San Benito County Integrated Waste Management Regional Agency
Local Task Force

IWM Task Force Members: San Juan Bautista Councilmember Jose Aranda, San Juan Bautista
Councilmember (Alternate) Jackie Morris-Lopez, City of Hollister Council Member Dolores Morales, City
of Hollister Council Member Priscilla de Anda (Alternate), San Benito County Board of Supervisor Angela
Curro, San Benito County Board of Supervisor Mindy Sotelo (Alternate)

IWM Staff: IWM Manager Celina Stotler, IWM Staff Analyst Kathryn Ramirez, IWM Recycling
Coordinator Frankie Sanchez, IWM Staff Services Specialist Esmeralda Gomez-Del Real, IWM

Staff Services Specialist Laurie Tankersley

Integrated Waste Management (IWM) Local Task Force

Meeting Minutes
March 09, 2026 - 6:00 PM

I. Call to Order
1. Pledge of Allegiance
2. Roll Call
3. Acknowledge Certificate of Posting
4. Approve minutes for September 08, 2025 and December 08, 2025 meeting

The meeting was held in the San Benito County Chamber and by Zoom.

The meeting was called to order by Supervisor Curro at 6:01 p.m.
The following LTF members were present: Supervisor Curro and Councilmember Morales.

The following LTF members were absent: Councilmember Aranda

Acknowledge Certificate of Posting
Councilmember Morales made a motion to acknowledge the certificate of posting. Seconded by

Supervisor Curro. Motion carried 2-0.
Approve minutes for September 8th, 2025 and December 8, 2025.
Councilmember Morales made a motion to approve both meeting minutes. Seconded by Supervisor

Curro. Motion carried 2-0.
Il. Staff Announcements

Details below.

l1l. IWM Local Task Force Member Announcements

Details below.

IV. Public Comment
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Details below.

V. Presentations and Discussion Items

1. Receive Presentation on Recology San Benito County 2025 Annual Highlights and
Art Poster Contest Updates

2. Franchise Agreement Life Cycle Background & Performance Review Outcomes
3. Review of IWM Regional Agency Quarterly Expenditures
a. FY 25-26 Budget Performance Report

b. FY 25-26 Services & Supplies Expenditure Report
4. FY 26-27 Recommended IWM Regional Agency Budget

Details below.

VI. Action Items

1. Make a recommendation regarding the FY 26-27 Recommended IWM Regional
Agency Budget

2. Appointment of Local Task Force Chair and Vice Chair

3. Local Task Force to set meeting dates

Details below.
VII. Adjourn

The meeting was adjourned at 8:03 p.m.

Meeting Details:

Staff Announcements

Staff Services Specialist Laurie Tankersley delivered announcements of IWM programming, including grants
and funding updates, Quarter 4 2025 events, and upcoming events.

Staff Analyst Kathryn Ramirez delivered illegal dumping updates for Quarter 4 2025 and Quarter 1 2026, and
Non-exclusive Franchise (NEF) totals to date for 2025.

Integrated Waste Manager Celina Stotler presented on the 5-year Regional Agency Integrated Waste
Management Plan, which is due June 30, 2026.

Councilmember Morales requested a copy of the plan documents and sought clarification regarding the
strategy for when the landfill reaches full capacity, as well as how that plan would be communicated to the
public. She further inquired about the role of local cities in financial decision-making processes, asking
whether residents would have the opportunity to vote on matters with high financial impact or if such
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decisions are made unilaterally. Additionally, Councilmember Morales expressed concern regarding several
positions that have remained vacant for an extended period and requested an update.

Stolter confirmed that the plan documents could be made available on the County’s website. She noted the
County’s Sanitary Ad Hoc Committee is currently evaluating options for a transfer station, either on-site or
off-site, though no definitive plan has been established. She reminded the LTF that the landfill is a
County-owned facility. Stotler offered to lead formal presentations on these topics upon request.

Councilmember Morales formally requested that these presentations be scheduled.

Supervisor Curro recommended a presentation regarding the landfill and transfer station be added to a future
agenda for thelTF to ensure the inclusion of the cities. She noted that collaboration with cities and the LTF
members could result in formal recommendations to their respective boards.

