
San Benito County Integrated Waste Management Regional Agency
Local Task Force

Integrated Waste Management (IWM) Task Force Members: San Benito County Board of Supervisor
Kollin Kosmicki, San Benito County Board of Supervisor Chair Mark Medina, San Juan Bautista
Councilmember John Freeman, City of Hollister Councilmember Honor Spencer, City of Hollister
Councilmember Rick Perez

Integrated Waste Management (IWM) Local Task Force

Meeting Minutes
Wednesday, March 24, 2021

6:00pm

1. Call to Order, Roll Call, and Introductions

Meeting was held by zoom.
Meeting was called to order at 6:20pm;
Self-introductions of members, staff and special guests followed

The following LTF members were present:
i. Kollin Kosmicki
ii. John Freeman

2. Public Comment

None.

3. Presentations

Details below.

4. Action Item(s)

a. Appoint Chair
John Freeman was appointed as chair. Details below.

b. Two Regional Agency Contract Amendment for contingency approval;
i. Stericycle DBA Clean Earth - Household Hazardous Waste Collection Events

(approval by County Board of Supervisors on 3.9.21)
ii. CSG Consultants - Integrated Waste Management technical expertise, training of

County Staff (approved by County Board of Supervisors on 2.9.21)
Approved. Details below.

c. Set Quarterly Meetings for 2021
Last month of each quarter, the third Thursday of that month at 10am. Next meeting will
occur June 17th at 10am. Details below.



5. IWM Member Announcements

None.

6. Adjourn

Presentation Details

a. Integrated Waste Management Regional Agency Overview & Online Resources

Integrated Waste Management Regional Agency Overview & Online Resources: PRESENTATION:
Joint Powers IWM Agreement 1995; AB 939 - 50% Diversion Requirement, Forms the Regional Agency,
County is Lead Agency. Cost Sharing Agreement 2006; modified JPA and clarified cost sharing
responsibilities, cost sharing formula; formed Local Task Force, Regional grants, HHW and SQGP
programs, Franchise Agreement for Regional Agency Hauler, Public Education Outreach, Illegal Dumping
Abatement Program, CCRMC Zone Program. IWM also administers recycling and waste reduction
programs to meet CalRecycle waste mandates, protect public health, and increase sustainability for the
Regional Agency Members. Recology Franchised Hauler since 2018 with 10YR Agreement; Diversion
improved from 27% to 45% over 3 years, new programs include Organics Collection, Curbside Bulky
Item Collection, Compost Giveaways, Community Cleanup bins, Environmental Days Quarterly
Recycling/Drop Off Events, new revenue to Regional Agency Members that pays programs. Recology’s
2020 community donation of $180,000, funding/developed community gardens at Food Bank, Public
Education and Events, School Youth outreach Art Poster Contest. Green Business Program; offers free
technical assistance and step-by-step support to businesses in achieving their Green Business
Certification. PRESENTERS: IWM Staff Analyst, Celina Stotler (cstotler@cosb.us), IWM Contract
Manager, Kathleen Gallagher (kathleeng@csgengr.com)

IWM Staff Analyst, Celina Stotler, and IWM Contract Manager, Kathleen Gallagher,  presented the
IWMRA Overview & Online Resources slides and briefly discussed the report.

No public comment.

IWM Regional Agency Contractor Environmental Innovations - GB Monterey Bay Area  Program
Manager, Brooke Wright had a question regarding material percentage of what goes to the landfill.

IWM Contract Manager Kathleen Gallagher answered that 70% of what goes into the landfill is not
handled through the franchise agreement with Recology. What the franchise agreement allows the self
haulers and other haulers to do is deliver materials to the landfill. A number of players such as RJR and
Pacific Recycling have NEFA as oversight reporting to make sure they are diverting materials.

b. State Mandate compliance status & new state mandate SB 1383

CalRecycle State Mandate Compliance Status & New State Mandate SB 1383: PRESENTATION: SB 1383
Requirements; 2020 - 50% Reduction in Landfilled Organic Waste, 2022 Regulations Take Effect, 2025
75% Reduction in Landfilled Organic Waste, 2025 20% Recovery of currently disposed edible food for
human consumption. Department Issued waivers; rural exemption, low-population waiver,
high-elevation waiver. Jurisdiction responsibilities; provide organics collection services to all residents
and businesses, establish edible food recovery programs, conduct education and outreach to the
community, procure recyclable and recovered organic products, secure access to recycling and edible
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food recovery capacity, and monitor compliance and conduct enforcement. Commercial edible food
generators (article 10 sections 18991.3 - 18991.5); Tier 1 - wholesale food vendors, food service
providers and food distributors, grocery stores greater than or equal to 10,000 sq. ft.supermarkets, Tier
2 - restaurants greater than or equal to 5,000 sq. ft., hotels with on-site food greater than or equal to
200 rooms, local education agencies with on-site food facilities, large venues and events, state agencies
with cafeterias, and health facilities with greater than or equal to 100 beds and on-site food facilities.
CalRecycle oversight begins 2022 (state enforcement); authorize waivers, oversee and monitor for
compliance, issue a notice of violation to incompliant jurisdictions. PRESENTER: CalRecycle
Environmental Scientist, Diana Suarez-Arguella (Diana.Suarez-Arguelles@CalRecycle.ca.gov)

No public comment.

City of  San Juan Bautista Councilmember, John Freeman asked a question regarding John Smith Rd
Landfill green waste processing operations.

