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1.0

INTRODUCTION

The County of San Benito is soliciting proposals from highly qualified attorneys and
law firms to provide Third Level Public Defender services for eligible indigent
persons in San Benito County trial court actions and proceedings.

Indigent defense services in San Benito County are provided through separate
contracts with public defense providers who coordinate to provide the full scope
of constitutionally and statutorily required appointed-counsel services. This RFP
seeks respondents for the third level of public defense services, also known as
the second alternate public defender or Tier 3 provider.

The successful Proposer will be expected to assume a contract similar in scope
to the County’s existing public defender agreements, including representation in
criminal misdemeanor and felony matters, conservatorships, CARE Court
proceedings, juvenile dependency matters, juvenile delinquency matters, habeas
corpus proceedings related to underlying criminal cases, extraordinary writs, and
proceedings transferred on change of venue, subject to legal and ethical conflict
requirements.

The successful Proposer must provide representation to every person
determined by the Superior Court of California, County of San Benito, to be
entitled to court-appointed counsel where the matter is assigned to the Tier 3
provider because Tier 1 and Tier 2 are unavailable, conflicted, incapacitated, or
otherwise unable to provide representation. The successful Proposer must
provide services consistent with applicable constitutional requirements, California
statutes and court rules, the California Rules of Professional Conduct, and the
resulting agreement.

The County’s immediate operational need includes continuity of representation
when other public defense tiers are unavailable. In anticipation and to prevent
potential coverage disruptions due to medical emergency, injury, incapacity, and
related unavailability affecting Tier 1 and Tier 2 coverage, the successful
Proposer must be prepared to serve as a reliable backup provider for Tier 1 and
Tier 2 in addition to handling ordinary Tier 3 conflict appointments.

The County makes no representation or warranty regarding the total number of
cases or the number of any particular type of case that the successful Proposer
may be required to handle. Past case volume may not predict future
assignments, and each Proposer must conduct its own assessment before
submitting a proposal. Nothing in this RFP guarantees any minimum number of
appointments, cases, or compensation beyond the compensation terms
established in the resulting agreement.

The County anticipates awarding one (1) agreement from this competitive process
to the Proposer whose proposal provides the best value to the County, considering
qualifications, experience, capacity, service approach, continuity plan, and cost.
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The resulting agreement will have an initial term not exceeding three (3) years,
with County options for one (1) or more additional one-year renewals as authorized
by the County’s Purchasing Policy and applicable approval authority.

This RFP includes a description of the evaluation and selection process, scope of
work, proposal requirements, minimum qualifications, continuity requirements,
reporting requirements, insurance requirements, confidentiality obligations, and
protest procedures. Proposers must demonstrate the capacity to provide
competent, adequate, and effective representation without conflicts that would
impair the services contemplated by this RFP.

The following anticipated schedule for this RFP process is listed below for
reference purposes and is subject to change by written addendum:

RFP Issuance July 27, 2026
Deadline for Final Questions August 3, 2026
Answers Posted on or About August 10, 2026
Due Date for Submissions August 17, 2026

Date reserved for interviews (if
deemed necessary by County — may | August 24, 2026
be virtual)
Notice of Intent to Award: August 28, 2026

Public .Defender Oversight September 14, 2026
Committee Review
Board of Supervisor Review September 15, 2026
Commencement of Services October 1, 2026

Pre-Proposal Conferences: The County may hold a pre-proposal conference for
interested Proposers to discuss the content of the RFP, the anticipated scope of
services, proposal requirements, and procurement process. If a pre-proposal
conference is scheduled, the date, time, location, and attendance requirements
will be communicated directly with the Proposers.

Any pre-proposal conference is intended to clarify the contents of this RFP and
prevent misunderstanding. Any doubt as to the requirements of this RFP, or any
apparent omission or discrepancy, must be submitted in writing. County staff may
issue a written addendum if appropriate. Oral statements or instructions will not
constitute an amendment to this RFP.

In the event that it becomes necessary to revise any part of this RFP, written
addenda will be issued and posted on the County website.

Any amendment to this RFP is valid only if in writing and issued by the County
Executive Officer, Procurement and Contracts Division. Verbal conversations or
agreements with any officer, agent, or employee of the County that modify any
terms or obligations of this RFP are invalid.
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2.0

All interpretations or corrections, as well as any additional RFP provisions that the
County may decide to include, will be made only as an official addendum that will
be posted to the County’s website and it shall be the Proposer’s responsibility to
ensure they have received all addendums before submitting their proposal. Any
addendum issued by the County shall become part of the RFP and shall be
incorporated into the proposal.

County will not be bound by oral responses or inquires or written responses other
than written addenda.

SCOPE OF WORK

The successful Proposer will be required to enter into a written professional
services agreement with the County. The successful Proposer will be expected to
execute an agreement substantially in the format of Attachment B, as revised for
public defender services. Any reference in this RFP to specific terms of the
agreement is for illustrative purposes only and shall not limit the scope of the
obligations to be assumed by the successful Proposer under the agreement. In the
event of any conflict between a provision of this RFP and the provisions of the
agreement attached as Attachment B, the terms of the agreement shall govern.

The successful Proposer shall provide dependable, continuous, conflict-free Tier
3 public defender services for the duration of the contract period. Services must
meet constitutional and professional standards for competent, adequate, and
effective representation and must be performed by attorneys licensed and in good
standing in California who meet the minimum qualifications required by the courts
and this RFP.

2.1 Core Representation Services

1. The successful Proposer shall provide representation when appointed by
the Superior Court of California, County of San Benito, or otherwise
assigned through the County’s indigent defense structure, in all matters
within the scope of Tier 3 public defender services.

» "Tier 3 public defender services" means legal representation

provided only after the County's Tier 1 and Tier 2 indigent defense
providers are unable to accept an appointment because of an actual
or potential conflict of interest, workload limitations, temporary
incapacity, medical leave, disqualification, or other circumstance
preventing representation, as determined by the Court or County's
appointment process.

2. The successful Proposer shall represent eligible persons in criminal
misdemeanors and felonies, conservatorships, CARE Court
proceedings, juvenile dependency proceedings, juvenile delinquency
proceedings, habeas corpus proceedings related to underlying criminal
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cases, extraordinary writs, and change-of-venue matters, unless a legal
conflict or court order requires otherwise.

3. The successful Proposer shall continue representation from appointment
through final adjudication and shall perform any continuing duties
required by applicable law, court order, or professional obligation,
including post-conviction, writ, appellate, and transition obligations within
the scope of the resulting agreement.

4. The successful Proposer shall coordinate with the Tier 1 and Tier 2 public
defense providers, County Counsel, the Court, and other appropriate
justice partners to ensure orderly assignment, conflict screening, case
transfer, and continuity of representation.

2.2 Tier 3 Backup Coverage

1. The successful Proposer shall be available to provide coverage when
Tier 1 or Tier 2 is unavailable due to medical leave, injury, incapacity,
disability, emergency, conflict, disqualification, excessive workload, court
order, or any other circumstance that prevents timely and effective
representation by Tier 1 or Tier 2.

2.  Upon notice from the Superior Court or the County that Tier 3 coverage
is required, the successful Proposer shall promptly accept, and staff
assigned matters unless representation would create an actual legal or
ethical conflict. The successful Proposer shall maintain sufficient attorney
and support capacity to provide this backup coverage without materially
impairing representation of existing clients.

3. The successful Proposer shall accept newly appointed matters and,
where directed by the Court, assume ongoing representation transferred
from another indigent defense provider consistent with applicable ethical
obligations and court orders.

2.3 Staffing, Adjunct Attorneys, and Availability

1. The successful Proposer shall identify all attorneys who will provide
services under the resulting agreement, including any adjunct, employee,
or subcontract attorney. Each attorney must be an active member of the
State Bar of California in good standing and must satisfy all minimum
qualification, training, certification, and experience requirements
applicable to the matters assigned.

2. At all times during the agreement, the successful Proposer should
maintain at least one qualified backup or adjunct attorney who can
provide public defender services when the primary attorney is
unavailable. The successful Proposer shall provide the County with the
names, bar numbers, qualifications, roles, and contact information for
any such attorneys and shall promptly update the County regarding any
staffing changes.

3. The County reserves the right, in its sole discretion, to reject any
proposed attorney, adjunct attorney, subcontractor, or personnel who
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does not meet the qualifications, standards, or conflict requirements of
the resulting agreement.

4. The successful Proposer shall remain responsible for all legal services
rendered under the agreement, including services provided by
employees, adjunct attorneys, subcontractors, and agents. The
successful Proposer shall direct, review, and evaluate all such work
regularly to ensure competent legal services.

5. The successful Proposer shall remain reasonably available during
normal court business hours and shall respond promptly to appointment
requests, emergency matters, arraignments, and other time-sensitive
proceedings.

2.4 Conflicts, Private Practice, and Case Assignments

1. The successful Proposer and all attorneys providing services under the
agreement shall avoid legal services, private practice matters,
appointments, or other commitments that would create a conflict of
interest or conflict in time with the services contemplated by this RFP.

2. The successful Proposer shall maintain procedures reasonably designed
to identify conflicts of interest before accepting appointments and shall
immediately notify the Court and County Counsel when an ethical conflict
prevents continued representation.

