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San Benito County Integrated Waste Management Regional Agency  
Local Task Force  
___________________________________________________________  

 

IWM Task Force Members: San Juan Bautista Councilmember Jose Aranda, San Juan Bautista 
Councilmember (Alternate) Jackie Morris-Lopez, City of Hollister Council Member Dolores Morales, City 
of Hollister Council Member Priscilla de Anda (Alternate), San Benito County Board of Supervisor Angela 
Curro, San Benito County Board of Supervisor Mindy Sotelo (Alternate)  
IWM Staff: County Resource Management Agency Public Works Administrator Steve Loupe, IWM 
Manager Celina Stotler, IWM Staff Analyst Kathryn Ramirez, IWM Recycling Coordinator Frankie 
Sanchez, IWM Staff Services Specialist Esmeralda Gomez-Del Real, IWM Staff Services Specialist 
Laurie Tankersley  

Integrated Waste Management (IWM) Local Task Force  

Meeting Minutes 
September 8, 2025 - 6:00 PM  

 
I. Call to Order  

1. Pledge of Allegiance  
2. Roll Call  
3. Acknowledge Certificate of Posting  
4. Approve minutes for June 9th, 2025  
 
​ ​ Meeting was held in the San Benito County Chamber and by Zoom. 

Meeting was called to order by Supervisor Curro at 6:01 p.m. 
The following LTF members were present: Councilmember Arranda, Supervisor Curro 
The following LTF members were absent: Councilmember Morales  

Acknowledge Certificate of Posting  
Councilmember Arranda made a motion to acknowledge the certificate of posting on the record.   
Seconded by Supervisor Curro. Motion carried 2-0. 

Approve minutes for June 9th, 2025.  
Councilmember Arranda made a motion to approve the minutes. Seconded by Supervisor Curro.  
Motion carried 2-0. 

II. Staff Announcements  

​ ​ Details below. 

III. IWM Local Task Force Member Announcements  

​ ​ Details below. 

IV. Public Comment  

​ ​ Details below. 
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V. Presentations and Discussion Items 
1. Receive Presentation on Recology San Benito County Quarterly Update 
2. SB 1383 Implementation & Compliance 
3. Review of IWM Regional Agency Quarterly Expenditures 

a. FY 24-25 Budget Performance Report 

b. FY 24-25 Services & Supplies Detailed Ledger Report 
 

Details below. 
 

VI. Adjourn 
​ ​ The meeting was adjourned at 7:07 p.m..  

 
Meeting Details: 
 
Staff Announcements 

IWM Staff Analyst Kathryn Ramirez introduced Integrated Waste Management’s newest hire, Staff Services 
Specialist Laurie Tankersley, who delivered announcements of IWM programming, including grants and 
funding updates, Q3 2025 events, and upcoming events.   

 
IWM Local Task Force Announcements 
 

Supervisor Curro announced that she received an invite from a Placer County Supervisor to tour Western 

Placer Waste Management Authority facilities. She suggested that IWM staff send her an email with a list 

of key matters to pay attention to or ask while she is there.  

 
Public Comment 
 

No Public Comment.  
 

Presentations and  Discussion Items 
 

1.​ Recology San Benito County Quarterly Update 

Zero Waste Manager Adrian Sahagun delivered Q2 2025 updates, including diversion rates, highlights from 
community events, FY 25-26 draft public education plan  and updates on residential and commercial waste 
reduction efforts.    

 
Councilmember Arranda thanked Recology for the presentation and stated it is always great to see 

diversion rates. 

 

 Supervisor Curro noted the unincorporated County is a little behind in terms of diversion, but will catch up. 

2.​  SB 1383 Implementation & Compliance 

 
Rose Radford with R3 consulting delivered a presentation on Senate Bill 1383 California’s Short-Lived 
Climate Pollutant Reduction Strategy, outlining current and future requirements to the Integrated Waste 
Management Regional Agency. The presentation also summarized CalRecycle’s SB 1383 Local Assistance 
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grant funding, clarifying that any unspent funds must be reimbursed to CalRecycle. 
 
Councilmember Arranda inquired on what penalties may apply if compliance is not met.  

 

Radford clarified if compliance is not met, it is a fine of $10,000 per day. 

 

Supervisor Curro asked what specifically has San Benito County been doing to prepare for cost increases to 

comply with SB 1383 and further inquired if there is a centralized tracking log for procurement 

requirements. 

 

IWM Manager Celina Stotler responded to Curro’s questions. 

  

Supervisor Curro mentioned that with the County’s budget cuts and hiring freezes, SB 1383 may be a lot of 

work for current staff to take on. She offered her continued support and inquired if the SB 1383 Local 

Assistance Grant funding could fund additional staff or consulting costs to support compliance for the 

Regional Agency.  

 

Stotler clarified that the funding is already allocated to support a full-time Recycling Coordinator but that 

IWM has been unable to fill the position due to the County’s hiring freeze. She further stated the IWM 

could use some of the funding for consultant support until the hiring freeze is lifted. 

 

3.​  Review of IWM Regional Agency Quarterly Expenditures 
 

IWM Manager, Celina Stotler, presented the FY24-25 RA Budget Performance Report and the FY24-25 RA 
Services and Supplies Detailed Ledger Report 
 
Supervisor Curro asked if IWM had any problems with generating the new reports. 

 

IWM Manager Celina Stotler stated the process is less time intensive for staff compared to the prior 

reporting and thanked Curro for your support. 

 

Supervisor Curro mentioned that the reports will be helpful for the Local Task Force to make decisions 

moving forward and inquired if a meeting could occur between staff, the County Administrative Officer, 

and the City Managers to discuss the future of IWM programs.  

 

Stotler responded that Councilmember Morales had previously recommended a similar meeting at a prior 

LTF meeting. Stotler further suggested the meeting once the City of Hollister City Manager position is filled.  

​  

 


