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I N T R O D U C T I O N  
As required by the U.S. Department of Housing and Urban Development (HUD) of all 
receiving federal funding to provide homeless services, Continuums of Care (CoC) across 
the country report the findings of their local Point -in -Time count in their annual fund ing 
application to HUD. Currently, San Benito County receives annual federal funding.  

The San Benito County Point -in -Time Homeless Count and Survey was designed and 
implemented as part of the broader CoC -wide effort across Monterey and San Benito 
Counties . Therefore, the research methodology and infrastructure that supported the San 
Benito County effort was consistent and uniform throughout the continuum, and the 
findings summarized in this report represent the San Benito County subset of the CoC -
wide resu lts. San Benito County results, whose results were included in the CoC homeless 
data exchange (HDX) submission to HUD, are reported in a separate report.  

As the Continuum of Care lead agency, the Coalition of Homeless Services Providers  has 
partnered with  ASR to conduct its Point -in -Time (PIT) Count since 2011, maintaining a 
similar yet continually improving data collection methodology. This helps ensure 
consistency from one count to the next. ASR is a locally based social research firm that has 
over 23 ye ars of experience in homeless enumeration and needs assessments, having 
conducted over 100 comprehensive homeless counts and surveys throughout California 
and across the nation. Our work is featured as a best practice in the standard process HUD 
publicatio n, A Guide to Counting Unsheltered Homeless People , as well as in the Chapin 
Hall at the University of Chicago publication, Conducting a Youth Count: A Toolkit . 

Project Overview and Goals  

In order for the Homeless Count and Survey to best reflect the experience and expertise 
of the community, ASR held planning meetings with local community members. These 
community members were drawn from City and County departments, community -based 
service providers, and other interested and informed stakeholders. These individuals 
comprised the 2024 Planning Committee and were instrumental to ensuring the 2024 
San Benito  County Point -in -Time Homeless Count and Survey reflected the needs and 
concerns of the community.  
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The 2024 Planning Committee identified several important project goals:  

¶ To preserve current federal funding for homeless services and to 
enhance the ability to raise new funds;  

¶ To improve the ability of policy makers and service providers to plan 
and implement services that meet the needs of the local homeless 
population;  

¶ To measure changes in the numbers and characteristics of the 
țɐɃǸȺǸɾɾ ɳɐɳʔȺǍʌȡɐɅ ǍɅǱ ʌɶǍǪȶ ʌțǸ ǪɐɃɃʔɅȡʌʳẏɾ ɳrogress toward 
ending homelessness;  

¶ To increase public awareness of overall homeless issues and generate 
support for constructive solutions; and  

¶ To assess the status of specific subpopulations, including veterans, 
families, youth, young adults, and those w ho are chronically homeless;  

¶ To conduct the PIT count in such a manner that the health and safety 
of all participants was a primary operational consideration, and all 
County Public Health recommended practices were followed in field 
work associated with th e PIT count.  

 

Federal Definition of Homelessness for Point -in -Time Counts  

In this study, the HUD definition of homelessness for the Point -in -Time Count was used. 
This definition includes individuals and families:  

¶ Living in a supervised publicly or privately operated shelter designated 
to provide temporary living arrangements; or  

¶ With a primary nighttime residence that is a public or private place 
not designed for or ordinarily used as a regular sleeping 
accommodation for human beings, including a ca r, park, abandoned 
building, bus or train station, airport, or camping ground.  

It should be noted that the broader definition of homelessness defined by the McKinney -
Vento Act and used by K -12 school districts includes persons and families living in ẌǱɐʔǩȺǸ-
ʔɳẍ ɾȡʌʔǍʌȡɐɅɾ Ǎɾ ʭǸȺȺ Ǎɾ țɐʌǸȺɾ ǍɅǱ ɃɐʌǸȺɾṣ oɐʭǸʬǸɶṞ this definition could not be used for 
purposes of this report.   
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P O I N T - I N - T I M E  C O U N T  
The 2024 San Benito  County Point -in -Time Homeless Count represents a complete 
enumeration of all sheltered and unsheltered persons experiencing homelessness at a 
specified date and time. It consisted of two primary components:  

¶ General Street Count:  An early morning count of  unsheltered homeless 
individuals and families on January 31st, 2024. Teams focused on those 
sleeping outdoors on the street; at bus and train stations; in parks, tents, and 
makeshift shelters; and in vehicles and abandoned properties.  

¶ General Shelter Cou nt:  A nighttime count of homeless individuals and 
families staying at publicly and privately -operated shelters on January 30, 
2024. This included those who occupied emergency shelters  and  transitional 
housing  units .  

This section of the report provides a summary of the results of the Point -in -Time Count. 
For comparison, results from prior years are provided to better understand the trends and 
characteristics of homelessness over time.    

