San Benito County Integrated Waste Management Regional Agency
Local Task Force

IWM Task Force Members: San Juan Bautista Councilmember & Local Task Force Chair John Freeman,
San Benito County Board of Supervisor Kollin Kosmicki, City of Hollister Councilmember Rick Perez, City
of Hollister Mayor Ignacio Velazquez (Alternate)

IWM Staff: County Resource Management Agency Interim Director Mike Chambless, IWM Manager
Celina Stotler, IWM Recycling Coordinator Jiane Dionisio, IWM Recycling Intern Monica Abonce

Integrated Waste Management (IWM) Local Task Force

Meeting Minutes
Thursday, September 16, 2021
10:00am

I. Call to Order
1. Pledge of Allegiance
2. Roll Call
3. Acknowledge Certificate of Posting
4. Approve minutes for June 17, 2021

Meeting was held in the San Benito County Chamber and by zoom.
Meeting was called to order at 10:10am
The following LTF members were present: John Freeman, Rick Perez
The following IWM Staff were present: Celina Stotler, Jiane Dionisio, Monica Abonce

Acknowledge Certificate of Posting
JF made a motion to acknowledge certificate of posting. Seconded by RP. Motion carried 2-0.

Approve minutes for June 17, 2021
JF made a motion to approve the minutes. Seconded by RP. Motion carried 2-0.

Il. Public Comment
Mike Kelly. Additional details below.

lll. Staff Announcements: Information Only
Details below.

IV. IWM Local Task Force Member Announcements: Information Only

Details below.



San Benito County Integrated Waste Management Regional Agency
Local Task Force

V. Presentations
1. Youth Outreach and School Programing

Details below.

VI. Discussion Items
1. SB 1383 Rural Exemption Letter & MOU for Regional Agency
2. Reorganization of governing documents

Details below.

VII. Action Items
1. Appoint Vice-Chair

JF made a motion to nominate Rick Perez as Vice-Chair. Seconded by RP. Motion carried 2-0.

2. Set Special Meeting in October to receive presentation by VICO regarding
Regional Agency diversion infrastructure planning in San Benito County
3. Approve Local Task Force Bylaws

RP made a motion to approve bylaws. Seconded by JF. Motion carried 2-0.

4. Regional Agency Contracts for contingency approval;
1. R3 Consulting Group — IWM technical assistance and SB 1383 planning
support (anticipated approval by County Board of Supervisors on
9.14.21)
2. Sharps Solutions — Sharps collection and disposal at designated
Regional Agency collection sites (anticipated approval by County Board
of Supervisors on 9.28.21)

JF made a motion to approve R3 Consulting Group and Sharps Solution Contracts. Seconded by RP. Motion carried 2-
0. Additional details below.

VIII. Adjourn

JF made a motion to adjourn at 10:55am. Seconded by RP. Motion carried 2-0.
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Meeting Details:

Public Comment

Mike Kelly provided Introduction as the new Recology General Manager replacing Phil Couchee
and provided brief background of his professional history.

Staff Announcements

IWM Manager, Celina Stotler, provided updates on the September 18, 2021 Coastal Cleanup
Event, the September 20, 2021 presentation to Hollister City Council by IWM Intern, Monica
Abonce regarding a Food Ware and Retail Bag Ordinance, the September 21, 2021 Green
Business Gathering Award Ceremony Event, receiving a CalRecycle Hazardous Waste Grant in an
amount of $100,000, Med-Project kiosk installation in late October, sharps kiosk and collection
installation by end of October, Sharps Solutions contract to be approved by the Board.

IWM Local Task Force Member, Rick Perez commented: Excited and happy to join the Local Task
Force.

No Public Comment.

IWM Local Task Force Announcements
No Announcements.

Presentations

1. Youth Outreach & School Programming

IWM Recycling Coordinator, Jiane Dionisio presented on recycling improvement updates in San
Benito County Schools, complying with state mandatory laws on recycling such as SB 1383,
number of waste assessments completed, status of schools on recycling services, youth
environmental programs provided by IWM Staff in person and virtually, San Benito County Free
Library Story-time Program Partnership, Recology Art Poster Contest, Free assemblies by
Recology, Green Team Pilot Program, future goals including all schools compliant with recycling
mandates, expand education programs, and begin Green School certification with IWM

Contractor, Environmental Innovations.

