2. Roll Call
3. Acknowledge Certificate of Posting
4. Approve Resolution No. 2022-02 to Authorize Remote Teleconference

Meeting for the Local Task Force
5. Approve Minutes for December 16, 2021 LTF Meeting

Meeting was held in the San Benito County Chamber and by zoom.
Meeting was called to order at 2:03pm
The following LTF members were present: John Freeman, Betsy Dirks, Bob Tiffany, Rick Perez, Dolores
Morales.
The following IWM Staff were present: Celina Stotler, Kathryn Ramirez, Jiane Dionisio, Monica Abonce

Acknowledge Certificate of Posting
Posted on February 25, 2022 at  11:41am
Chair Freeman acknowledged the certificate of posting.

Approve Resolution No. 2022-02 to authorize a remote teleconference meeting for the Local Task Force Committee.
Chair Freeman changed the Landfill Committee Meeting on the Resolution to Local Task Force and  Wednesday
instead of Thursday. Rick Perez made a motion to approve the resolution. Seconded by Betsy Dirks. Motion carried
3-0.

Rick Perez made a motion to approve the minutes for the December 16, 2021  LTF Meeting. Seconded by Chair
Freeman. Motion carried 3-0.

II. Public Comment

Details below.

III. Staff Announcements: Information Only

https://drive.google.com/file/d/1xPoJq245Kpj_P1T7v1EW9xv-l6GSjVK2/view?usp=sharing
https://drive.google.com/file/d/1xPoJq245Kpj_P1T7v1EW9xv-l6GSjVK2/view?usp=sharing
https://www.cosb.us/home/showpublisheddocument/8233/637822659451039056
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Details below.

IV. IWM Local Task Force Member Announcements: Information Only

Details below.

V. Presentations

None.

VI. Discussion Items

1. FY 2022-2023 Integrated Waste Management Regional Agency Budget

Details below.

VII. Action Items

1. Appoint Local Task Force Chair
2. Set Quarterly Meeting Dates for 2022

Details below.

VIII. Adjourn

John Freeman made a motion to adjourn at 2:49pm. Seconded by Betsy Dirks and Rick Perez. Motion
carried  3-0.

Meeting Details:

Public Comment

Brooke Wright with Environmental Innovations shared information regarding current projects with IWM.
Currently, their team has been preparing for the adoption of the Food Service Ware and Retail Bag
Ordinance in Hollister by doing outreach to businesses, and also educating businesses in San Juan Bautista
about the city’s Food Service Ware and Retail Bag Ordinance. Their staff is receiving training from ReThink
Disposables to learn how to get data of how much reduction of plastic waste and how much money
businesses save after complying with the Food Service Ware and Retail Bag Ordinance.

Staff Announcements

Celina Stotler shared IWM program updates: Staff Services Specialist position filled by Recycling Intern,

https://drive.google.com/file/d/1_BxDcnu4kgA2jx-p9L1dDx4LvukSSWym/view?usp=sharing
https://docs.google.com/presentation/d/1u2Nr-tkUlYO-5MbcReIEXv_W0azWPYQg/edit?usp=sharing&ouid=112267088091258638871&rtpof=true&sd=true
https://drive.google.com/file/d/1_BxDcnu4kgA2jx-p9L1dDx4LvukSSWym/view?usp=sharing
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Monica Abonce. IWM is currently planning their second Earth Day; location, time and date are to be
discussed. The IWM team sent an application for a non-competitive SB 1383 Local Assistance grant for the
amount of $102k; IWM will find out in April if awarded. The IWM team and Community Food Bank of San
Benito also sent an application for a competitive Edible Food Recovery grant for the amount of $250k;
IWM will find out in April if awarded. Partnered with CalTrans on three Bulky Item Collection Events that
were sponsored by CalTrans at John Smith Rd. Landfill per their Clean CA Initiative.