For more information regarding the research methodology, please see Appendix A: 
Methodology.  
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N UMBER AND CHARACTERISTICS OF PERSONS  
EXPERIENCING  HOMELESS NESS IN SAN BENITO  
COUNTY  
 

Figure  1: Total Point -in -Time Count of Persons Experiencing Homelessness   

 

Type of Shelter  

The majority (80%) of individuals experiencing homelessness in San Benito County were 
unsheltered, sleeping on the streets, in abandoned buildings, vehicles, and encampment 
areas and in other places deemed unfit for human ha bitation. The remaining 20% of the 
population resided in shelters, either emergency shelters or transitional housing. 
Permanent supportive housing and rapid rehousing shelter data is not included in the PIT 
data reporting per HUD.  

 

Figure 2: Homeless Count Population by Shelter Status  

 
2024 N=  621 
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Characteristics of Persons Experiencing Homelessness  

Fifty -eight  percent ( 58%) of homeless individuals were male, 39% were female, 1% were 
transgender, and 1% were non -binary. Forty -five percent (45%) indicated that they were of 
Hispanic/Latina/e/o origin. In terms of racial identity, 22% identified as White, 8% identified 
as Black/African American, and 5% identified as multi -racial.  

 

Figure 3: Homeless Count  Population by Gende r  

 

2024 N= 621 

 

Figure 4 : Total Homeless C ensus  Population, by Race

 

Homeless Count Population:  2024 N= 621  
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Jurisdictional Breakdown  

Figure 5: Homeless Population by Jurisdiction  

JURISDICTION  UNSHELTERED  SHELTERED  TOTAL  

Total Incorporated  219 124  34 3 (55%) 

   Hollister  218 124 342 

   San Juan Bautista  1 0 1 

Total Unincorporated  278 0  278 (45%)  

Total  49 7 124  621 
 
Note: % change was not calculated when jurisdiction was below 25 individuals.   
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H O M E L E S S  S U R V E Y  
F I N D I N G S  
 

This section provides an overview of the findings generated from the 2024 San Benito 
County Point -in -Time Homeless Count Homeless Survey componen t. As previously 
mentioned, an in -depth geographically representative survey was administered in the 
weeks following the Point -in -Time Count to collect basic demographic details as well as 
information including service needs and utilization. Surveys were a dministered between 
January 31 and February 27, 2024, to a randomized sample of individuals and families 
currently experiencing homelessness.  

The Homeless Survey effort resulted in 74 unique, complete, and valid surveys. Based on 
the Point -in -Time count o f 621 homeless persons, with a randomized survey sampling 
process employed, these surveys should represent a confidence interval of +/ -9% with a 
90% confidence level when generalizing the results of the survey to the entire Point -in -
Time homeless populatio n in San Benito County. In other words, if the survey were 
conducted again, we can be 90% certain that the results would be within 9% of the current 
results.  

In order to respect respondent privacy and to ensure the safety and comfort of those who 
particip ated, respondents were not required to complete all survey questions. Therefore, 
any missing values were intentionally omitted from the survey results and the total 
number of respondents for each question will not always equal the total number of 
surveys c ɐɅǱʔǪʌǸǱṣ EɐɅẏʌ ȶɅɐʭ ǍɅǱ ɶǸȒʔɾǍȺɾ ʭǸɶǸ ɐɃȡʌʌǸǱ ȒɶɐɃ ʌțǸ ɶǸɾɳɐɅɾǸ ɳǸɶǪǸɅʌǍȓǸ 
calculations.  

For more information regarding the research methodology, please see Appendix A: 
Methodology.  
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DEMOGRAPHICS OF SURVEY RESPONDENTS  
Age  

Ten percent (10%) of survey respondents were under the age of 25 at the time of the 2024 
survey. Twenty -five percent (25%) were between the ages of 25 and 40, and 65% were 41 
years or older.  
 

Figure 6: Survey Respondents by Age  * 

AGE GROUP  2019 2022  2024  

Less than 18 Years 0% 0% 1% 

18-24 Years  5% 8% 9% 

25-30 Years  8% 17% 11% 

31-40 Years  31% 10% 14% 

41-50 Years  19% 25% 22% 

51-60 Years  28% 29% 27% 

61 Years or More  9% 11% 16% 
 
2019 N=124; 2022 N=107; 2024 N=74  
* Survey results are not representative of the under 18 year old population.  
 

 

Gender and LGBTQ+ Identity  

Six percent (6%) of homeless survey respondents identified as LGBTQ+ in 2024, down from 
30% in 2022.  
 
