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Community Corrections Partnership (CCP)
Regular Meeting, December 11, 2025

Meeting location:
Hollister Police Department
395 Apollo Way, Hollister, CA

MEETING MINUTES

Members Present:

Ashlyn A. Canez, Chief Probation Officer * Eric Taylor, Sheriff *
Carlos Reynoso, Hollister Police Chief * Joel Buckingham, District Attorney *
Harry Damkar, Public Defender *

Members Not Present:

Honorable J. Omar Rodriguez, Presiding Judge * Dom Zanger, County Supervisor

Tracy Belton, Director of Health & Human Services  Krystal Lomanto, County Superintendent
Diane Ortiz, CEO of Youth Alliance Enrique Arreola, Deputy Director, CSWD
Vacant, Victim Witness Program

(*Executive Committee)

1. Call Meeting to Order:
Chief Canez called the meeting to order at 10:30 a.m., Thursday, December 11, 2025.

2. Roll Call:

Roll call and attendance of the CCP executive committee and members was taken by Melissa
Rabago, Secretary of the San Benito County Probation Department.

3. Acknowledgement of the Certificate of Posting (Motion):

Moved by: District Attorney Buckingham; seconded by Sheriff Taylor to acknowledge the
Certificate of Posting.

Motion: 4-0-0

Voting For: Chief Canez, District Attorney Buckingham, Chief Reynoso, Sheriff Taylor
Voting Against: None

Voting Abstain: None



4. Public Forum:

District Attorney Buckingham announced that Harry Damkar, Public Defender, will be
forthcoming with a $6,000 proposal for Karpel.

5. Meeting Minutes of September 18, 2025 (Motion):

Moved by: District Attorney Buckingham, seconded by Chief Reynoso, to approve the meeting
minutes of September 18, 2025.

Motion: 4-0-0

Voting For: Chief Canez, District Attorney Buckingham, Chief Reynoso, Sheriff Taylor

Voting Against: None

Voting Abstain: None

6. Approval of Community Corrections Partnership (CCP) Bylaws:

Chief Canez states that the CCP Bylaws have been reviewed and recommendations have
been made by San Benito County Counsel with numerous edits to help improve clarity and
flow. One of which, Article 10, addresses the budget, which the CCP Chair, Chief Probation
Officer, Ashlyn Canez, is responsible for developing and overseeing the annual operating
budget of the AB109 revenue from the state. Additionally, it specifies how CCP members
approve the budget each fiscal year, details what the budget includes, and the process for
submitting additional requests for funding. This was the only new section that was requested
to be included; all else remains unchanged.

Sheriff Taylor asked if the County Board of Supervisors (BOS) understood how the process
works regarding the budget items. Chief Canez mentioned she has had meetings with
County Counsel, and they provided additional guidance. One key piece was the AB109
budget, as it was part of the normal budget cycle; however, after meeting with San Benito
County Counsel, their recommendation was to agendize and bring forward the CCP plan
and budget to the BOS, once approved by the CCP executive committee. This would allow
the BOS to ask questions about how funds are being used. Most of the items funded last
fiscal year (2024-2025) are the same as those being funded this year (2025-2026). Chief
Canez does not anticipate there being many questions since there isn’t a significant change.

Sheriff Taylor voiced concerns about the BOS’s need to direct how CCP funds are allocated,
particularly regarding expenditures to the City of Hollister. Chief Canez noted the importance
of having the County Board Supervisor that is assigned to the committee, attend regularly;
however, no representative has been present. She added, CCP meetings serve as a link for
the BOS to stay informed about how CCP funds are being utilized.

*Chief Canez added to the minute record that Harry Damkar, Public Defender, joined the
meeting.

Moved by: District Attorney Buckingham, seconded by Sheriff Taylor, to approve the CCP
Bylaws.

Motion: 4-0-0

Voting For: Chief Canez, District Attorney Buckingham, Chief Reynoso, Sheriff Taylor,
Public Defender Damkar

Voting Against: None

Voting Abstain: None



7. Proposals (Motion):
7.1 — FTE Sheriff Technician / Court Liaison

Chief Canez mentioned the proposal request is for a sheriff technician court liaison position
with an overall cost total of $102,677. This funding request will be ongoing.

Sheriff Taylor briefed the committee on challenges his office has been facing and the need
for the administration to work together to reorganize how to operate with staffing. He stated
that daytime sheriff patrol is being considered for cuts, and they will be losing six deputies
next month, and a total of ten deputies in the next couple of months, from the sheriff's
operations side. He stressed the importance of bringing this proposal forward now to secure
approval, with an understanding of how the outcome will be for their office and whether this
proposal will be approved. He believes it is better to address these concerns now and not
delay the process to prepare for potential changes.

Jail Captain Tomas Corral discussed the request for a sheriff’s technician position to serve
as a court liaison. He noted that Correctional Officer Mario San Paolo has been managing a
significant workload and distributing tasks due to the shortage of support staff. He
emphasized that filling this position would help maintain timely updates to meeting minutes
and ensure proper documentation and improve overall efficiency.