IWM Local Task Force Chair, John Freeman advises to implement a universal waste collection
program for schools to collect items such as batteries and light bulbs.

IWM Local Task Force Member, Rick Perez advises to implement a School Green Challenge.
Public Comment:

Robb Rodriguez — excited to start working with IWM and youth to teach students gardening and
composting within the Green Teams Pilot Program.

Brooke Wright — excited to start working with IWM on implementing Green School Strategy over
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the next year and eager to get input from the LTF moving forward.

Discussion Items

1. SB 1383 Rural Exemption Letter and MOU/Addendum for SBCIWMRA

IWM Manager, Celina Stotler, presented on the SB 1383 rural exemption process, where San
Benito County is a qualifying rural county for the exemption. The County could apply for the
exemption as a Regional Agency on behalf of the City of Hollister and San Juan Bautista. The
exemption would exempt the Regional Agency from many of the SB 1383 requirements but not
all. An MOU would need to be adopted by the end of the year between the three Regional Agency
members, where the MOU specifies the roles and responsibilities of each RA member for SB 1383

compliance.

JF made a motion to approve the staff recommendation of moving forward with rural exemption
and MOU work. Seconded by RP. Motion carried 2-0.

2. Reorganization of SBCIWMRA Governing Documents
IWM Manager, Celina Stotler, presented on reorganization of SBCIWMRA governing documents
to be more current with the times, specifically the IWM Joint Powers Agreement and Cost Sharing
Agreement documents which will need to be drafted by IWM Staff, sent to LTF for review and
recommendation, and then sent to each respective member for approval at the City Councils and

Board of Supervisor Meeting.

IWM Deputy County Counsel, Reed Gallogly commented: Confirmed with IWM Manager, Celina
Stotler’s breakdown of governing documents reorganization process was correct.

IWM Local Task Force Chair, John Freeman and IWM Local Task Force Member, Rick Perez agrees
with the process of reorganization of governing documents.
Action Items
1. Appoint Vice-Chair
JF made a motion to nominate Rick Perez as Vice-Chair. Seconded by RP. Motion carried 2-0.

2. Set Special Meeting in October to receive presentation by VICO regarding Regional Agency
diversion infrastructure planning in San Benito County

IWM Manager, Celina Stotler, provided background on VICO and their intent to present to the LTF
on diversion projects in SBC for the RA’s consideration.

Meeting is set on October 22, 2021, at 9:00am to hear the presentation.
3. Approve Local Task Force Bylaws

RP made a motion to approve bylaws. Seconded by JF. Motion carried 2-0.
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4. Regional Agency Contracts for contingency approval;
a. R3 Consulting Group — IWM technical assistance and SB 1383 planning support
(anticipated approval by County Board of Supervisors on 9.14.21)

IWM Local Task Force Chair, John Freeman asked a question: Will the R3 cost more than the
previous consultant.

IWM Manager, Celina Stotler, provided confirmation to IWM Local Task Force Chair, John
Freeman that IWM budgeted for the amount but confirmed hourly rate for consultant is
higher than previous consultant.

b. Sharps Solution — Sharps collection and disposal at designated Regional Agency
collection sites (anticipated approval by County Board of Supervisors on 9.28.21)

IWM Manager, Celina Stotler, provided background on contract with Sharps Solution.

IWM Local Task Force Chair, John Freeman asked a question: Is the 540,000 allocated only
until January 2022.

IWM Manager, Celina Stotler, answered that it is allocated for two years and the contract
will allow for adding additional collection sites.

IWM Local Task Force Chair, John Freeman suggests IWM Staff to add a sharps collection
location in San Juan Bautista.

IWM Local Task Force Member, Rick Perez asked a question: Will the Post Office in Tres Pinos
or Paicines be a qualified location for sharps collection.

IWM Manager, Celina Stotler answered that sharps collection sites will require site staff
monitoring during business operating hours and commented that IWM Staff will research
potential Sharps Collection site(s) in San Juan Bautista.

JF made a motion to approve R3 Consulting Group and Sharps Solution Contracts. Seconded by RP.
Motion carried 2-0.
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