 
Figure 7:  Survey Respondents Who Identify as LGBTQ+  

 

 

 
LGBTQ+ Identity: 20 19 N=124; 2022 N=101; 2024 N=72 
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Race/Ethnicity  

The U.S. Department of Housing and Urban Development (HUD) now gathers data on race 
and  ethnicity in one question, a change from years past. Over half (58%) of homeless 
survey respondents identified as Hispanic/Latina/e/o in 2024, similar to 2022 (60%).       
 
 
Figure 8:  Survey Respondents by Race  

 

Homeless Survey Population: 202 4 N=74 respondents offering 83 responses  
Note: Multiple response question. Percentages may not add up to 100.  
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INCIDENCE AND DURATION OF HOMELESSNESS  
First Incidence of Homelessness  

Of those surveyed in 2024, twenty -two percent (22%) reported that the curren t episode of 
homelessness was their first -time experiencing homelessness, representing an increase, 
but similar to 2022 and 2017. Respondents were also asked their age at the time they 
experienced homelessness for the first time. In response, the majority (56%) reported they 
were 25 years or older, while 24% reported between the ages of 18 and 24 years and 20% 
reported they were under the age of 18.  
 
Figure 9: Current Episode Is the First Time Experiencing Homelessness  

 
2017 N=121; 2019 N=122; 2022 N=103; 2024 N=73  
 
 
Figure 10: Age When Experienced Homelessness for the First Time  
 

 

2017 N=120; 2019 N=448 ; 2022 N=285; 2024 N=367  
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Duration of Homelessness  

When asked about the duration of their current episode of homelessness, the majority 
(68%) of survey respondents reported they had been homeless for a year or longer, 
representing an increase from 61% in 2022 indicating they had been homeless for a year 
or more.  

Figure 1 1: Duration of Current Episode of Homelessness  

 

2017 N=121; 2019 N=122; 2022 N=100; 2024 N=72  
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LIVING ACCOMMODATIONS  

Where individuals lived prior to experiencing homelessness and where they have lived 
since impact the way they seek services, as well as their ability to access support from 
friends or family. Previous circumstances can also point to gaps in the system of care and 
to opportunities for systemic improvement and homelessness prevention.  

 

Place of Residence  

Knowing where individuals were living prior to their housing loss informs discussions 
regarding how much of the homeless population is local to the region. This information 
can also influence changes to available support systems if the CoC finds increasing 
numbers of individuals living locally before experiencing homelessness.  

The 2024 survey revealed that the majority (84%) of respondents reported they were living 
in San Benito County at the most recent time they became homeless, a decrease from 
2022 (95%). Fifteen percent (15%) of respondents reported they were living in anothe r 
county in California, and 1% reported they were living out of state.  

When asked how long they had lived in San Benito County, over three -quarters (76%) 
responded 5 years or longer, while 8% indicated they had resided in San Benito County for 
less than o ne year.  

Figure 12: Place of Residence at Recent Episode of Homelessness  

 
2024 N=74 
 
Figure 1 3: Place of Residence at Episode of Homelessness  
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Figure 1 4 : Length of Time Living in San Benito  County

 

2024 N= 74  

Prior Living Arrangements  

Over a third (42%) of survey respondents reported they were living in a home  owned or 
rented by them or their partner prior to becoming homeless, a significant increase to what 
was reported in 2022 (10%). Thirty -five percent (35%) repor ted they were living with friends 
or relatives and 8% reported they were staying in subsidized or permanent supportive 
housing.  

Figure 1 5: Prior Living Arrangements (Top Responses)

2017 N=114; 2019 N=123; 2022 N=88; 2024 N=72 

 

8%
16% 19%

57%

Less than 1 Year 1-4 Years 5-9 Years 10 Years or More

67%

20%

3%

52%

30%

7%10%

58%

6%

42%
35%

8%

A Home Owned/Rented by
You/Your Partner

A Home Owned/Rented by
Friends/Relatives

Subsidized Housing/Permanent
Supportive Housing

2017 2019 2022 2024



  San Benito  County 2024 Homelessness Point -In -Time Count  22 

 

 

Current Sleeping Accommodation  

While basic information on where individuals were observed during the general street 
count effort was collected, survey respondents were still asked about their usual 
nighttime accommodations. Understanding the types of places individuals experiencing 
home lessness are sleeping can help inform local outreach efforts.  

Thirty -nine  percent (39%) reported currently staying in a shelter or transitional housing . 
Thirty -one percent (31%) of survey respondents reported currently living outdoors, either 
on the stree ts, in parks, or in encampment areas, an increase from 2022 (25%).  Sixteen 
percent ( 16%) reported staying in a structure or indoor area not normally used for sleeping.  

Figure 1 6: Total Homeless Population  Surveyed , by Sleeping Accommodation   

 

2019 N=122; 2022 N=102; 2024 N=67  
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