Sheriff Taylor noted that the probation office had previously funded a reentry case manager
position, which is now vacant. He feels that with the new medical provider contract with
MediKo, for the sheriff’s office and probation, the funding provided through MediKo will
cover that vacancy. The position can transition from a reentry case manager to a sheriff’'s
technician.

Captain Corral added that under the new MediKo contract, they now have two discharge
planners, seven days a week, and those duties are covered, as confirmed by Reentry
Program Manager, Renee Hankla, and Administrative Services Specialist, Jeanne Hopkins.
Sheriff Taylor added that, given the current budget, if an additional position can be added
and the probation department does not fill the position, the sheriff’s office could fill it. He is
open to tabling the request for further discussion.

Chief Canez asked whether a discussion had taken place with county administration or
human resources, and if they support adding this position to the jail. Sheriff Taylor stated
that the position does exist and has been open for recruitment; however, it was cut from the
general fund during the budget process. He added that while the county agrees, there is a
need for at least 12 support staff positions in the jail, they have stated they will not provide
funding for them.

*Chief Canez added to the minute record that Pamela Brown, Public Defender, joined the
meeting.

Moved by: District Attorney Buckingham; seconded by Public Defender Damkar
Motion: 5-0-0

Voting For: Chief Canez, District Attorney Buckingham, Chief Reynoso, Public Defender
Damkar

Voting Against: None

Voting Abstain: None



8. Community Corrections (AB 109) Budget Overview FY 2025-2026:

a. Jail Playground Proposal Removal from Budget (Motion)

Chief Canez stated that the Sheriff had planned to revisit the Jail Playground proposal
with the new County Administrative Officer (CAQO) to determine whether it would be
considered for the jail. Sheriff Taylor noted that while he had a conversation about the
proposal, there were concerns about risks and suggested removing it from the budget.
Chief Canez explained that during the last CCP meeting, there was a discussion about
reviewing all CCP funded programs and services after this fiscal year, and to open an
Request for Proposals (RFP) to give a designated amount for programs in these service
areas. The playground budget of $26,790 would then be freed up and included as part of
the RFP.

Moved by: District Attorney Buckingham; seconded by Chief Canez

Motion:5-0-0

Voting For: Chief Canez, District Attorney Buckingham, Sheriff Taylor, Chief Reynoso,
Public Defender Damkar

Voting Against: None

Voting Abstain: None

b. Community Corrections Partnership Annual Plan Fiscal Year(s) 25-26 - Update

Lorraine Carrasquillo, Director of Administrative Services, reported that the CCP
received its fourth-quarter budget interest. For the last fiscal year, we cleared a revenue
amount of $3,370,891.97. As of June 30, 2025, the updated interest rate brought the
balance to $12,085,251.87. A year-to-date report was run, which includes SB678
revenue, and shows that as of yesterday, the total revenue has reached $13,366,418.39.
Chief Canez noted that we received over $500,000 in interest funds. Director
Carrasquillo added that these were growth funds received after the close of the last
fiscal year.

Chief Canez mentioned the Public Defender’s Office filing management system will
interface with Karpel. Public Defender Damkar, noted that there was a hangup and
explained that all existing files under JCATS, (current) legal case management system,
will need to be converted, which will slow down the system. Each transfer will cost a
minimum of $6,500, if multiple transfers are required. He estimated the total cost could
range from $18,000 to $20,000, though the full amount may not be needed from CCP
funds. He confirmed that he will keep the CCP committee updated.

Chief Canez provided an overview of the finalized AB109 budget for fiscal year 2024—
2025, noting that there were savings in certain areas. She explained that some new
items have been added, while others will be dropping off. Chief Canez also
acknowledged challenges in processing CCP approved proposals during the last fiscal
year but stated that she now has a clearer understanding moving forward, which should
make it less challenging in the upcoming fiscal year.



9.

10.

11.

Next scheduled CCP Regular Meetings:

All meetings will be held at 10:30 a.m. The remaining meetings for 2026 are as follows:

January 29"
March 19
May 21t

July 16
September 17"
November 19"

Moved by: District Attorney Buckingham; seconded by Sheriff Taylor

Motion:5-0-0

Voting For: Chief Canez, District Attorney Buckingham, Sheriff Taylor, Chief Reynoso,
Public Defender Damkar

Voting Against: None

Voting Abstain: None

Round Table:

Probation Director Carrasquillo, discussed changes implemented by the auditor’s office
regarding leased vehicles. She explained that auditors will no longer cover expired leased
vehicles unless there is a supplemental lease agreement. Currently, AB109 funds four
vehicles. Director Carrasquillo plans to discuss these with the district attorney’s office and
sheriff's office regarding their options, including renewing leases with supplemental
agreements, purchasing vehicles, or finding replacements. She emphasized the need to
begin the process as soon as possible due to the time it takes for the process.

Meeting Adjourned:

A motion to adjourn the meeting was made by Sheriff Taylor, seconded by Chief Reynoso,
and meeting concluded at 11:21 a.m.

Respectfully submitted,

Melissa Rabago, Secretary
San Benito County Probation Department