3. The successful Proposer shall not accept compensation from any source
other than the County for cases assigned under the agreement and shall
require all attorneys providing services under the agreement to comply
with the same restriction.

4. The successful Proposer shall promptly notify the Court and County
Counsel if an actual or potential conflict prevents representation and shall
cooperate in reassignment or transfer of the matter in a manner that
protects the client’s rights and avoids unnecessary delay or expense.

2.5 Office, Client Access, and Support Services

1. The successful Proposer shall maintain an office in the County of San
Benito or otherwise demonstrate, to the County’s satisfaction, a reliable
local presence sufficient for client meetings, court appearances, jail
meetings, and timely communication with clients, the Court, and County
representatives.

2. The successful Proposer shall maintain regular business hours,
adequate technological equipment, and reliable client communication
systems. Meetings at the jail, court, or office must occur as necessary to
make court appointments meaningful and to provide effective
representation.

3. The successful Proposer shall be responsible for ordinary expenses of
conducting the law practice and public defense office, including clerical
support, office space, utilities, supplies, communications, technology,
postage, copying, furniture, equipment, and maintenance, except for
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expenses expressly identified in the resulting agreement as County-paid
or reimbursable.

4. The successful Proposer shall use investigators, experts, interpreters,
social work services, and other professional support services in
accordance with the resulting agreement, applicable court orders, County
guidelines, and ethical obligations.

5. The successful Proposer shall provide competent and adequate
representation for clients who do not speak English as a first language,
including appropriate use of interpreter services consistent with the
resulting agreement and applicable law.

2.6 Performance Standards and Reporting

Proposer shall provide competent, adequate, and effective legal representation
consistent with constitutional standards, applicable statutes, court rules, and
professional obligations. Duties include careful factual and legal investigation,
communication with clients, preparation for hearings and trial, exploration of
sentencing and disposition alternatives, and other duties required for effective
representation.

1. The successful Proposer shall maintain client records and provide
monthly caseload and disposition reports in the form required by the
County, subject to confidentiality, attorney-client privilege, work-product
protection, and applicable law.

2. The successful Proposer shall notify and consult with County Counsel
regarding extraordinary circumstances not specified in the resulting
agreement, including unusual case complexity, capital or life-exposure
matters, extraordinary writs, prolonged incapacity of another tier, or other
events that may require special staffing, compensation, or court
coordination.

2.7 Transition and Continuity of Services

The successful Proposer shall be prepared to commence services promptly upon
contract execution or on the commencement date stated in the resulting
agreement. The successful Proposer shall cooperate with Tier 1, Tier 2, County
Counsel, the Court, and successor providers to ensure orderly transfer of files,
case information, court dates, discovery status, client communications, and other
information necessary to protect clients and maintain uninterrupted representation,
subject to privilege and confidentiality requirements.

2.8 Performance Monitoring

The County may meet periodically with the successful Proposer to review contract
administration, staffing, reporting, availability, continuity planning, and
performance issues, provided that such review shall not require disclosure of
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privileged or confidential client information or interfere with counsel’s independent
professional judgment.

2.9 Proposer Responsibility - Right to Audit

1. The successful Proposer shall maintain financial records, billing records,
staffing records, monthly caseload and disposition statistics, and other
contract-administration records as may be prescribed by the County or
by applicable federal and state laws, rules, and regulations. The
successful Proposer shall retain these records for a period of three (3)
years after final payment. The County’s right to audit shall continue
throughout the retention period, regardless of whether any prior audit has
been conducted.

2. These records shall be made available during the term of the contract,
as described above, and the subsequent three (3) year period for
examination, transcription, and audit by the County, its designees, or
other authorized bodies, subject to attorney-client privilege, attorney work
product, confidentiality duties, court orders, and applicable law. Such
audits will be conducted during normal business hours.

2.10 Requirements

1. The successful Proposer shall make available to the County its federal
Tax Identification Number (TIN) or Social Security Number (SSN).

2. The successful Proposer shall comply with all federal, state, and local
laws, rules, regulations, court rules, professional obligations, County
policies, and contractual requirements applicable to public defender
services, including at a minimum:

a. Standard contract language of the County; and,

b. Insurance coverage to include workers’ compensation,
commercial general liability, automobile liability, and
professional liability or malpractice coverage, unless waived
by the County’s Risk Manager, the County Administrative
Officer, or designee;

1. Minimum insurance limits shall be determined by County
Risk Management and stated in the resulting agreement
or Attachment B;

3. Meet the requirements for audit, reporting, confidentiality, data
protection, and record retention required by the resulting agreement
and applicable law.

4. Maintain active California Bar licensure, good standing, required court
qualifications, and any specialized training or certification necessary
to perform assigned matters.
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3.0 PROPOSAL FORMAT REQUIREMENTS

Each response to this RFP shall include the information described in this section.
Failure to include all of the elements specified may be cause for rejection.
Additional information may be provided but should be succinct and relevant to the
goals of this RFP. Excessive information will not be considered favorably. Any
physical response documents shall be 8-1/2 inches by 11 inches in size or shall
be folded to that size.

All proposals shall contain the following elements, and in the order given:

3.1 RFP Response Information and Certification: Submit a completed and
signed RFP Response Information and Certification form (included with this
RFP as Attachment C).

3.2 Staff and Team Qualifications: A Response Document (Staff and Team
Qualifications — Attachment D) has been provided to assist Proposers in
providing:

The name, California Bar number, current good-standing status, business
address, phone number, email address, year admitted to the California
Bar, relevant years of experience, and role of each attorney who would
provide services under the agreement, including any adjunct, employee, or
subcontract attorney.

The specific qualifications, trial experience, juvenile experience,
conservatorship experience, CARE Court experience, writ or appellate
experience, language capabilities, training, certifications, and other
experience that qualify each attorney to perform the services described in
this RFP.

A description of each proposed attorney’s current workload, private
practice commitments, public defense commitments, and availability to
assume Tier 3 assignments and backup coverage for Tier 1 and Tier 2
without conflicts in time or conflicts of interest.

An organizational chart or staffing plan showing the proposed team,
backup coverage structure, role of adjunct attorneys, escalation contacts,
after-hours or emergency contact procedures, and supervision of any
subcontract attorneys.

For all subcontractors, adjunct attorneys, investigators, social workers,
interpreters, or other support professionals to be used, provide the firm or
individual name, area of expertise, assigned role, and the manner in which
the successful Proposer will direct, review, and ensure quality of the
services provided.

3.3 Experience of Firm: A Response Document (Experience of Firm —
Attachment E) has been provided to assist Proposers in providing:
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A narrative of the Proposer's qualifying background and experience
providing public defense, criminal defense, court-appointed counsel,
juvenile, conservatorship, CARE Court, writ, appellate, or other
comparable legal services for public agencies or courts.

A detailed discussion of how each item in Section 2.0 Scope of Work will
be accomplished, including ordinary Tier 3 conflict appointments, backup
coverage for Tier 1 and Tier 2, staffing redundancy, conflict screening,
client access, reporting, and transition procedures.

The number of years of experience the Proposer has in providing public
defense, criminal defense, court-appointed counsel, juvenile,
conservatorship, CARE Court, writ, appellate, or comparable legal
services, including the number of attorneys and support personnel involved
in such services.

Whether the Proposer and all proposed attorneys, adjunct attorneys,
subcontractors, and support professionals possess all licenses,
qualifications, authorizations, and approvals required by law, court rule,
professional rule, or regulation to perform the scope of work described
herein.

The firm’s location(s) and subcontractors’ company location(s).

Any particular aspects of your organization that sets your team apart from
the competition.

Any particular aspects of the Proposer’s organization, experience, staffing
model, local presence, backup coverage plan, conflict-screening process,
language access capacity, or quality-control practices that distinguish the
proposal.

3.4 Project Management and Approach: A Response Document (Project
Management and Approach — Attachment F) has been provided to assist
Proposers in providing:

The Proposer’s proposed approach and management plan for providing
Tier 3 public defender services.

The Proposer’s familiarity with local court operations, jail access, juvenile
proceedings, conservatorship proceedings, CARE Court proceedings,
County indigent defense administration, and applicable California and local
requirements that may pertain to services under this RFP.

How the Proposer will organize the team members, using the talents
available to effectively assist the County.

The Proposer’s approach for promptly accepting assignments, meeting
court deadlines, maintaining client communication, managing caseload,
using investigators and experts, coordinating backup coverage, and
avoiding delay or interruption in representation.

A narrative of the Proposer’'s staffing size, current workload, private
practice commitments, and capacity to perform the work described herein,
including capacity to provide medical leave, injury, incapacity, or
emergency backup coverage for Tier 1 or Tier 2.
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e Other information that the Proposer may deem relevant.

3.5 References: A Response Document (References — Attachment G) has been
provided to assist Proposers in providing at least three (3) professional
references from individuals familiar with the Proposer’s work in public defense,
criminal defense, court-appointed counsel, government legal services, or
comparable legal services. Proposer is responsible for ensuring that all
reference information is current and accurate prior to submitting its response.

3.6 Cost Proposal: A Response Document (Cost Proposal — Attachment H) has
been provided to assist Proposers in providing the proposed fixed monthly
compensation for the services described in Section 2.0 of this RFP. The
proposed compensation should identify all ordinary costs necessary to provide
Tier 3 public defender services, including attorney staffing, adjunct attorney
coverage, support staff, office overhead, client communication, local
availability, and ordinary administrative expenses.

