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Meeting location:
San Benito County Sheriff's Office
2301 Technology Parkway, Hollister, CA

MEETING MINUTES

Members Present:

Ashlyn A. Canez, Chief Probation Officer * Eric Taylor, Sheriff *
Carlos Reynoso, Hollister Police Chief * Dana Edgull, Director of Behavioral Health *

Joel Buckingham, District Attorney *

Members Not Present:
Honorable J. Omar Rodriguez, Presiding Judge * Dom Zanger, County Supervisor

Harry Damkar, Public Defender* Krystal Lomanto, County Superintendent
Tracy Belton, Director of Health & Human Services Diane Ortiz, CEO of Youth Alliance
Enrigue Arreola, Deputy Director, CSWD Patricia Salcedo, Victim Witness Program

(*Executive Committee)

1. Call Meeting to Order:

Chief Probation Officer Ashlyn Canez called the meeting to order at 10:31 a.m., Thursday,
September 18, 2025.

2. Roll Call:

Roll call and attendance of the CCP executive committee and members was taken by Melissa
Rabago, Secretary of the probation department.

3. Acknowledgement of the Certificate of Posting (Motion):

Moved by: DA Joel Buckingham; seconded by Chief Carlos Reynoso to acknowledge the
Certificate of Posting.

Motion: 4-0-0

Voting For: Chief Ashlyn Canez, DA Joel Buckingham, Director Dana Edgull, Chief Carlos
Reynoso

Voting Against: None

Voting Abstain: None




4. Public Forum:

Annette Gutierrez, Director at Gavilan College Higher Aspirations Program, shared that she will
be hosting a records clearance workshop and provided the CCP attendees with a flyer. She
stated this is free workshop and will be open to the public. It will be held in collaboration with
San Jose State University. The Higher Aspirations Program has worked to bring San Benito
County individuals this opportunity to have their records cleared. This will bring awareness and
support for individuals going through the adult criminal records expungement process. The
workshop will be on November 5" at the Hollister campus. Annette also mentioned that a law
clinic will be upcoming.

5. Meeting Minutes of July 17, 2025 (Motion):

Correction on minutes: Chief Canez amended page five (5), item seven (7), to remove “Garden”
and to read “Jail Playground Proposal.”

Director Dana Edqull made a motion to approve the CCP Reqular meeting minutes of July 17,
2025, with the correction on page five (5), item seven (7)._seconded by DA Joel Buckingham.

Moved by: Director Dana Edgull, seconded by DA Joel Buckingham, to approve the meeting
minutes of July 17, 2025.

Motion: 4-0-0

Voting For: Chief Ashlyn Canez, DA Joel Buckingham, Director Dana Edgull, Chief Carlos
Reynoso

Voting Against: None

Voting Abstain: None

6. Proposais (Motion):
6.1 - Transcend Educational Services - County Jail Anger Management Program

Christine Henriques, Program Director, briefed on what the Transcend Educational Services
has been providing for court-mandated classes. She is proposing to request continued
funding for the facilitation of classes in the San Benito County Jail. There have been 404
Spanish and English-speaking men and women enrolled in the Anger Management Program
at the county jail. The amount of the proposed funding request is $16,710.00 to continue
facilitation.

Sabriena Tobia, Probation Program Manager, asked if the participants will be receiving
credit for classes completed while in-custody towards court ordered anger management
referrals out of custody. Christine stated they will be getting credit.

Reentry Program Manager, Renee Hankla, shared that at the initial setting, through the
Prison to Employment grant, it was decided that the participants would get credit for any
classes that were court-ordered. When the grant ended, CCP took over the services.

Chief Canez mentioned that probation has been overseeing the contract, and there are a lot
of changes with the county with new requirements. The CCP approved contracts have come
across roadblocks and are required to go through the purchasing and procurement process
for the funds.



Renee Hankla stated that initially, we went to Request for Proposal (RFP) when the anger
management program started; however, there were no responses. The concern is the
funding amount is small.

DA Buckingham moved to approve $16,710.00 in on-going funding to the Jail Reentry
Program to procure services consistent with the services that have been provided by
Transcend Educational Services in the past, to be administered by the Jail Reentry Program
in the manner they see the most appropriate within the purchasing policies and potentially
on an interim basis while they work through the RFP process for the future. This way, we
can continue with ongoing services of the existing provider.