In response to Supervisor Curro’s inquiry regarding the remaining lifespan of the landfill, IWM Manager
Celina Stotler confirmed approximately 10 years of capacity remain.

IWM Local Task Force Member Announcements

Supervisor Curro announced the Sanitary Ad Hoc committee is working on a date to meet and hopes
they will have information that is available to present.

Public Comment
No Public Comment.
Presentations and Discussion Items
1. Recology San Benito County 2025 Annual Highlights and Art Poster Contest Updates
Recology Zero Waste Manager Adrian Sahagun presented.
Councilmember Morales commended the overall rate of diversion and inquired about best practices,
specifically regarding the City of San Juan Bautista’s success, with the intent of replicating those results in the
City of Hollister.
Ramirez highlighted San Juan Bautista’s Sustainable Food Service Ware and Retail Bag Ordinance, which
prohibits single-use plastics at restaurants and events, and the sale of plastic-bottled beverages at events.
Ramirez noted that previous outreach to the City of Hollister had not yet resulted in an ordinance being

adopted but expressed IWM'’s continued interest to work with the City.

Councilmember Morales formally requested a copy of the San Juan Bautista ordinance to present as an action
item to her respective board.

Supervisor Curro inquired if the County maintained a similar plastic reduction ordinance and requested that
these be shared for inclusion on a future Board agenda.
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Stotler responded to Supervisor Curro’s inquiry.
Supervisor Curro inquired about extending waste hauling routes to South County residents.

Stotler confirmed that further discussion regarding expanding the Mandatory Collection Service Area will be
discussed at the Board of Supervisors at a later date.

No Public Comment.

2. Franchise Agreement Life Cycle Background & Performance Review Outcomes

Rose Radford of R3 Consulting presented an overview of Recology’s Performance Review outcomes and the
Franchise Agreement life cycle.

Councilmember Morales requested a copy of the final Performance Review outcomes once available. She
inquired on “MSW”.

Radofrd clarified that MSW stands for Municipal Solid Waste.

Regarding Construction and Demolition (C&D), Councilmember Morales requested information on future
recommendations and asked staff to engage with construction and Building Trades to include their
perspectives in the report. She also sought details on carpet recycling.

IWM Manager Celina Stotler reported the department is currently in discussions with RIR to expand their
program and plans to contact One Stop Recycling.

Councilmember Morales further recommended consulting with Commissioner Steve Bong regarding his
expertise in carpet recycling. Councilmember Morales inquired about the timeline for deciding between a
sole-source extension (two-year contract renewal) or a competitive bidding process.

Radford stated that a decision should be made by November 2026. Radford advised that if the Regional
Agency members pursue a competitive bid, it should first issue an RFP for consultant services followed by an
RFP for the franchise hauler.

Stotler clarified that hiring a consultant for procurement is standard practice for franchise agreements due to
their high level of complexity.

Regarding the SB1383 rural exemption ending, Councilmember Morales asked what would be necessary for
any policy or lobbying efforts, besides money, since there is no funding tied to SB1383.

Radford mentioned that the County has been active with the Rural Counties Association. Radofrd added that
staff are not aware of any current changes to regulations, but they are monitoring them. Radofrd agreed that
SB1383 implementation is expensive, with a 30% rate increase in some cases, but she does not believe this
would be the case because the current franchise agreement includes organics collection programs.

Councilmember Morales mentioned that she and Supervisor Curro have state level relationships and
requested staff input or talking points on what could be communicated to legislators, whether relief or
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funding.

Supervisor Curro agreed with Councilmember Morales’s talking points request. She would like to take the
story to the state and prove that it will be challenging to afford it without some assistance. She then asked for
clarification on Recology trucks being over the “legal load limit” and if it is weighed at the landfill.

Radofrd clarified that it is done at the landfill and staff was able to reach that conclusion by reviewing each
individual digital weight provided by the landfill.

Curro asked if there’s anything in our franchise agreement regarding the overweights because she is worried
about the roads with overweight trucks. She requested adding this to the report. Chair Curro requested clear
concise information of how the rate setting is going to affect the residents, taking into consideration the
landfill expansion versus the transfer station and SB1383 costs. We need a comprehensive understanding so
she can share with the public. Curro also asked for clarification on the law pertaining to Prop 218.