On a separate document, Proposers shall also identify any proposed
exclusions, assumptions, extraordinary-case pricing, investigator or expert
expense approach, interpreter or social work expense approach, and any
proposed compensation adjustment for prolonged backup coverage, capital or
life-exposure matters, or other extraordinary circumstances. The County
reserves the right to negotiate compensation and payment schedule before
award of any resulting agreement.

The County reserves the right to negotiate compensation, payment schedule,
contract terms, implementation schedule, and any additional terms or
conditions before award of any resulting agreement, consistent with the RFP
process and County Purchasing Policy.

3.7 Work Examples: Provide written examples of the work of each attorney
who would provide services, including at least one redacted legal
memorandum or client communication and at least one redacted legal
brief, motion, pleading, or comparable written work product, preferably in
a criminal or public defense matter.

3.8 Exceptions: List all exceptions to this RFP and related attachments, if
applicable.

4.0 PROPOSER QUESTIONS

4.1 Questions regarding this RFP must be submitted in writing by email or U.S.
mail to the County Counsel’s office and must be received no later than the
date and time stated in the posting or any written addendum.

4.2 All emails must have “RFP #2026-01 — TIER 3 PUBLIC DEFENDER
SERVICES QUESTION” as their subject, and all envelopes or containers
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5.0

4.3
4.4

4.5

4.6

4.7

must be clearly marked “RFP #2026-01 — TIER 3 PUBLIC DEFENDER
QUESTION”.

Questions will not be accepted by telephone, facsimile (fax), or orally.

The County reserves the right to decline a response to any question if, in
County’s assessment, the information cannot be obtained and shared with all
potential organizations in a timely manner.

A summary of the questions submitted, including responses deemed relevant
and appropriate by County, will be posted to the County website on or about
the date stated in the RFP posting or any written addendum. Any addenda to
this RFP is valid only if in writing and issued by the County Procurement and
Contracts Division.

Any questions concerning this request for proposal (RFP) should be directed to
the contact identified in the RFP posting or written addendum. The Proposers
shall not contact County departments, County Counsel, the Court, or other
County personnel regarding this RFP except through the official procurement
contact and process.

Proposers are cautioned that they are not to rely upon any oral statements
that they may have obtained. Proposers shall direct all inquiries to the contact
above and shall not contact the requesting department directly regarding any
matter related to this RFP. Information provided by persons other than
Procurement and Contracts staff may be invalid, and responses which are
submitted in accordance with such information may be declared non-
responsive.

PROPOSAL SUBMITTAL INSTRUCTIONS

5.1

5.2

Proposers are strongly encouraged to submit their responses via Email to
assure a complete and timely response. To respond via email firms must
send a completed copy to maryanne@prenticelongpc.com. Incomplete
proposals will be rejected as non-responsive. Proposers are cautioned that
the timing of their online submission is based on when the submittal is
RECEIVED, not when a submittal is initiated by a Proposer. Online submittal
transmissions can be delayed in an “Internet Traffic Jam” due to file transfer
size, transmission speed, etc. For these reasons, the County recommends
that Proposers allow sufficient time to upload their response and
attachment(s) (if applicable) and to resolve any issues that may arise. The
County does not allow submittals after the closing date and time.

Proposers that decide to submit a hard-copy response do so at their own risk.
All hard-copy proposals must include all of the same information required for
online proposals. Incomplete proposals will be rejected as non-responsive.
Proposers shall submit one (1) original copy and one (1) electronic copy of
your proposal in PDF format on a flash/USB drive. IMPORTANT: All hard-
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6.0

5.3

5.4

5.5

5.6

5.7

5.8

5.9

copy proposals shall be submitted in a sealed envelope or container to
481 Fourth Street, 2nd Floor, Hollister CA 95023 and be marked with
the RFP number, title, and closing date and time noted on the outside.
“RFP #2026-01 — TIER 3 PUBLIC DEFENDER - August 24, 2026”

It is the sole responsibility of the Proposer to ensure that the proposal is
received prior to the RFP submittal deadline. Late or incomplete proposals
will be rejected as non-responsive.

The County shall not be responsible for proposals delivered to a person or
location other than specified herein. Proposals submitted to a location other
than the above will not be considered duly delivered or timely. The County
shall not be responsible for rerouting proposals delivered to a person or
location other than that specified above.

Proposals received orally or via fax will not be accepted.
Late proposals will not be accepted or considered.

All proposals, whether selected or rejected, shall become the property of the
County and shall not be returned.

The County reserves the right to waive minor defects and/or irregularities in
proposals and shall be the sole judge of the materiality of any such defect or
irregularity.

All costs associated with proposal preparation and submission, including any
interviews conducted at the sole discretion of the County, shall be borne by
the Proposer.

5.10 County staff will open proposals following the submittal deadline. The only

information that will be made available to the public after the submittal
deadline has passed will be the names of the Proposers that submitted
proposals. The contents of all proposals, or any other medium which
discloses any aspect of the proposal, shall be held in strictest confidence until
the County releases a Notice of Award or Notice of Intent to Award.

5.11 Any hard-copy proposal received prior to the date and time specified for

receipt of proposals may be withdrawn or modified by written request of the
Proposer. Requests for modification must be received in writing, and in the
same number of copies as the original proposal, prior to the date and time
specified above for receipt of proposals.

EVALUATION PROCESS

All proposals will be evaluated initially to determine if they are responsive to the
requirements of this RFP. An evaluation panel of at least three (3) members,
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consisting of County staff and other persons with relevant experience or expertise
selected by County staff, will review and evaluate all responsive proposals
received by the submittal date as set forth in this RFP, or as amended by addenda.
All panel members, whether or not they are County employees, shall follow the
San Benito County Purchasing Policy’s ethical standards. The proposals will be
evaluated based on the predetermined criteria stated in this RFP, including the
thoroughness, clarity, quality, responsiveness, qualifications, capacity, continuity
plan, and cost of the material presented. The County reserves the right to request
additional information and clarification of any information submitted and to allow
corrections of errors or omissions.

Proposers who have the qualifications (expertise and skills) and experience
(documented, successful, and relevant) necessary to meet the requirements of this
RFP will be scored and ranked using the criteria and point assignments listed
below. Proposers submitting the most highly ranked proposals may be invited for

interviews.
Evaluation Criteria — Written Submittals Maximum Possible
Points
A. | Attorney and Team Qualifications (Section 3.2) 25
Experience Providing Public Defense and o5
Comparable Legal Services (Section 3.3)
c Service Approach, Conflict Screening, and 15
" | Backup Coverage Plan (Section 3.4)
D. | References (Section 3.5) 10
E. | Cost Proposal (Section 3.6) 25
TOTAL POSSIBLE POINTS 100

Evaluation Criteria — Interviews (if held)

If the County elects to hold interviews, discussions will be conducted with no
more than the three (3) highest-ranked Proposers based on written evaluation
scores for the purpose of clarification of proposals and to ensure full
understanding of the scope of work. In conducting discussions, there shall be no
disclosure of information derived from proposals submitted by competing
Proposers. The following evaluation criteria and rating points will be used to
evaluate the Proposers who are invited to interview.

Evaluation Criteria — Interviews MaX|mun.1 Possible
Points
A. | Experience and Qualifications of Proposer 30
Experience and Qualifications of Attorneys (and
B. : 30
Staff, as applicable)
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7.0

C. | Response to Interview Questions 20
Workload Capacity and Understanding of the Scope
D. 20
of Work
TOTAL POSSIBLE POINTS 100

SELECTION PROCEDURE

71

Proposals will be reviewed for responsiveness. A selection committee will
then evaluate responsive proposals in accordance with the criteria specified
in Section 6.0 above. The firm(s) or attorney(s) submitting the highest ranked
proposals may be invited for an interview. Interviews will be conducted solely
at the County's option. The County reserves the right to select the most
qualified Proposer solely on the content of the proposal. If the County
chooses to conduct interviews, the Proposer’s Primary Contact identified in
the Proposer’s Cover Letter shall represent the Proposer at the interview at a
minimum. After evaluation of the interviews, the Committee will recommend
the Proposer with the highest overall value, based on evaluation ranking, for
recommendation by the County Public Defender Oversight Committee and
then for approval by the Board of Supervisors.

If the County chooses to conduct interviews, the final ranking shall be
determined by combining the written evaluation score (weighted at sixty
percent [60%]) and the interview score (weighted at forty percent [40%]). The
evaluation panel may re-evaluate proposals and revise scores after
discussions with the Proposers, after receiving revised proposals, or after
receiving best and final offers. Award shall be made to the Proposer whose
proposal is determined to provide the best overall value to the County based
on the combined evaluation criteria and the interview score using the
weighting stated in this RFP or the evaluation materials.

7.2 The County reserves the right to make an award without further discussion of

7.3

7.4

the proposal with the Proposer. Therefore, the proposal should be submitted
initially on the most favorable terms that the firm or individual may propose.

The County reserves the right to award one or more contracts to the firms or
individuals who, in the sole judgment of the County, present the most
favorable response to this RFP pursuant to the evaluation criteria indicated
above.

