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 IWM Task Force Members:  San Juan Bau�sta Councilmember  & Local Task Force Chair  John Freeman  , 
 San Benito County Board of Supervisor  Kollin Kosmicki,  City of Hollister Councilmember  Rick Perez  , City 
 of Hollister Mayor  Ignacio Velazquez  (Alternate) 
 IWM Staff:  IWM Manager  Celina Stotler  , IWM Recycling  Coordinator  Jiane Dionisio  , IWM Recycling 
 Intern  Monica Abonce 
 County Staff:  County Resource Management Agency Interim  Director  Mike Chambless 

 Integrated Waste Management (IWM) Local Task Force 

 Mee�ng Minutes 
 Thursday, December 16, 2021 

 10:00am 

 I. Call to Order 
 1.  Pledge of Allegiance 
 2.  Roll Call 
 3.  Acknowledge Cer�ficate of Pos�ng 
 4.  Approve minutes for October  22, 2021 

 Mee�ng was held in the San Benito County Chamber and by Zoom. 
 Mee�ng was called to order at 10:08am 

 The following LTF members were present:  John Freeman , Rick Perez, Kollin Kosmicki 
 The following IWM Staff were present: Celina Stotler, Jiane Dionisio, Monica Abonce 

 Acknowledge Cer�ficate of Pos�ng 
 JF made a mo�on to acknowledge the cer�ficate of pos�ng. Seconded by KK. Mo�on carried 2-0. 

 Approve minutes for  October 22, 2021 
 JF made a mo�o  n to approve the minutes. Seconded  by KK. Mo�on carried 2-0. 

 II. Public Comment 

 Details below. 

 III. Staff Announcements: Informa�on Only 

 Details below. 

 IV. IWM Local Task Force Member Announcements: Informa�on Only 

 Details below. 

 V. Presenta�ons 
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 1. Ecotourism - Brooke Wright 
 2. FY 21-22 Budget Overview 

 Details below. 

 VI. Discussion Items 
 1.  FY 22-23 Budget Ini�al Discussion and Local Task Force Roles (Item was not 

 covered) 

 Details below. 

 VII. Ac�on Items 
 1.  Acknowledge Cer�ficate of Pos�ng 
 2.  Approve minutes for October  22, 2021 

 VIII. Adjourn 

 JF made a mo�on to adjourn at 11:30am. Seconded by RP. Mo�on carried 3-0. 

 Mee�ng Details  : 

 Public Comment 

 Shana McCracken with Recology San Benito - Provided report of Recology highlights in 2021. 
 Official Quarter 4/Annual report is s�ll underway. In 2021, Recology focused on business site visits 
 to restaurants in light of SB 1383. Recology provided restaurants staff training and signage in 
 both English and Spanish, and new recycling and organics bins. Residents have been sor�ng 
 properly and recycling right, no fines given yet as part of an�-contamina�on efforts. IN 2021 
 added Organics service at 29 businesses so far. Star�ng Organics collec�on at Hazel Hawkins 
 Hospital. Conducted six Environmental Day events, both in Hollister and San Juan Bau�sta, 23.5 
 tons of paper recycled, 225 cubic yards of compost distributed to residents and schools.  25,000 lbs 
 (12.5 tons)  of collected e-waste. Handed out 100 reusable  bags and played the waste sor�ng 
 game, during tabling at Farmers Market events. Conducted workshops of crea�ng reusable bags 
 out of old clothing. Distributed motor oil DIY tools to residents at Car Show. Hired Banana Slug 
 String Band to provide seven assemblies at schools. Provided roll offs for numerous community 
 cleanups including Coastal Clean-Up Day. Worked with Kiwanis and Scholas�c Books with the aim 
 of providing a book called Our Earth to every kindergartener in the county. Installed Art Poster 
 Contest Winners’ Art Work on the Recology Trucks. Worked aggressively on retrofi�ng Recology 
 Trucks to avoid fly-away li�er. Picked up almost 9,830 lbs or 5 tonnes of illegally dumped 
 materials/abandoned waste throughout the Regional Agency. 

 Rose Radford - Introduced herself as SBCIWM’s new Consultant to provide assistance with solid 
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 waste best prac�ces/on-technical support and thanked the County for the opportunity. 

 Staff Announcements 

 Celina Stotler - Provided updates regarding SB 1383 Progress: Regional Agency Rural Exemp�on, 
 Organics Infrastructure Planning - VICO Conceptual Infrastructure Proposal - Not approved by 
 County BOS as the BOS voiced concerns regarding the desire to go to a Request for Proposal 
 among other items in need of clarity. Organics capacity study and addi�onal planning needed. 
 Currently working on a cost es�mate at this �me, which costs between $50,000 to $75,000. Edible 
 Food Recovery Ordinance Second hearing in Hollister will be either December/January, for San 
 Juan Bau�sta it will be January 18th as a consent item. SBC will bring this item again on January 
 25, 2022. SBCIWM staff are con�nuing efforts to iden�fy our Tier 1 and Tier 2 Edible Food 
 Generators in SBC and plans to complete by December. Will be no�fying these Tier 1 and Tier 2 
 Generators in January and February to no�fy them of the Edible Food Recovery Program 
 requirements and how they can comply. Lastly, SBCIWM is submi�ng an applica�on for the Edible 
 Food Recovery Grant of $250,000 from CalRecycle. 

 IWM Local Task Force Announcements 

 Kollin Kosmicki - thanked SBCIWM and Recology for their efforts and coopera�on on the li�er 
 efforts. 