IWM Staff Analyst, Celina Stotler mentioned that Z-Best is another local self haul option and that green
waste material currently  taken to the landfill is used for erosion control. Erosion control does not
account for disposed tonnage.

IWM Contract Manager, Kathleen Gallagher added comment to City of San Juan Bautista
Councilmember, John Freeman’s question that in terms of the landfill green waste processing, there are
processes to ensure materials are diverted properly.

City of San Juan Bautista Councilmember, John Freeman responded to IWM Contract Manager, Kathleen
Gallagher and mentioned that he does not want the cities and county to get fined by CalRecycle.

County RMA Assistant Director, Mike Chambless added that he and Celina are currently brainstorming
solutions and future planning for Regional Agency diversion.

CalRecycle Environmental Scientist, Diana Suarez-Arguella commented that this is the perfect time to
restart Local Task Force to tackle SB 1383.

Action Item Details

d. Appoint Chair

A motion to appoint City of San Juan Bautista Councilmember, John Freeman as Chair was made by San
Benito County Board of Supervisor, Kollin Kosmicki, seconded by the Commissioner Pack and the
motion was carried 2-0.

e. Two Regional Agency Contract Amendment for contingency approval;
i. Stericycle DBA Clean Earth - Household Hazardous Waste Collection Events

(approval by County Board of Supervisors on 3.9.21)
ii. CSG Consultants - Integrated Waste Management technical expertise, training of

County Staff (approved by County Board of Supervisors on 2.9.21)

Two Regional Agency Contract Amendment for contingency approval: APPROVAL: Stericycle DBA Clean
Earth - Household Hazardous Waste Collection Events; Approve contact amendment with Stericycle
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Environmental Solutions Inc. DBA: Clean Earth Environmental Solutions, Inc. for hazardous waste
management services, adding to Scope of Services and providing additional compensation in an amount
not exceed $88,000.00 (County portion $27,720), for a total contract amount not to exceed
$644,875.00 (contingent on approval from all members of the JPA).

No Public Comment.

City of  San Juan Bautista Councilmember, John Freeman asked a question regarding if universal waste is
included in the contract.

IWM Staff Analyst, Celina Stotler confirmed yes to City of San Juan Bautista Councilmember, John
Freeman’s question.

A motion to approve the Stericycle DBA Clean Earth Contract Amendment by City of San Juan Bautista
Councilmember, John Freeman seconded by San Benito County Board of Supervisor, Kollin Kosmicki
and the motion was carried 2-0.

CSG Consultants - Integrated Waste Management technical expertise, training of County Staff:
APPROVAL: Approve Consultants contract amendment #1 to increase the amount by $68,040.00
(County portion $22,453.00) to the existing CSG Consultants agreement through June 30, 2021 for IWM
technical support and County IWM staff training.

A motion to approve the CSG Consultants - Integrated Waste Management technical expertise, training
of County Staff by San Benito County Board of Supervisor, Kollin Kosmicki seconded by City of San Juan
Bautista Councilmember, John Freeman and the motion was carried 2-0.

f. Set Quarterly Meetings for 2021

Set Quarterly Meetings for 2021: DISCUSSION: Best time for next quarterly meetings in 2021.

County Regional Agency Assistant Director, Mike Chambless added that the previous Local Task Force
meetings were held at 10:45 in the morning.

CalRecycle Environmental Scientist, Diana Suarez-Arguella added comment that other Counties’ Local
Task Force meetings are held every specific week, e.g., every 3rd wednesday of the month.

A motion by City of San Juan Bautista Councilmember, John Freeman to set next quarterly meetings at
10am every 3rd Wednesday of the month. seconded by San Benito County Board of Supervisor, Kollin
Kosmicki and the motion was carried 2-0.

City of San Juan Bautista Councilmember, John Freeman added a comment and question regarding
pressure treated wood new law.

CalRecycle Environmental Scientist, Diana Suarez-Arguella added the comment that CalRecycle is in
process of handling pressure treated wood issues.

San Benito County Board of Supervisor, Kollin Kosmicki added that the County’s Illegal Dumping Policy
is in his reviewal list.

City of San Juan Bautista Councilmember, John Freeman added a comment that San Benito County
especially, is a common area of illegal dumping.



Recology Manager, Phil Couchee added comment RE pressure treated wood and extremely costly price
of disposing, $2,500 to get rid of per box.

City of San Juan Bautista  Councilmember, John Freeman added a suggestion to have DTSC to lower
rates at an affordable level or come up with another plan.

IWM Staff Analyst, Celina Stotler added a question to CalRecycle Environmental Scientist, Diana
Suarez-Arguella regarding a waiver for pressure treated wood.

CalRecycle Environmental Scientist, Diana Suarez-Arguella added comment that CalRecycle gets updates
by DTSC but pressure treated wood is not in their purview and offered to provide more information.

IWM Staff Analyst, Celina Stotler added a comment to provide a report back to the Local Task Force at
the next meeting regarding illegal dumping and pressure treated wood.

IWM Contract Manager Kathleen Gallagher added a question to receive clarification by San Benito
County Board of Supervisor, Kollin Kosmicki on illegal dumping, if it is county wide or specific areas in
the community.

San Benito County Board of Supervisor, Kollin Kosmicki answered the areas of concern.

ADJOURN at 7:25pm
_________________________________

Minutes prepared by IWM Staff Services Specialist, Jiane Dionisio and edited by IWM Staff Analyst,
Celina Stotler