In the case of differences between written words and figures in a proposal,
the amount stated in written words shall govern. In the case of a difference in
unit price versus the extended figure, the unit price shall govern.
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8.0

9.0

7.5 The County reserves the right to reject any and all proposals, or to waive
minor irregularities in said proposals, or to negotiate minor deviations with the
successful firm. The County shall be the sole judge of the materiality of any
such defect or irregularity.

7.6 For RFP results, please \visit the County’s website at
https://www.sanbenitocountyca.gov/government/request-for-proposals-
solicitation-center

7.7 The results of this RFP will be posted as listed in Section 7.6 above at the
earliest possible opportunity in accordance with County policy. The timeline
for posting RFP results may vary depending on the nature and complexity of
the RFP.

7.8 Response and selection of a proposal will not necessarily result in the award
of a contract with the County. The act of opening a submittal and selecting a
Proposer does not constitute awarding of a contract. Contract award is by
action of the Purchasing Agent or Board of Supervisors and is not in force
until fully executed.

7.9 Once contract negotiations are initiated, the County reserves the right to
select the next ranked Proposer if for any reason a contract cannot be
negotiated with the selected Proposer.

SAN BENITO COUNTY WEBSITE REQUIREMENTS

It is the Proposer’s responsibility to monitor the County website for possible addenda
to this RFP to inform him/herself of the most current specifications, terms, and
conditions, and to submit his/her proposal in accordance with original RFP
requirements and all required addenda. Available RFPs and related addenda can be
found at: https://www.sanbenitocountyca.gov/government/request-for-proposals-
solicitation-center

Failure of Proposer to obtain this information shall not relieve him/her of the
requirements contained therein. Those Proposers not acknowledging and returning
Addenda as required will not be considered and will be rejected as “non-responsive.”

REJECTION OF PROPOSALS

Proposers interested in being considered must submit a proposal in compliance
with this RFP. Failure to meet the minimum requirements of the RFP shall be
cause for rejection of the proposal. The County reserves the right to reject any or
all proposals.

The County may reject a proposal if it is conditional, incomplete, contains
irregularities, or reflects inordinately high cost rates.
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10.0 VALID OFFER

Proposals shall remain valid for one hundred twenty (120) days from the due date.
The County reserves the right to negotiate with the successful Proposer any
additional terms or conditions not contained in their proposal which are in the best
interest of the County or to otherwise revise the scope of this RFP. This RFP does
not constitute a contract or an offer of employment.

11.0 COUNTY’S RIGHTS

The County reserves the right to:

Request clarification of any submitted information.

Waive any irregularity or immaterial deviation in any proposal.
Not enter into any agreement.

Not select any Proposer.

Cancel this process at any time.

Amend this process at any time.

N a0

To award more than one (1) contract if it is in the best interest of the
County and consistent with the County’s tiered indigent defense
needs.

o

Interview Proposers prior to award.
9. To request additional information during an interview.

Waiver of an immaterial deviation shall in no way modify the RFP documents or
excuse the Proposer from full compliance with the contract requirements if the
Proposer is awarded the contract.

12.0 CONFLICT OF INTEREST

Proposers warrant and covenant that no official or employee of the County, or any
business entity in which an official of the County has an interest, has been employed
or retained to solicit or aid in the procuring of the resulting agreement, nor that any
such person will be employed in the performance of such agreement without
immediate disclosure of such fact to the County. Proposals shall contain a statement
that the Proposer is not currently committed to any representation, matter,
appointment, employment, project, private practice commitment, or other
engagement that would constitute a conflicting interest or conflict in time with the
services defined in this RFP. Proposers must also describe their conflict-screening
process for Tier 3 assignments and backup coverage for Tier 1 and Tier 2.
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13.0

14.0

15.0

PUBLIC RECORDS ACT

Pursuant to the California Public Records Act (“CPRA”), the County may be
required to produce records of this transaction, upon third party request, subject to
various statutory exemptions. Please indicate what exemptions may apply to the
information you submit (such as a 'proprietary information' exemption). Please
note that designating information as "proprietary" does not guarantee non-
disclosure.

In the event of a request for such information, the County will make best efforts to
provide notice to Proposer prior to such disclosure. If Proposer contends that any
documents are exempt from the CPRA and wishes to prevent disclosure, it is
required to obtain a protective order, injunctive relief or other appropriate remedy
from a court of law in San Benito County before the County’s deadline for
responding to the CPRA request. If Proposer fails to obtain such remedy within
County’s deadline for responding to the CPRA request, County may disclose the
requested information. The County shall not in any way be liable or responsible
for the disclosure of any such records.

Proposer further agrees that it shall defend, indemnify and hold County
harmless against any claim, action or litigation (including but not limited to all
judgments, costs, fees, and attorney’s fees) that may result from denial by
County of a CPRA request for information arising from any representation, or
any action or inaction, by the Proposer.

Nothing in this RFP requires disclosure of attorney-client privileged information,
attorney work product, confidential juvenile records, confidential client
information, sealed records, or information protected by court order or
applicable law.

BUSINESS LICENSE REQUIREMENT

It is unlawful for any person to furnish supplies or services or transact any kind of
business in the unincorporated territory of San Benito County without possessing a
County business license unless exempt under County Code.

It is not a requirement to possess a County business license at the time of proposal
submittal. Selected Proposers may be required to possess a County business
license prior to award of the contract.

PUBLIC AGENCY

This RFP and any resulting agreement are intended for the County of San Benito’s
Tier 3 Public Defender Services. No other public agency may use the resulting
agreement unless expressly authorized in writing by the County and the successful
Proposer and only to the extent such use would not create conflicts of interest,
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impair the successful Proposer’s availability, or interfere with services owed to the
County.

16.0 CONFIDENTIALITY

The successful Proposer shall maintain the confidentiality of all non-public
information obtained in the course of performing services under the resulting
agreement, including but not limited to client communications, attorney-client
privileged information, medical records, juvenile records, social services records,
sealed records, court records subject to restricted access, and County
operational information. The successful Proposer shall not disclose, publish, or
otherwise disseminate such information to any third party without authority under
applicable law, client authorization where required, court order, or prior written
consent of the County where County consent is legally sufficient.

The successful Proposer shall comply with all applicable federal and state
privacy laws, including but not limited to the Health Insurance Portability and
Accountability Act (HIPAA), the California Information Practices Act (Civil Code §
1798 et seq.), and Welfare and Institutions Code § 827 (juvenile records). The
successful Proposer shall ensure that all employees and agents who have
access to confidential information receive training on applicable confidentiality,
privilege, and records laws, including juvenile-record confidentiality requirements.
This obligation shall survive expiration or termination of the agreement.

17.0 Protest and Appeals Procedure

Any directly affected party who is aggrieved in connection with the solicitation or
award of a contract pursuant to this RFP may protest the procurement action
taken. Protests must be filed in writing with the County of San Benito, Clerk of the
Board, 481 Fourth Street, Hollister, CA 95023, within five (5) working days after
notice of the intended award of contract. Protests received after this deadline will
not be considered.

Any protest shall include a description of the action being protested, the basis for
the protest, and the remedy sought.

Following a decision on the protest, an aggrieved party may request an appeal in
accordance with the County’s Purchasing Policy.

Protests and any subsequent appeals shall be handled in accordance with the
County of San Benito Purchasing Policy.

In the event of a timely protest, the County may delay award of the contract;
however, the County reserves the right to proceed with the award where it is
determined necessary, consistent with the Purchasing Policy.
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Attachment A — Prospective Respondent Fact Sheet

Proposer Legal Name:

Doing Business As, if any:

Business Address:

Primary Contact Name, Title, Phone, and Email:

Entity Type: O Individual Attorney [0 Law Firm O Partnership [ Professional
Corporation O Other:

Authorized to do business in California: O Yes O No. California business license status,
if applicable:

Local Office or Local Presence: Describe the Proposer’s Hollister or San Benito County
office, meeting location, or other local access plan:

Authorized Signature: By signing below, Proposer certifies that the information
submitted is true and correct and that the signer is authorized to bind the Proposer.

Signature: Date:
Name/Title:
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Attachment B - Sample Agreement for Services

Begins on the following page
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CONTRACT

The COUNTY OF SAN BENITO ("COUNTY") and ("CONTRACTOR")
enter into this contract which shall be effective on the date stated in Paragraph 1.

1.

Duration of Contract.

This contract shall commence on October 1, 2026, and end on June 30, 2029, unless sooner
terminated as specified herein.

Scope of Services.

CONTRACTOR, for COUNTY's benefit shall perform the services specified on Attachment A
to this contract. Attachment A is made a part of this contract.

Compensation for Services.

In consideration for CONTRACTOR's performance, COUNTY shall pay compensation to
CONTRACTOR according to the terms specified in Attachment B. Attachment B is made a
part of this contract.

General Terms and Conditions.

The rights and duties of the parties to this contract are governed by the general terms and
conditions mutually agreed to and listed in Attachment C. Attachment C is made a part of
this contract.

Insurance Limits.

CONTRACTOR shall maintain the following insurance policy limits of coverage consistent
with the further insurance requirements specified in Attachment C.

(a) Comprehensive general liability insurance: $1,000,000
(b) Professional liability insurance: $3,000,000
(c) Comprehensive motor vehicle liability insurance: $1,000,000
(d) Worker's Compensation insurance: $Per State Minimum

Termination.

The number of days of advance written notice required for termination of this contract is
ninety (90) days.

