SAN BENITO COUNTY
BOARD OF SUPERVISORS

Margie Barrios Anthony Botelho Robert Rivas Jerry Muenzer Jaime De La Cruz
District No. 1 District No. 2 District No. 3 District No. 4 District No. §
Chair Vice-Chair
County Administration Building - Board of Supervisors Chambers, 481 Fourth Street, Hollister, California
SPECIAL MEETING AGENDA

BOARD RETREAT
TUESDAY, AUGUST 11, 2015
9:00 A.M.

SAN BENITO COUNTY
CONFERENCE ROOM
2301 TECHNOLOGY PARKWAY
HOLLISTER, CA 95023

Mission Statement
The County Board of Supervisors will recognize the public trust it holds, will on all occasions
conduct business with honesty, integrity, and respect for the individual, and will hold the
organization of County government to that same standard.

CALL TO ORDER
9:00 A.M.

a) Pledge of Allegiance — Jerry Muenzer
b) Acknowledge Certificate of Posting.

] SPECIAL AGENDA j
For each agenda item, the following schedule shall occur;

I. Approval of Resolutions(s) terminating participation in CalPers Public Employees
Medical and Hospital Care Act.
Il.  Overview: Retreat Accomplishments/Rollover
Ill.  ERP System and Technology
a. New World Demo
b. Open Government Demo
c. Geographic Information System
d. Clerk of the Board Systems, Policy and Operations
1). Current PDF Agendas vs. Proposed PDF Agendas
2). Novus
3). Laserfiche
4). Action minutes in accordance with CA Government Code
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V. Budget
a. Discuss what Board wants to see for next year's budget hearings
b. Schedule 9
V. Policy and Procedure Manual
a. Human Resources: HR policies
b. General Policies: Policy Manual Structure templates and tracking
VI. Finances
a. Roads and Funding
b. Sales Tax
c. Fiscal Neutrality
d. Economic Growth and Development

ADJOURN

08/07/2015

5.00 P.m.

By: Louie Valdez, Clerk of the Board

This notice is posted pursuant to Section 54956 of the Government Code

In compliance with the Americans with Disabilities Act (ADA) the meeting facility is accessible to persons
with disabilities. If you need special assistance to participate in this meeting, please contact the Clerk of the
Board's office at (831) 636-4000 at Jeast 48 hours before the meeting to epable the County to make
reasonable arrangements to ensure accessibility.
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