San Benito County Integrated Waste Management Regional Agency
Local Task Force

IWM Task Force Members: San Juan Bautista Councilmember Jose Aranda, San Juan Bautista Councilmember
(Alternate) Jackie Morris-Lopez, City of Hollister Council Member Dolores Morales, City of Hollister Council
Member Priscilla de Anda (Alternate), San Benito County Board of Supervisor Angela Curro, San Benito County

Board of Supervisor Mindy Sotelo (Alternate)
IWM Staff: County Resource Management Agency Public Works Administrator Steve Loupe, WM Manager

Celina Stotler, IWM Staff Analyst Kathryn Ramirez, IWM Recycling Coordinator Frankie Sanchez, IWM Staff
Services Specialist Esmeralda Gomez-Del Real, WM Staff Services Specialist Laurie Tankersley

Integrated Waste Management (IWM) Local Task Force

Meeting Minutes
December 8, 2025 - 6:00 PM

I. Call to Order
1. Pledge of Allegiance
2. Roll Call
3. Acknowledge Certificate of Posting
4. Approve minutes for September 8th, 2025.

The meeting was held in the San Benito County Chamber and by Zoom.

The meeting was called to order by Supervisor Curro at 6:03 p.m.
The following LTF members were present: Councilmember Arranda, Supervisor Curro.

The following LTF members were absent: Councilmember Morales

Acknowledge Certificate of Posting
Supervisor Curro made a motion to acknowledge the certificate of posting. Seconded by

Councilmember Arranda. Motion carried 2-0.

Approve minutes for September 8th, 2025.
Supervisor Curro made a motion to table the approval of the minutes until the next meeting.

Seconded by Councilmember Arranda. Motion carried 2-0.

Il. Staff Announcements
Details below.

I1l. IWM Local Task Force Member Announcements
Details below.
IV. Public Comment

Details below.
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V. Presentations and Discussion Items

1. Receive Presentation on Recology San Benito County Quarterly Update
2. Landfill Disposal Capacity Update

3. Review of IWM Regional Agency Quarterly Expenditures
a. FY 25-26 Budget Performance Report

b. FY 25-26 Services & Supplies Detailed Ledger Report

Details below.

VII. Adjourn

The meeting was adjourned at 6:50 p.m.

Meeting Details:

Staff Announcements

Staff Announcements: Staff Services Specialist Laurie Tankersley delivered announcements of IWM
programming, including grants and funding updates, Quarter 3 2025 events, and upcoming events.
Recycling Coordinator Frankie Sanchez delivered illegal dumping updates for Quarter 4 2025.

Supervisor Curro expressed interest in seeing additional efforts to educate the public on the list of haulers
and additional data included in the PowerPoint presentation.

Councilmember Aranda requested IWM's presence at San Juan Bautista farmers' markets for 2026.
IWM Local Task Force Announcements

None.
Public Comment

No Public Comment.
Presentations and Discussion Items
1. Recology San Benito County Quarterly Update
Zero Waste Manager, Adrian Sahagun, delivered Quarter 3 2025 updates, including diversion rates,
highlights from community events, FY 25-26 draft public education plan, and updates on residential and

commercial waste reduction efforts.

Supervisor Curro mentioned that it is always great to see the data, as it shows the progress IWM'’s efforts
have made.
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2.

Landfill Disposal Capacity Update

Sangeeta Lewis with Lewis Engineering delivered a presentation on the current capacity at John Smith
Road Landfill.

Review of IWM Regional Agency Quarterly Expenditures

IWM Manager, Celina Stotler, presented the quarterly FY25-26 Regional Agency Budget Performance
Report and the FY25-26 Regional Agency Services and Supplies Detailed Ledger Report.