Specific Terms and Conditions (check one)

Attachment D with an example Caseload and Disposition Report is attached and
incorporated.
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8. Information about Contract Administrators.

The following names, titles, addresses, and telephone numbers are the pertinent
information for the respective contract administrators for the parties.

Contract Administrator for COUNTY: Contract Administrator for CONTRACTOR:
Name: Gregory Priamos Name:

Title: County Counsel Title:

Address: Office of the County Counsel Address:

481 Fourth St 2" Floor, Hollister, California 95023

Telephone No.: (831)636-4040 Telephone No.:

SIGNATURES
APPROVED BY COUNTY: APPROVED BY CONTRACTOR:
Dom Zanger Name:

Chair, San Benito County Board of Supervisors Title:

Date: Date:

APPROVED AS TO LEGAL FORM:
San Benito County Counsel’s Office

By:

Date:
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ATTACHMENT A
Scope of Services

CONTRACTOR, for the COUNTY’S benefit, shall provide the following services:

A. Core Representation Services

1. The Contractor shall provide representation when appointed by the Superior Court
of California, County of San Benito, or otherwise assigned through the County’s
indigent defense structure, in all matters within the scope of Tier 3 public
defender services.

« "Tier 3 public defender services" means legal representation provided only
after the County's Tier 1 and Tier 2 indigent defense providers are unable to
accept an appointment because of an actual or potential conflict of interest,
workload limitations, temporary incapacity, medical leave, disqualification, or
other circumstance preventing representation, as determined by the Court or
County's appointment process.

2. The Contractor shall represent eligible persons in criminal misdemeanors and
felonies, conservatorships, CARE Court proceedings, juvenile dependency
proceedings, juvenile delinquency proceedings, habeas corpus proceedings
related to underlying criminal cases, extraordinary writs, and change-of-venue
matters, unless a legal conflict or court order requires otherwise.

3. The Contractor shall continue representation from appointment through final
adjudication and shall perform any continuing duties required by applicable law,
court order, or professional obligation, including post-conviction, writ, appellate,
and transition obligations within the scope of the resulting agreement.

4. The Contractor shall coordinate with the Tier 1 and Tier 2 public defense
providers, County Counsel, the Court, and other appropriate justice partners to
ensure orderly assignment, conflict screening, case transfer, and continuity of
representation.

B. Tier-3 Backup Coverage

1. The Contractor shall be available to provide coverage when Tier 1 or Tier 2 is
unavailable due to medical leave, injury, incapacity, disability, emergency,
conflict, disqualification, excessive workload, court order, or any other
circumstance that prevents timely and effective representation by Tier 1 or Tier
2.

2. Upon notice from the Superior Court or the County that Tier 3 coverage is
required, the Contractor shall promptly accept and staff assigned matters unless
representation would create an actual legal or ethical conflict. The Contractor
shall maintain sufficient attorney and support capacity to provide this backup
coverage without materially impairing representation of existing clients.

3. Contractor shall accept newly appointed matters and, where directed by the Court,
assume ongoing representation transferred from another indigent defense
provider consistent with applicable ethical obligations and court orders.
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C. Staffing, Adjunct Attorneys, and Availability

1. The Contractor shall identify all attorneys who will provide services under the
resulting agreement, including any adjunct, employee, or subcontract attorney.
Each attorney must be an active member of the State Bar of California in good
standing and must satisfy all minimum qualification, training, certification, and
experience requirements applicable to the matters assigned.

2. At all times during the agreement, the Contractor should maintain at least one
qualified backup or adjunct attorney who can provide public defender services
when the primary attorney is unavailable. The Contractor shall provide the
County with the names, bar numbers, qualifications, roles, and contact
information for any such attorneys and shall promptly update the County
regarding any staffing changes.

3. The County reserves the right, in its sole discretion, to reject any proposed
attorney, adjunct attorney, subcontractor, or personnel who does not meet the
qualifications, standards, or conflict requirements of the resulting agreement.

4. The Contractor shall remain responsible for all legal services rendered under the
agreement, including services provided by employees, adjunct attorneys,
subcontractors, and agents. The Contractor shall direct, review, and evaluate all
such work regularly to ensure competent legal services.

5. Contractor shall remain reasonably available during normal court business hours
and shall respond promptly to appointment requests, emergency matters,
arraignments, and other time-sensitive proceedings.

D. Conflicts, Private Practice, and Case Assignments

1. The Contractor and all attorneys providing services under the agreement shall
avoid legal services, private practice matters, appointments, or other
commitments that would create a conflict of interest or conflict in time with the
services contemplated by this agreement.

2. The Contractor shall maintain procedures reasonably designed to identify conflicts
of interest before accepting appointments and shall immediately notify the Court
and County Counsel when an ethical conflict prevents continued representation.

3. The Contractor shall not accept compensation from any source other than the
County for cases assigned under the agreement and shall require all attorneys
providing services under the agreement to comply with the same restriction.

4. The Contractor shall promptly notify the Court and County Counsel if an actual or
potential conflict prevents representation and shall cooperate in reassignment or
transfer of the matter in a manner that protects the client’s rights and avoids
unnecessary delay or expense.

E. Office, Client Access, and Support Services

1. The Contractor shall maintain an office in the County of San Benito or otherwise
demonstrate, to the County’s satisfaction, a reliable local presence sufficient for
client meetings, court appearances, jail meetings, and timely communication
with clients, the Court, and County representatives.

2. The Contractor shall maintain regular business hours, adequate technological
equipment, and reliable client communication systems. Meetings at the jail,
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court, or office must occur as necessary to make court appointments meaningful
and to provide effective representation.

3. The Contractor shall be responsible for ordinary expenses of conducting the law
practice and public defense office, including clerical support, office space,
utilities, supplies, communications, technology, postage, copying, furniture,
equipment, and maintenance, except for expenses expressly identified in the
resulting agreement as County-paid or reimbursable.

4. The Contractor shall use investigators, experts, interpreters, social work services,
and other professional support services in accordance with the resulting
agreement, applicable court orders, County guidelines, and ethical obligations.

5. The Contractor shall provide competent and adequate representation for clients
who do not speak English as a first language, including appropriate use of
interpreter services consistent with the resulting agreement and applicable law.

F. Performance Standards and Reporting

Contractor shall provide competent, adequate, and effective legal representation
consistent with constitutional standards, applicable statutes, court rules, and professional
obligations. Duties include careful factual and legal investigation, communication with
clients, preparation for hearings and trial, exploration of sentencing and disposition
alternatives, and other duties required for effective representation.

1. The Contractor shall maintain client records and provide monthly caseload and
disposition reports in the form required by the County, subject to confidentiality,
attorney-client privilege, work-product protection, and applicable law.

2. The Contractor shall notify and consult with County Counsel regarding
extraordinary circumstances not specified in the resulting agreement, including
unusual case complexity, capital or life-exposure matters, extraordinary writs,
prolonged incapacity of another tier, or other events that may require special
staffing, compensation, or court coordination.

3. Reports shall contain aggregate statistical information only and shall not require
disclosure of privileged or confidential client information. Attachment D
“Caseload and Disposition Report” in simple form is attached hereto as an
example of what can be submitted.

G. Transition and Continuity of Services

The Contractor shall cooperate with Tier 1, Tier 2, County Counsel, the Court, and any
predecessor and successor providers to ensure orderly transfer of files, case information,
court dates, discovery status, client communications, and other information necessary to
protect clients and maintain uninterrupted representation, subject to privilege and
confidentiality requirements.

H. Performance Monitoring

The County may meet periodically with the Contractor to review contract administration,
staffing, reporting, availability, continuity planning, and performance issues, provided that
such review shall not require disclosure of privileged or confidential client information or
interfere with counsel’s independent professional judgment.
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. Contractor Responsibility - Right to Audit

1. The Contractor shall maintain financial records, billing records, staffing records,
monthly caseload and disposition statistics, and other contract-administration
records as may be prescribed by the County or by applicable federal and state
laws, rules, and regulations. The Contractor shall retain these records for a
period of three (3) years after final payment. The County’s right to audit shall
continue throughout the retention period, regardless of whether any prior audit
has been conducted.

2. These records shall be made available during the term of the contract, as
described above, and the subsequent three (3) year period for examination,
transcription, and audit by the County, its designees, or other authorized bodies,
subject to attorney-client privilege, attorney work product, confidentiality duties,
court orders, and applicable law. Such audits will be conducted during normal
business hours.

J. Other Requirements

1. The Contractor shall make available to the County its federal Tax ldentification
Number (TIN) or Social Security Number (SSN).

2. The Contractor shall comply with all federal, state, and local laws, rules,
regulations, court rules, professional obligations, County policies, and
contractual requirements applicable to public defender services, including at
a minimum:

a. Standard contract language of the County; and,

b. Insurance coverage to include workers’ compensation, commercial
general liability, automobile liability, and professional liability or
malpractice coverage, unless waived by the County’s Risk Manager,
the County Administrative Officer, or designee;

1. Minimum insurance limits shall be determined by County Risk
Management and stated in the resulting agreement or
Attachment B;

3. Meet the requirements for audit, reporting, confidentiality, data protection, and
record retention required by the resulting agreement and applicable law.

4. Maintain active California Bar licensure, good standing, required court
qualifications, and any specialized training or certification necessary to
perform assigned matters.

END OF ATTACHMENT A

County of San Benito Page 28 of 52 RFP #2026-01
AttachmentB .



