San Benito County Integrated Waste Management Regional Agency
Local Task Force

IWM Task Force Members: San Juan Bautista Councilmember & Local Task Force Chair John Freeman,
San Benito County Board of Supervisor Kollin Kosmicki, City of Hollister Councilmember Rolan Resendiz,
City of Hollister Councilmember Rick Perez (Alternate)

IWM Staff: County Resource Management Agency Assistant Director Mike Chambless, IWM Staff
Analyst Celina Stotler, IWM Office Assistant Jiane Dionisio, IWM Intern Monica Abonce, IWM Contract
Manager Kathleen Gallagher

Integrated Waste Management (IWM) Local Task Force

Meeting Minutes
Thursday, June 17, 2021
10:00am

I. Call to Order
1. Pledge of Allegiance
2. Roll Call
3. Acknowledge Certificate of Posting
4. Approve minutes for March 24, 2021

Meeting was held in the San Benito County Chamber and by zoom.
Meeting was called to order at 10:05am
The following LTF members were present: Kollin Kosmicki, John Freeman
The following IWM Staff were present: Celina Stotler, Kathleen Gallagher, Jiane Dionisio,
Monica Abonce
Acknowledge Certificate of Posting
JF made a motion to acknowledge certificate of posting. Seconded by KK. Motion carried 2-0.
Approve minutes for March 24,2021
JF made a motion to approve the minutes. Seconded by KK. Motion carried 2-0.

Il. Public Comment

None.

lll. Staff Announcements: Information Only

Details below.

IV. IWM Local Task Force Member Announcements: Information Only
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V. Presentations
1. Litter Abatement Programming Updates
2. Pressure Treated Wood Safe Disposal Updates
3. Recology San Benito County Program Updates

Details below.

VI. Discussion Items

1. Review Integrated Waste Management Local Task Force Draft
Bylaws

Details below.

VII. Action Items
2. Two Regional Agency Contract Amendments for contingency
approval;
1. Clean Earth — Household Hazardous Waste Collection Events
(approval by County Board of Supervisors on 6.8.21)
2. Environmental Innovations — Green Business Programming
(approval by County Board of Supervisors on 6.8.21)

JF made a motion to approve the contracts for contingency approval. Seconded by KK. Motion
carried 2-0. Additional details below.

VIII. Adjourn

KK made a motion to adjourn at 11:06am. Seconded by JF. Motion carried 2-0.

Meeting Details:

Staff Announcements:

IWM Staff Analyst, Celina Stotler, provided updates on the new LTF County website, RFQ that will
be posted between June 25 to July 16 for solid waste management consulting services for an IWM
consultant to provide on-call technical support and to provide planning support in meeting SB
1383 requirements for the Regional Agency, recent changes on the sharps and medication
Collection Program and SB 212. Changes to the sharps and medication program include current
collection contract with Stericycle expiring at the end of June. IWM will look towards paying for


https://sanbenito.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=6488&MeetingID=423
https://sanbenito.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=6410&MeetingID=423
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Presentations

mail back options until SB 212 is implemented and cost of programming will fall into producer
responsibility by June 2022. Current disposal options include the monthly HHW event at John
Smith Road Landfill (sharps and medication accepted) and the Hollister Police Department
(medication only).

IWM Local Task Force Chair, John Freeman, requested clarification regarding the Stericycle
contracts (medical/sharps waste and hazardous waste collection contract).

IWM Staff Analyst, Celina Stotler, clarified that the contract expiring at the end of June includes
medical and sharps waste. The other Stericycle contract (Clean Earth contract) is a separate
contract for the monthly HHW at John Smith Road Landyfill. Medical and sharps waste may also
be accepted at the monthly event.

IWM Local Task Force Member, Kollin Kosmicki advised IWM staff to do a press release for the
new medical waste collection changes.

IWM Local Task Force Chair John Freeman added that producer disposal fee programs have
worked well in other areas. For example, the DTSC takeback program - which is consumers paying
a 510 fee when purchasing electronics, that would then be collected by DTSC to pay for the
recycling costs of e-waste.

Litter Abatement Programming Updates

IWM Staff Analyst, Celina Stotler, presented on Litter Abatement programming in San Benito
County and provided details on the new litter abatement webpage on the County website, how to
best report illegal dumping, free community cleanup tools, volunteer opportunities, Recology
programes, current steps for different types of abandoned waste, flyaway litter abatement, and
increasing patrol near John Smith Rd. Landfill to reduce violations and flyaway litter.

Leslie Austin — very helpful to hear the staff report and elected representatives

IWM Local Task Force Member, Kollin Kosmicki commented: Thanks IWM staff for making this a
priority and community for volunteering, hopes we can make program more of a structured
program with cleanup quarterly dates. We have lots of residents who want to get involved, take
their emails down so we have consistent contact with them, maybe create a newsletter. Would
like to see litter abatement become even more of a priority. Discussed prior about County not
having a strong illegal dumping ordinance, we should have this on the radar. Use stiff fines to
reduce litter and proposed we work with legal for ordinance examples/support. Also
recommended we use hot spots to add additional signage. Rocks Road was one example
provided.

IWM Local Task Force Chair, John Freeman commented: Concurred with Kollin, stated people who
are dumping are out of county and do not want to pay for garbage service, people leaving large
items like cars and boats, particularly on Rocks Rd., it is a real problem.