 Rick Perez - Thanked the team for their efforts as well. 

 John Freeman - Congratulated Rick Perez for being elected as Council Member of City of Hollister 
 District 1 and Michael Chambless for his new role as the Director of RMA. Thanked Recology for 
 their Environmental Days efforts. 

 Presenta�ons 

 1.  Ecotourism - Brooke Wright 

 Brooke Wright presented on Ecotourism and the benefits to communi�es,  its rela�on to SBCIWM 
 goals, and what makes Eco Ci�es such as Palo Alto and San Francisco green (like having Zero 
 Waste Dining and Events, Solar Installa�ons, EV Chargers, Bike Paths and Racks, and Climate 
 Ac�on Plans, etc). Benefits to the community include reducing waste, conserving water, saving 
 resources for next genera�ons, cost savings, e.g., landfill pressures, illegal dumping and li�er 
 management, and improving community wellness. Benefits to businesses also include cost 
 savings, an image of eco awareness, and employee wellness and produc�vity. Foodware’s role in 
 Ecology and Economy sta�s�cs, e.g., 4.9 million tons of waste generated from food service 
 disposables annually, percentage of foodservice disposables used for applica�on: 75% for 
 take-out, 21% for dining in; 4% for delivery in 2016, which has increased drama�cally since then 
 due to covid-19. Financial resources for businesses in Hollister and San Juan Bau�sta are 
 available; a total of $5,000 that will be distributed to businesses through a program of $250 cash 
 incen�ves per business for mee�ng foodware guidelines. Star�ng 2022, $500-$1,000 per business 
 for green cer�fica�on cost reimbursement from state funds, as well as social media post 
 promo�ng for challengers and cer�fied businesses. 

 Rick Perez - Commented that Green Business Network is an exci�ng SBCIWM effort that makes 
 our community feel safe. 
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 John Freeman - Commented that SBCIWM and Environmental Innova�ons are doing a great job 
 with their green efforts, would like to see our community in the Green Ci�es list. Suggests that we 
 need more electric car charging sta�ons, currently there are only a few charging sta�ons in 
 Hollister and one in San Juan Bau�sta. 

 Discussion Items 

 1.  FY 21-22 Budget Overview 

 Celina Stotler - Provided list of Programs and Services SBCIWM provides to the Regional Agency; 
 State repor�ng, grants, Recology (Franchise Hauler management), NEFA, HHW Programs, Green 
 Business Programs, School Recycling, Illegal Dumping Abatement Program, Recycling Events, 
 Recycling Market Development, Public Educa�on/Outreach, FY 21-22 Regional Agency Approved 
 Expenses - $917,477; services, supplies, other charges $617,447, salary and benefits $300k, Staff 
 �me charged to RMA funds: Manager 50%, Staff Analyst 50%, Recycling Coordinator 100%, Staff 
 Services Specialist 80%. Regional Agency Consultants & Contracts; R3 Consul�ng $540,000, 
 Environmental Innova�ons $99,356, Clean Earth $288,000, Sharps Solu�ons $40,000, and 
 Recology San Benito (Pending), Grants; CCPP, OPP, new HD Grant, Recology Recycle Day Revenue 
 $25,000, HHW Revenue $177,000, Overall FY 21-22 Regional Agency Revenue is greater than 
 $347k. Addi�onal Revenue – Franchise Fee Revenue (2020 Q1 - Q4 Data): COH - $349,567.35, SJB 
 - $50,542.32, COSB - $181,091.13, AB 939 Fee Revenue (2020 Q1 - Q4 Data): COH - $349,567.35, 
 SJB - $10,584.36, COSB - $162,82.01. Li�er Abatement Fee Revenue (2020 Q1 - Q4 Data): COH - 
 $104,870.21, SJB - $4,233.74, COSB - $36,218.23.  NEFA Revenue; currently 13 haulers ac�vely 
 par�cipa�ng, COH - 5% Fee of Franchise’s Gross Revenue, SJB - 10% Fee of Franchise’s Gross 
 Revenue (Residen�al), 15% Fee of Franchise’s Gross Revenue (Commercial/Industrial), COSB - 5% 
 Fee of Franchise’s Gross Revenue. 

 John Freeman - Asked ques�on regarding NEFA franchise fees, why are they not consistent with all 
 jurisdic�on? COSB is 5%, COH is 5%, and SJB is 10% residen�al franchise fees, 15% commercial 
 franchise fees. 

 Celina Stotler - Provided answer that when and why these fees were set were determined prior to 
 when she came on board with IWM, but it may be that SJB is a city that is much smaller in 
 popula�on and size than Hollister or the County unincorporated, which means less hauling 
 business and opera�ons in that area. Perhaps the larger fee is to compensate for this. 

 Rose Radford - Provided comment on Franchise fees at other jurisdic�ons. At this �me there are 
 not many agencies similar to our County. However, based on popula�on, SBC’s revenues and 
 expenses are on the lowest end for agencies with similar popula�on size. 

 Celina Stotler - Celina stated  that a recommended budget will be brought to the Commi�ee at 
 the next mee�ng in Q1 of 2022. The commi�ee can make addi�onal recommenda�ons on the 
 budget at that �me. The final budget will then need to be brought to each respec�ve jurisdic�on 
 by the LTF members for approval with final adop�on by the County, as Lead Agency. 

 VIII. Adjourn 
 JF made a mo�on to adjourn at 11:30am. Seconded by RP and KK. Mo�on carried 3-0. 