ATTACHMENT B
Payment Schedule

B-1. BILLING

Charges for services rendered pursuant to the terms and conditions of this contract shall
be invoiced on the following basis: (check one)
[X] One month in arrears.
[ ] Upon the complete performance of the services specified in Attachment A.
[ 1 The basis specified in paragraph B-4.

B-2. PAYMENT

Payment shall be made by COUNTY to CONTRACTOR at the address specified in
paragraph 8 of this contract, net thirty (30) days from the invoice date.

B-3. COMPENSATION
COUNTY shall pay to CONTRACTOR: (check one)

[ ] a total lump sum payment of $ , or

[X] a total sum not to exceed $TBD,

for services rendered pursuant to the terms and conditions of this contract and pursuant
to any special compensation terms specified in this attachment, Attachment B.

B-4. SPECIAL COMPENSATION TERMS: (check one)

[X] There are no additional terms of compensation.
[ 1 The following specific terms of compensation shall apply: (Specify)

END OF ATTACHMENT B.
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ATTACHMENT C

General Terms and Conditions

C-1. INDEMNIFICATION.

CONTRACTOR and COUNTY each agree to indemnify, defend and save harmless the other party
and the other party’s officers and employees, from and against any and all claims and losses
whatsoever arising out of, or in any way related to, the indemnifying party’s performance under
this contract, including, but not limited to, claims for property damage, personal injury, death, and
any legal expenses (such as attorneys’ fees, court costs, investigation costs, and experts’ fees)
incurred by the indemnitee in connection with such claims or losses. A party’s “performance”
includes the party’s action or inaction and the action or inaction of that party’s officers and
employees.

C-2. GENERAL INSURANCE REQUIREMENTS.

Without limiting CONTRACTOR’s duty to indemnify COUNTY, CONTRACTOR shall comply with
the insurance coverage requirements set forth in the contract and in this attachment. Those
insurance policies mandated by Paragraph C-3 shall satisfy the following requirements:

(a) Each policy shall be issued by a company authorized by law to transact business in
the State of California.

(b) Each policy shall provide that COUNTY shall be given notice in writing at least thirty
(30) days in advance of any change, cancellation, or nonrenewal thereof.

(0 The comprehensive motor vehicle and comprehensive general liability policies shall
each provide an endorsement naming the County of San Benito and its officers,
agents and employees as additional insureds.

(d) The required coverage shall be maintained in effect throughout the term of this
contract.

CONTRACTOR shall require all subcontractors performing work under this contract to obtain
substantially the identical insurance coverage required of CONTRACTOR pursuant to this
agreement.

C-3. INSURANCE COVERAGE REQUIREMENTS.

If required by paragraph 5 of the contract, CONTRACTOR shall maintain the following insurance
policies in full force and effect during the term of this contract:

(@ Comprehensive general liability insurance. CONTRACTOR shall maintain
comprehensive general liability insurance, covering all of CONTRACTOR's
operations with a combined single limit of not less than the amount set out in
paragraph 5 of this contract.
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(b) Professional liability insurance. CONTRACTOR shall maintain professional liability
insurance with liability limits of not less than the amount set out in paragraph 5
of this contract.

(c) Comprehensive motor vehicle liability insurance. CONTRACTOR shall maintain
comprehensive motor vehicle insurance covering all motor vehicles (including
owned, non-owned and hired) used in providing services under this contract,
with a combined single limit of not less than the amount set out in Paragraph 5
of this contract.

(d) Workers” compensation insurance. CONTRACTOR shall maintain a workers’
compensation plan covering all of its employees as required by California Labor
Code Section 3700, either through workers’ compensation insurance issued by
an insurance company or through a plan of self-insurance certified by the State
Director of Industrial Relations. If CONTRACTOR elects to be self-insured, the
certificate of insurance otherwise required by this contract shall be replaced with
a consent to self-insure issued by the State Director of Industrial Relations.

C-4. CERTIFICATE OF INSURANCE.

Prior to the commencement of performance of services by CONTRACTOR and prior to any
obligations of COUNTY, CONTRACTOR shall file certificates of insurance with COUNTY, showing
that CONTRACTOR has in effect the insurance required by this contract. CONTRACTOR shall file a
new or amended certificate promptly after any change is made in any insurance policy which
would alter the information on the certificate then on file. In lieu of providing proof of insurance,
CONTRACTOR may provide proof of self-insurance meeting requirements equivalent to those
imposed herein.  CONTRACTOR warrants that CONTRACTOR's self-insurance provides
substantially the same protection to COUNTY as the insurance required herein. CONTRACTOR
further agrees to notify COUNTY in the event any change in self-insurance occurs that would alter
the obligations undertaken in this contract within thirty (30) days of such change.

C-5. RECORDS TO BE MAINTAINED.

CONTRACTOR shall keep and maintain accurate records of all costs incurred and all time
expended for work under this contract. CONTRACTOR shall contractually require that all of
CONTRACTOR's subcontractors performing work called for under this contract also keep and
maintain such records. All such records, whether kept by CONTRACTOR or any subcontractor,
shall be made available to COUNTY or its authorized representative, or officials of the State of
California for review or audit during normal business hours, upon reasonable advance notice
given by COUNTY, its authorized representative, or officials of the State of California.

C-6. RETENTION OF RECORDS.

CONTRACTOR shall maintain and preserve all records related to this contract for a period of three
years from the close of the fiscal year in which final payment under this contract is made.
CONTRACTOR shall also contractually require the maintenance of such records in the possession
of any third party performing work related to this contract for the same period of time. Such
records shall be retained beyond the three-year period, if any audit involving such records is then
pending, until the audit findings are resolved. The obligation to insure the maintenance of the
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records beyond the initial three year period shall arise only if the COUNTY notifies CONTRACTOR
of the commencement of an audit prior to the expiration of the three year period.

C-7. TITLE TO DOCUMENTS; COPYRIGHT.

All reports and other materials collected or produced by the CONTRACTOR or any subcontractor
of CONTRACTOR shall, after completion and acceptance of the contract, become the property of
COUNTY, and shall not be subject to any copyright claimed by the CONTRACTOR, subcontractor,
or their agents or employees. CONTRACTOR may retain copies of all such materials exclusively
for administrative purposes. Any use of completed or uncompleted documents for other projects
by CONTRACTOR, any subcontractor, or any of their agents or employees, without the prior
written consent of COUNTY is prohibited.

C-8. INDEPENDENT CONTRACTOR.

CONTRACTOR and its officers and employees, in the performance of this contract, are
independent contractors in relation to COUNTY and not officers or employees of COUNTY.
Nothing in this contract shall create any of the rights, powers, privileges or immunities of any
officer or employee of COUNTY. CONTRACTOR shall be solely liable for all applicable taxes or
benefits, including, but not limited to, federal and state income taxes, Social Security taxes, or
ERISA retirement benefits, which taxes or benefits arise out of the performance of this contract.
CONTRACTOR further represents to COUNTY that CONTRACTOR has no expectation of receiving
any benefits incidental to employment.

C-9. CONFLICT OF INTEREST.

CONTRACTOR covenants that it presently has no interest and shall not acquire any interest, direct
or indirect, financial or otherwise, which would conflict in any manner or degree with the
performance of the services hereunder. CONTRACTOR further covenants that, in the performance
of this contract, no subcontractor or person having such an interest shall be used or employed.
CONTRACTOR certifies that no one who has or will have any financial interest under this contract
is an officer or employee of COUNTY.

C-10. COMPLIANCE WITH APPLICABLE LAWS.

CONTRACTOR shall comply with all applicable federal, state and local laws now, or hereafter, in
force, and with any applicable regulations, in performing the work and providing the services
specified in this contract. This obligation includes, without limitation, the acquisition, and
maintenance of any permits, licenses, or other entitlements necessary to perform the duties
imposed expressly or impliedly under this contract.

C-11. NONDISCRIMINATION.

CONTRACTOR shall not discriminate in the employment of persons necessary to perform this
contract on any legally impermissible basis, including on the basis of the race, color, national
origin, ancestry, religion, age, sex, or disability of such person.

C-12. BANKRUPTCY.

CONTRACTOR shall immediately notify COUNTY in the event that CONTRACTOR ceases
conducting business in the normal manner, becomes insolvent, makes a general assignment for
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the benefit of creditors, suffers or permits the appointment of a receiver for its business or assets,
or avails itself of, or becomes subject to, any proceeding under the Federal Bankruptcy Act or any
other statute of any state relating to insolvency or protection of the rights of creditors.

C-13. PROHIBITION AGAINST ASSIGNMENT AND DELEGATION OF DUTIES.

Except as specifically authorized herein, no rights under this contract may be assigned and no
duties under this contract may be delegated by CONTRACTOR without the prior written consent
of COUNTY, and any attempted assignment or delegation without such consent shall be void.

C-14. NEGOTIATED CONTRACT.

This contract has been arrived at through negotiation between the parties. Neither party is to be
deemed the party which prepared this contract within the meaning of California Civil Code
Section 1654.

C-15. SEVERABILITY.

Should any provision herein be found or deemed to be invalid, this contract shall be construed as
not containing such provision, and all other provisions which are otherwise lawful shall remain in
full force and effect. To this end, the provisions of this contract are declared to be severable.

C-16. ENTIRE CONTRACT.