IWM Local Task Force Announcements

John Freeman announced that this is his last meeting as the Chair of the Local Task Force and also provided
his recent discoveries about the alarming amount of greenhouse gasses emitted by trucks that go in and
out of transport stations and landfills. John Freeman shared that a garbage truck uses three miles per
gallon, forty-four thousand dollars worth of diesel fuel a year per truck and emits four hundred tons of
carbon dioxide per year. John Freeman suggested that Recology switch to electric trucks due to the
alarming rate of greenhouse gasses produced by them. Suggested for IWM to amend the Franchise
Agreement and include this recommendation for Recology.

Bob Tiffany and Dolores Morales announced that this is their first meeting as Members of the Local Task
Force and thanked IWM.

Presentations

None.

Discussion Items

1. FY 2022-2023 Integrated Waste Management Regional Agency Budget

Celina Stotler provided background from the previous 12.16.21 meeting. The LTF discussed the FY
2022-2023 IWM Regional Agency Recommended Budget. Per the Regional Agency’s Cost Sharing
Agreement, the LTF members’ responsibility is to forward a recommended budget to their respective
governing bodies for approval.

Rick Perez shared that he discovered more than twenty abandoned vehicles between San Felipe Road
bridge and  4th street bridge. Rick Perez asked the IWM team how our County is handling this issue.

Celina Stotler suggests that with the new hire that will  focus on litter abatement, IWM will be able to
better address this issue with Regional Agency partners.

John Freeman shared that every County has a similar illegal dumping issue, which is why CalTrans has
plenty of Clean CA grant funding to clean cities and added that we take advantage of those grants.

Bob Tiffany suggested that IWM apply for the Clean CA grant.

Celina Stotler added that IWM applied for the Clean CA grant but was not granted any funds.

Bob Tiffany asked what this decision was based on as San Benito has many illegal dumping issues.

Celina Stotler provided a response and shared details regarding separate Clean CA funds that were used
for three Bulky Item Events that Clean CA sponsored this year to prevent illegal dumping of large items and
shared that, the Council of Government (COG) was awarded a grant for a highway and bridge project.
These funded programs and projects are separate from the grant the County applied for.

John Freeman added that the area near the San Juan Bautista bridge in Washington St. has many illegal
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dumping and graffitti issues.

Celina Stotler shared next steps: IWM to receive recommendations on the proposed draft budget from the
LTF, IWM to use recommendations for a final proposed project, and lastly, City of Hollister and City of San
Juan Bautista LTF member will forward a final recommended budget to their respective governing bodies
for approval in April.

Betsy Dirks asked what the total IWM expenses are for the year of 2021.

Celina Stotler replied to Betsy Dirks that the IWM expenses total for 2021 was $917,477.

Betsy Dirks asked if we expect an increase in the expenses and revenue in FY 22-23.

Celina Stotler added that the majority of the increase includes the grants revenue and expenditures.
Therefore, the additional increases will not be billed to the Regional Agency members, only the salary of
the additional staff person for litter abatement IWM plans to add.

Betsy Dirks asked if the expense increase is also due to the increase of population in San Benito County.

Celina Stotler answered that at this time it does not reflect the increase of population in San Benito County.
However, moving forward with new legislation, SB 1383, IWM may be considering additional staff later
down the road to ensure that the county and two cities are compliant with its requirements. At this time,
we were approved for an exemption from many of the requirements of SB 1383 but not all. As the
exemption ends in 2026, additional staff may be considered to focus solely on SB 1383 compliance.

John Freeman suggested that we add an extra person for SB 1383 assistance to comply. John Freeman
does not believe that IWM has enough staffing to handle the rigorous workload that the SB 1383
legislation requires.

No Public Comment.

Action Items

1. Appoint Local Task Force Chair

Betsy Dirks made the motion to keep John Freeman as the LTF Chair. Seconded by Rick Perez. Motion
carried 3-0.

2. Set Quarterly Meeting Dates for 2022

Celina Stotler suggested we continue with the option of remote teleconference.

Rick Perez made the motion to approve June 16th, September 15th, and December 15th at 10:00 am for
the next upcoming LTF meetings. Seconded by Betsy Dirks.  Roll Call:  Ayes: Dirks, Perez, Freeman
No: 0    Motion carried 3-0.

John Freeman adjourned the meeting at 2:49pm.