Radofrd confirmed that the rates are noticed under Prop 218 requirements.
CEO Esperanza Colio Warren provided further clarification on the Prop 218 process.

Supervisor Curro asked for clarification regarding how we coordinate with the cities in a Franchise
Agreement. Curro requested additional information on rates.

Radford and Stotler shared that additional information would be presented to the LTF at a special meeting. If
ultimately recommended by the LTF, the information and request to negotiate would be presented to the City
Councils and Board of Supervisors for approval to proceed with negotiations. Results from the negotiations
would be presented to the LTF and governing bodies.

Supervisor Curro then asked for clarification as to what happens if all three jurisdictions do not come to a
unanimous decision as to how to proceed with the franchise agreement.

Councilmember Morales stated she would like to see an environmental scan, or an RFl, to make sure this is
beneficial before we proceed with the RFP.

Supervisor Curro commented that we may be able to “piggy-back” off of another local county/agency. She
clarified that she was referring to the actual service, and not just the consulting service.

No Public Comment.
3. Review of IWM Regional Agency Quarterly Expenditures

IWM Manager, Celina Stotler, presented on the quarterly FY25-26 Regional Agency Budget Performance
Report and the FY25-26 Regional Agency Services and Supplies Detailed Ledger Report.

Morales acknowledged and thanked us for the accounting reports. Curro asked for clarification on negative
amounts. IWM Manager Celina clarified that the negative amounts stem from the RA cost sharing that had
been accrued, but not yet received. Morales mentioned encouraging the county to hire the people needed,
especially those grant funded. CEO Colio-Warren stated we are working on it and clarified she is trying to be
transparent, which includes a recruiting process. Morales asked for timelines for the hiring process and
requested for the next meeting.
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No Public Comment.

4. FY 26-27 Recommended IWM Regional Agency Budget

Stotler presented the draft recommended budget for FY26-27.

Councilmember Morales asked for clarification about the SB1383 grant funding and vacancies. She
questioned if we will have to pay back any unused funds.

Stotler clarified that the SB 1383 recycling coordinator is vacant currently. For this reason, staff is exploring
other uses of the grant funds with R3.

Morales requested a copy of a strategy of how we will spend down the grant funds to S0. Councilmember
Morales asked CEO Colio if filling the position can be guaranteed.

CEO Colio responded.

Stotler stated that the grant term runs until November 2, 2026. The SB 1383 Recycling Coordinator would be
grant funded until November 2, 2026, and staff is recommending it be funded by the Regional Agency
funding after November 2, 2026. She clarified that with these funds we have been funding and providing food
scrap pails, compost workshops, outdoor compost bins, and the recently filled the Food Resource Manager
position at the San Benito Community Food Bank.

Curro asked if an outside consultant is an option.

Stotler confirmed this is an option and that support is currently being provided by R3.

Supervisor Curro suggested adding the status and plans to the special meeting.

CEO Colio suggested asking for an extension.

Stotler clarified that an extension for all participating jurisdictions has already been provided.

Supervisor Curro asked about status to the Cost Sharing Agreement (CSA) and any possible amendments.

Stotler stated that the CSA was created in 2006 as a result of one Member Agency not contributing and cost
sharing became based on population size.

Supervisor Curro suggested an amendment may be considered for regulatory/contractual changes that may
need to be memorialized.

No Public Comment.

Action Items
1. Make a recommendation regarding the FY26-27 Recommended IWM Regional Agency Budget

The LTF members discussed a Special Meeting to be scheduled late March or early April. No further
direction was given
No Public Comment.
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2. Appointment of Local Task Force Chair and Vice Chair

Supervisor Curro made a motion to appoint Councilmember Aranda as Chair and appoint Councilmember
Morales as Vice Chair. Councilmember Morales seconded the motion.

No Public Comment.
3. Local Task Force to set meeting dates
The LTF discussed the following meeting dates:
Special Meeting: April 7th at 6:00pm
Q2 Meeting: June 2nd at 6:00pm
Q3 Meeting: September 8th at 6:00pm
Q4 Meeting: December 8th at 6:00pm

The LTF voted 3-0 on discussed meeting dates.
No Public Comment.

Adjourn
Chair Curro adjourned the meeting at 8:03pm.