This contract is the entire agreement of the parties. There are no understandings or agreements
pertaining to this contract except as are expressly stated in writing in this contract or in any
document attached hereto or incorporated herein by reference.

C-17. TIME IS OF THE ESSENCE.

Time is of the essence in the performance of this contract.

C-18. TERMINATION.

Either party may terminate this contract, with or without cause, at any time. In order to terminate
this contract, the terminating party shall give advance written notice to the other party. The
termination shall be effective no earlier than the expiration of the number of days specified in
paragraph 6 of this contract. The termination notice shall be made as specified in paragraph C-19,
below. In the event of termination, COUNTY shall pay CONTRACTOR for all work satisfactorily
performed prior to the effective date of the termination.

C-19. NOTICES.

Notices to the parties in connection with the administration of this contract shall be given to the
parties’ contract administrator personally, by regular mail, or by facsimile transmission as more
particularly specified in this paragraph. Notices will be deemed given on:

(a) The day the notice is personally delivered to the contract administrator or the office
of the party’s contract administrator; or
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(b) Five days after the date the notice is deposited in the United States mail, addressed
to a party’s contract administrator as indicated in this contract, with first-class
postage fully prepaid; or

(c) On the day that the notice is transmitted by facsimile to a party’s facsimile

number specified in paragraph 8 of this contract, provided that an original of such notice is
deposited in the United States mail, addressed to a party’s contract administrator as indicated in
this contact, on the same day as the facsimile transmission is made.

C-20. RESPONSIBILITY OF CONTRACT ADMINISTRATORS.

All matters concerning this contract which are within the responsibility of the parties shall be
under the direction of, or shall be submitted to, the respective contract administrators or to the
party’s employee specified, in writing, by the contract administrator. A party may, in its sole
discretion, change its designation of its contract administrator and shall promptly give written
notice to the other party of any such change.

C-21. MATERIALITY.

The parties consider each and every term, covenant, and provision of this contract to be material
and reasonable.

C-22. WAIVER.

Waiver by either party of a breach of any covenant of this contract will not be construed to be a
continuing waiver of any subsequent breach. COUNTY’s receipt of consideration with knowledge
of CONTRACTOR's violation of a covenant does not waive its right to enforce any covenant of this
contract. The parties shall not waive any provisions of this contract unless the waiver is in writing
and signed by all parties.

C-23. AUTHORITY AND CAPACITY.

CONTRACTOR and CONTRACTOR's signatory each warrant and represent that each has full
authority and capacity to enter into this contract.

C-24. BINDING ON SUCCESSORS.

All of the conditions, covenants and terms herein contained shall apply to, and bind, the heirs,
successors, executors, administrators and assigns of CONTRACTOR. CONTRACTOR and all of
CONTRACTOR's heirs, successors, executors, administrators, and assigns shall be jointly and
severally liable under this contract.

C-25. CUMULATION OF REMEDIES.

All of the various rights, options, elections, powers and remedies of the parties shall be construed
as cumulative, and no one of them exclusive of any other or of any other legal or equitable
remedy which a party might otherwise have in the event of a breach or default of any condition,
covenant or term by the other party. The exercise of any single right, option, election, power or
remedy shall not, in any way, impair any other right, option, election, power or remedy until all
duties and obligations imposed shall have been fully performed.
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C-26. INDEPENDENT ADVICE.

Each party hereby represents and warrants that in executing this contract it does so with full
knowledge of the rights and duties it may have with respect to the other. Each party also
represents and warrants that it has received independent legal advice from its attorney with
respect to the matters set forth in this contract and the rights and duties arising out of this
contract, or that such party willingly foregoes any such consultation.

C-27. NO RELIANCE ON REPRESENTATIONS.

Each party hereby represents and warrants that it is not relying, and has not relied, upon any
representation or statement made by the other party with respect to the facts involved or its rights
or duties. Each party understands and agrees that the facts relevant, or believed to be relevant to
this contract may hereunder turn out to be other than, or different from the facts now known to
such party as true, or believed by such party to be true. The parties expressly assume the risk of
the facts turning out to be different and agree that this contract shall be effective in all respects
and shall not be subject to rescission by reason of any such difference in facts.

C-28. REDUCTION OF CONSIDERATION.

CONTRACTOR agrees that COUNTY shall have the right to deduct from any payments specified in
Attachment B any amount owed to COUNTY by CONTRACTOR as a result of any obligation
arising prior to the execution of this contract. For purposes of this paragraph, obligations arising
prior to the execution of this contract may include, without limitation, any property tax, secured or
unsecured, which tax is in arrears. If COUNTY exercises the right to reduce the consideration
specified in Attachment B, COUNTY shall give CONTRACTOR notice of the amount of any off-set
and the reason for the deduction.

C-29. COUNTERPARTS.

This Agreement and all amendments and supplements to it may be executed in counterparts, and
all counterparts together shall be construed as one document.

C-30. FACSIMILE AND ELECTRONIC DIGITAL SIGNATURES

The Parties hereby acknowledge and agree that facsimile or scanned signatures or signatures
transmitted by electronic mail in so-called “PDF” format shall be legal and binding and shall have
the same full force and effect as if an original of this Agreement had been delivered. The Parties
(a) intend to be bound by the signatures on any document sent by facsimile or electronic mail,

(b) are aware that the other Party will rely on such signatures, and (c) hereby waive any defenses
to the enforcement of the terms of this Agreement based on the forgoing forms of signature

The parties further agree that this agreement may be electronically signed. The parties agree that
the electronic signatures appearing on this agreement (if electronic signatures are used) are the
same as handwritten signatures for the purposes of validity, enforceability, and admissibility.
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C-31. COMPLIANCE WITH FEDERAL AND STATE DIRECTIVES REGARDING ECONOMIC
SANCTIONS AGAINST RUSSIA

Contractor shall comply with California Governor Newson’s Executive Order N-6-22, (available
online at: https://www.gov.ca.gov/wp-content/uploads/2022/03/3.4.22-Russia-Ukraine-Executive-
Order.pdf) regarding economic sanctions against Russia. Contractor shall comply with existing
and any newly issued economic sanctions imposed by the U.S. government in response to
Russia's actions in Ukraine, as well as any sanctions imposed under state law. The “economic
sanctions” imposed in response to Russia's actions in Ukraine includes, but is not limited to, the
federal executive orders identified in Executive Order N-6-22, and the sanctions specified on

the U.S. Department of the Treasury website (https://home.treasury.gov/policy-issues/financial-
sanctions/sanctions-programs-and-country-information/ukraine-russia-related-sanctions). Failure
to comply shall result in the termination of contracts or grants, as applicable. Contractor must
further ensure that this contract provision is included and applied to any agents, suppliers,
subcontractors, or independent contractors Contractor retains in completing its work for the
County of San Benito under this Agreement.

END OF ATTACHMENT C.
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ATTACHMENT D

Caseload and Disposition Report

Date of Report:

For the Period:

Case No. Case Type Category Filing Date

Total for the Period:

Signature of Contractor
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End of Attachment B - Sample Agreement for Services

The remainder of this page is intentionally blank.
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Attachment C — RFP Response Information and Certification

RFP Title: Tier 3 Public Defender Services. RFP Number: 2026- )

Proposer Name:

Proposal Checklist:

I Attachment A completed

O Attachment C signed

O Attachment D completed

O Attachment E completed

I Attachment F completed

0 Attachment G completed

O Attachment H submitted separately if required
[0 Exceptions identified

0 Addenda acknowledged.

Addenda Acknowledgment:

Proposer acknowledges receipt of Addendum Nos. through and has
incorporated all addenda into its proposal.

Certification: Proposer certifies that it has read the RFP, can provide the services
proposed, accepts the RFP requirements except as expressly stated in its exceptions,
and understands that the County may reject incomplete, conditional, or nonresponsive
proposals.

Conflict Certification: Proposer certifies that it has disclosed known conflicts of interest,
conflicts in time, conflicting appointments, and private practice commitments that may
affect performance under the resulting agreement.

Authorized Signature: Date:
Printed Name/Title:
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Attachment D — Staff and Team Qualifications

D.1 Attorney information

For each attorney who will provide services under this contract, provide the following
information:

Attorney Name: CA Bar No.:
Current Bar Standing: Year Admitted:
Proposed Role: % Availability:
Office Location:

Phone: (__ ) - Email:

Attorney Name: CA Bar No.:
Current Bar Standing: Year Admitted:
Proposed Role: % Availability:
Office Location:

Phone: () - Email:

Attorney Name: CA Bar No.:
Current Bar Standing: Year Admitted:
Proposed Role: % Availability:
Office Location:

Phone: () - Email:

Attorney Name: CA Bar No.:
Current Bar Standing: Year Admitted:
Proposed Role: % Availability:

Office Location:
Phone: () - Email:

(Attach additional pages as needed.)

D.2 Relevant Attorney Experience
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For each attorney identified above, indicate areas of relevant experience by checking
applicable categories and providing a narrative summary of experience, training, and
qualifications.

Attorney Name:

Areas of Relevant Experience (check all that apply):

O Misdemeanor Defense

O Felony Defense

O Juvenile Delinquency

O Juvenile Dependency

O LPS / Conservatorships

O CARE Court Representation
O Mental Health

O Murder/Homicide

O Habeas Corpus

O Appellate Experience

O Language Access Experience
O Trial Experience

O Felony Jury Trials

O Murder/Homicide

O Serious Felonies

O Change-of-Venue Matters

O Writ Experience

Narrative Summary of Experience, Training, and Qualifications:

(Duplicate this section for each attorney. Attach additional pages as needed.)