Public Comment - Leslie Austin: Advises to consider a portable or permanent transfer station area
for litter abatement efforts, agrees that having a stronger ordinance could be helpful, concerned


https://www.cosb.us/departments/resource-management-agency/integrated-waste-management/resources#ad-image-0
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about how we would enforce that, suggests researching how effective ordinances are first.
2. Pressure Treated Wood Safe Disposal Updates

IWM Staff Analyst, Celina Stotler presented on Treated Wood Waste (TWW): Changes in the
Department of Toxic Substance Control regulations with new legislation beginning January 1,
2021 landfills can no longer accept TWW, updated agreement with Clean Earth to accept TWW at
the Monthly HHW Event for residents and for businesses to use the SBC Small Quantity Generator
Program.

IWM Local Task Force Chair, John Freeman advises IWM to follow the Monterey County program
for TWW disposal and offers to introduce IWM to a Monterey County employee.

IWM Local Task Force Member, Kollin Kosmicki commented: Agree with Chair John Freeman that
we do not need to reinvent the wheel and just look at other areas and their programs.

No public comment.

3. Recology San Benito County Program Updates
IWM Staff Analyst Celina Stotler presents Recology rate increases and upcoming meetings details

IWM Local Task Force Member, Kollin Kosmicki commented: Expressed concerns regarding the
16% processing cost increase and requested staff to provide further review.

IWM Local Task Force Chair, John Freeman commented: there are plenty of new changes in our
economy and all else that factors into the rate increases, but agreed that we need to have more
in depth data and research.

IWM Local Task Force Member, Kollin Kosmicki commented: that we need to have more
enforcement on those residents who do not sort properly.

Recology Waste Zero Manager, Shana McCracken presented on Recology program updates:
discussed Recology Report, Highlights of 2020-2021 - added staff, adapted school outreach,
printed materials for outreach, partnered with eco-literacy program, got word out for low-Income
program, provided free organics collection for schools and selected businesses, augmented
abandoned waste collection services - more training for drivers and implemented new systems of
taking photos and recording residents’ waste streams, continued environmental day through
COVID-19, added organics event in the fall to increase collection and mitigate fire hazards.

IWM Local Task Force Member, Kollin Kosmicki commented: thanked Recology for how present
Recology is with the community, and would like to make sure that the residents get notice of the
low-Income program in the bill as reminder for more opportunities to learn about the program.

Recology Waste Zero Manager, Shana McCracken commented: the blurb of the low-Income
program is permanently written on the back of all of residents’ invoice bills.

IWM Local Task Force Chair, John Freeman, asked the question: is SBC ready to maximize
diversion for organics since CA is open fully, and more restaurants are open?
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Recology Waste Zero Manager, Shana McCracken answered: zero waste teams are specifically
targeting the restaurant sectors to audit their sorting processes and educate on how to divert
waste.

Public Comment - Leslie Austin: Added comment that she appreciates Recology’s strategy and
advised that we understand how us consumers play a large part in reducing. Leslie Austin also
added that if she can be informed with data of how we are doing as a County at large of the total
tonnage that we are reducing the consumption of products, and not just recycling.

Public Comment - Arielle Goodspeed: Commented that it would be great to know current school
programs.

Recology Waste Zero Manager, Shana McCracken responds to Leslie Austin: Waste hierarchy
diagram, they are reducing first before recycling, promoting thrift stores.

Recology Waste Zero Manager Shana McCracken responds to Arielle Goodspeed: Jocelyn
Mercado and Jiane Dionisio as the main contacts for more information on school programs.
Shared information on programs such as Environmental Literacy Program, Live Assemblies with
Banana Slug String Band, EcoHero, and El Treato, and Green Team Science Pilot Program. Also
shared updates from the Art Poster Contest 2021.

Discussion Items

1. Review Integrated Waste Management Local Task Force Draft By Laws.

IWM Local Task Force Member, Kollin Kosmicki commented: three members total for LTF might
be small, and to consider inviting someone from the school district to join IWM LTF for getting

word out with youth, or look at other community members.

IWM Staff Analyst Celina Stotler concurred with IWM LTF Member, Kollin Kosmicki on inviting a
member from the School District to join IWM LTF.

IWM Local Task Force Chair, John Freeman added that other counties’ LTF has community
members.

IWM Contract Manager Kathleen Gallagher added that she agreed with Kollin had a great idea,
and informed that schools are not in the franchise agreement with Recology, and that it is only

voluntary.

IWM Local Task Force Member Kollin Kosmicki added that IWM is looking to have the program
improved by having better relationships with schools.

No public Comment.

Action Items

IWM Staff Analyst, Celina Stotler gave an update on the Clean Earth Contract and Environmental
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Innovations regarding adding funds for Treated Wood Waste disposal and integrating more
green business efforts for schools/food service ware ordinance support.

IWM Local Task Force Member, Kollin Kosmicki advised IWM staff to email updates regarding
contracts prior to the Local Task Force meetings.

IWM Staff Analyst, Celina Stotler added that the contract approval process may change in the
future.

IWM Local Task Force Chair, John Freeman added that it may be good to have an audit on Clean
Earth, and for us to have enough insurance to cover any mistakes.