RFP #2026-01
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D.3 Primary, Adjunct, Backup, and Emergency Coverage Structure

|dentify the primary attorney, each adjunct or backup attorney, supervision structure,
emergency contact, after-hours contact, and who will respond if Tier 1 or Tier 2 is
unavailable due to medical leave, injury, incapacity, emergency, or other unavailability.

Primary Attorney:

Adjunct/Backup Attorney(s):

Supervision Structure:

Emergency Contact:
Name:
Phone:

After-Hours Contact (Name/Phone):
Name:
Phone:

Tier 1/Tier 2 Unavailability Coverage:
Identify who will respond if Tier 1 or Tier 2 counsel is unavailable:

] Medical Leave

O Injury

O Incapacity

O Emergency

O Other Unavailability (specify)

Designated Responder:

Backup Coverage Plan (describe):
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D.4 Support Personnel and Subcontractors

For each support person or subcontractor who will provide services, identify
investigators, interpreters, social workers, paralegals, clerical staff, and other
professionals, including role, qualifications, and supervision method.

Name Category Qualifications Supervision Notes
Method

Categories: Investigator / Interpreter / Social Worker / Paralegal / Clerical / Other

D.5 Resume Attachments

Attach resumes for all attorneys and key support personnel. Resumes should identify

the following types of experience:
0 Misdemeanor Defense [0 Language Access Experience

O Felony Defense O Trial Experience

County of San Benito

O Juvenile Delinquency

O Juvenile Dependency

OO0 LPS / Conservatorships

[0 CARE Court Representation
[0 Mental Health

O Murder/Homicide

O Writ Experience

[0 Habeas Corpus

I Appellate Experience

Page 43 of 52

O Felony Jury Trials

00 Murder/Homicide

O Serious Felonies

O Change-of-Venue Matter
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D.6 Certification:

O | certify that resumes are attached for all attorneys identified in Section D.1.

O | certify that resumes are attached for all key support personnel identified in
Section D.4.

| certify that the information provided in this Attachment D is true, complete, and
accurate to the best of my knowledge.

Signature:

Printed Name:
Title:
Firm/Organization:
Date:
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Attachment E — Experience of Firm

E.1 Proposer Experience Overview

Describe the Proposer's history providing public defense, criminal defense, court-
appointed counsel, government legal services, juvenile representation, conservatorship
representation, CARE Court representation, writs, appeals, or comparable services.

Proposer Name:
Years in Operation:

Narrative Description of Proposer Experience:

E.2 Coordination Experience

Describe prior experience coordinating with courts, county counsel, conflict counsel,
alternate public defenders, panel administrators, probation, jail staff, social services,
and other justice partners.

Justice Partner Coordination Experience (check all that apply):
O Courts
O County Counsel
O Conflict Counsel
O Alternate Public Defenders
OO0 Panel Administrators
O Probation
O Jail Staff
O Social Services
O Other Justice Partners (specify below)
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Narrative Description of Coordination Experience:

E.3 Current and Recent Contracts

Identify current and recent public defense or court-appointed counsel contracts,
including jurisdiction, scope, term, approximate caseload, staffing model, and contact
person if disclosure is permitted.

Jurisdiction Scope Term Caseload Staffing Contact
Model

(Attach additional pages as needed.)

E.4 Backup, Overflow, Medical Leave, and Incapacity Coverage Experience

Describe any experience providing emergency, conflict, backup, overflow, medical
leave, or incapacity coverage for another public defense provider or appointed counsel
system.

0 Emergency Coverage

O Conflict Coverage

OO0 Backup Coverage

O Overflow Coverage

[0 Medical Leave Coverage

O Incapacity Coverage
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Narrative Description of Coverage Experience:

E.5 Responsibility Disclosures

Disclose any professional discipline, malpractice claims, contract defaults, terminations
for cause, or pending matters that may affect the Proposer's responsibility,
qualifications, or ability to perform.

For each category below, indicate Yes or No. If Yes, provide a narrative explanation.
Professional Discipline: (I Yes [ No
Malpractice Claims: [ Yes [ No
Contract Defaults: ] Yes [0 No
Terminations for Cause: [ Yes [ No

Pending Matters Affecting Responsibility, Qualifications, or Ability to
Perform: (J Yes [0 No

If Yes to any of the above, provide explanation:

O | certify that there are no disclosable matters in any of the above categories.

E.6 Certification

| certify that the information provided in this Attachment E is true, complete, and
accurate to the best of my knowledge. | understand that any material misrepresentation
may be grounds for rejection of this proposal or termination of any resulting contract.

Signature:
Printed Name:
Title:
Firm/Organization:
Date:
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Attachment F — Project Management and Approach

Instructions: Complete each section below. Responses should be concise and specific.
If a section does not apply, state “N/A” with a brief explanation. Attach additional pages
only if necessary.

Proposer Identification

Name:

Primary Contact Person:

Title:

Telephone:

Email:

F.1 Service Delivery Approach

Describe your approach to delivering Tier 3 Public Defender Services. Address: intake

and appointment acceptance; conflict screening; case assignment; attorney supervision;
investigation and use of experts; client communication; court coverage; and reporting to
the County.

F.2 Tier 1 and Tier 2 Backup Coverage

A critical requirement of this contract is providing backup coverage when Tier 1 or Tier 2
attorneys are unavailable. Complete the items below.

Check each trigger for which Proposer will provide backup coverage:
[0 Medical leave O Injury/incapacity [0 Emergency O Conflict/disqualification

O Overflow/excessive workload [0 Court order [0 Other:

Maximum response time upon notification:

Primary backup contact (name/phone/email):

After-hours/emergency contact:
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Describe how backup cases will be accepted, staffed, transferred (including file transfer
and court notice), and how your existing Tier 3 caseload will be managed during backup
coverage:

F.3 Client Access and Communication

Local office or meeting location (address):

Regular office hours:

Jail visit approach (frequency/scheduling):

Court coverage approach:

Language access (services/languages available):

Disability/access accommodation process:

Communication methods available to clients (check all that apply):
O In person O Telephone O Email/portal O Video [0 Mail O Other:

F.4 Staffing, Supervision, and Quality Control

Describe your plan for: supervision of attorneys, adjunct attorneys, and subcontractors;
caseload and workload monitoring; training; internal conflict checks; and corrective
action for performance issues.

F.5 Reporting, County Coordination, and Confidentiality

Monthly reporting method and content summary:
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County coordination contact and meeting frequency:

[0 Proposer confirms that all reporting and coordination with the County will be limited to
non-privileged information and will not disclose attorney-client privileged or confidential
client information except as permitted by law.

F.6 Transition and Continuity

Describe your plan for: commencement and onboarding; emergency assumption of
cases from Tier 1 or Tier 2; transition upon termination, expiration, or to a successor
provider; and how you will protect attorney-client privilege, confidentiality, court
deadlines, and client rights throughout all transitions.

F. 7 Certification

By signing below, the undersigned certifies that the information provided in this
Attachment F is true and accurate, and that the Proposer has the capacity, resources,
and commitment to perform the services as described herein, including backup
coverage obligations.

Printed Name / Title:

Organization/Firm:

Signature: Date:
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Attachment G — References

Provide at least three (3) professional references familiar with the Proposer’s public
defense, criminal defense, court-appointed counsel, government legal services, or
comparable legal services work.

For each reference, provide: organization or court; contact name and title; phone; email;
relationship to Proposer; services performed; term of services; approximate caseload or
scope; and whether the reference may be contacted by the County.

Reference 1:
Contact Name/Title:
Phone / Email:
Relationship:
Services Performed:
Term of Services:
Approximate caseload or scope:

Contact this reference O Yes O No

Reference 2:
Contact Name/Title:
Phone / Email:
Relationship:
Services Performed:
Term of Services:
Approximate caseload or scope:

Contact this reference [ Yes O No

Reference 3:
Contact Name/Title:
Phone / Email:
Relationship:
Services Performed:
Term of Services:
Approximate caseload or scope:

Contact this reference O Yes O No
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Attachment H — Cost Proposal

Proposer Name:

Proposed Fixed Monthly Compensation for Tier 3 Public Defender Services:
per month.

Identify any proposed exclusions, assumptions, reimbursable expenses, or separate
charges, including investigators, experts, forensic services, interpreters, social work
services, extraordinary writs, capital or life-exposure matters, change-of-venue travel, or
prolonged backup coverage.

Note:

Backup Coverage Pricing: State whether medical leave, injury, incapacity, emergency,
conflict, overflow, or other Tier 1/Tier 2 backup coverage is included in the fixed monthly
compensation or identify the proposed pricing method and trigger for any additional
compensation.

Note:

Annual Adjustment, if any: Identify any proposed annual adjustment, the objective index
or formula, the effective date, and any cap. (Specify)
(If no adjustment is proposed, state ‘None.’)

Certification: Proposer certifies that the cost proposal is valid for the period stated in the
RFP and includes all costs necessary to perform the proposed services except as
expressly identified above.

Authorized Signature: Date:

Printed Name/Title:
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