Director Dana Edgull asked if the funding will be ongoing, potentially this fiscal year being
approved, but since it's a small amount, what does the jail need for stronger programming?
She inquired if funding could be approved for the remainder of this fiscal year and then allow
time for some analysis thereafter. She inquired if a proposal from the jail would be
appropriate for a longer-term contract to go out for an RFP and a larger amount of funding
could be secured. '

Chief Canez recommended amending the proposed funding amount to $20,000.00, and DA
Buckingham agreed to the amendment, which could hopefully draw more proposals with an
RFP in the future.

DA Buckingham made a motion to approve funding for Anger Management Program
Services at $16,710 with the amended amount of $20,000.00.

Moved by: DA Joel Buckingham; seconded by Director Dana Edgull

Motion: 4-0-0

Voting For: Chief Ashlyn Canez, DA Joel Buckingham, Director Dana Edgull, Chief Carlos
Reynoso

Voting Against: None

Voting Abstain: None

6.2 - Public Information Officer (P1O)
* Chief Canez added to the minute record that Sheriff Eric Taylor joined the meeting.

Sheriff Eric Taylor is proposing that CCP fund a Public Information Officer position that the
county eliminated by doing really good work for the county with exposure on social media
and crisis communication. If approved, it could be shared among the public safety entities.
There'’s a discrepancy in the funding request on the proposal listing multiple figures, and to
clarify, the correct funding request amount is $159,500.00.

DA Buckingham stated that he appreciates the proposal as to the terms of the way the
communication flows during the presence of a public information officer with the county;
however, admits to his concern about the CCP taking on what was predominantly a county
responsibility. Additionally, we are currently in a deficit position, which is also concerning.

Chief Canez shared the same concerns since we are all aware of the budget crisis that the
county is in and the deficit that we face. We need to be looking internally at what we are
using the funds for by determining what constitutes an essential need. Although this
proposed PIO is very beneficial, it is not necessarily an essential mandate. Chief Canez
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added that given the state that we are at with the budget, she is not inclined to move forward
with this proposal.

DA Buckingham made a motion to table this proposal to be brought back in the future.

Moved by: DA Joel Buckingham; seconded by Chief Reynoso

Motion: 5-0-0

Voting For: Chief Ashlyn Canez, DA Joel Buckingham, Sheriff Eric Taylor, Director Dana
Edgull, Chief Carlos Reynoso

Voting Against: None

Voting Abstain: None

6.3 - Judicial Courtroom Assistant FY24/25

Chief Canez stated that due to some of the difficulties and barriers faced with processing
some of the funding that CCP has approved, Probation brought an item to the Board of
Supervisors (BOS), which included the FY24-25 CCP annual plan with the budget of all
approved items. The time it took to be finalized on the BOS agenda happened to fall right
when the FY24-25 budget was closed out; therefore, we have an outstanding invoice for the
Judicial Courtroom Assistant that has not been paid. In an effort to ensure the Court is paid
for what was approved and agreed upon, Chief Canez is requesting a one-time allocation in
the amount of $33,127.93 that was approved in last fiscal year’s budget, to be carried over
to our current fiscal year budget.

Director Dana Edgull mentioned a $2,000.00 difference. Chief Canez clarified that the
tentative number was entered on the agenda in error. The correct amount from the invoice is

$33,127.93.

Sheriff Eric Taylor made a motion to approve a one-time allocation in the amount of
$33,127.93 to be carried over to FY25-26.

Moved by: Sheriff Eric Taylor; seconded by DA Joel Buckingham

Motion:5-0-0

Voting For: Chief Ashlyn Canez, DA Joel Buckingham, Sheriff Eric Taylor, Director Dana
Edgull, Chief Carlos Reynoso

Voting Against: None

Voting Abstain: None

. Approval of CCP Bylaws (Motion):

Tim Newman, Court Executive Officer (CEO), spoke of the designees for the Superior Court
which is outlined by statute. Chief Canez clarified that a judge can have a designee within
the code and the inclusion of this in the bylaws is to have it formalized in writing. Director
Dana Edgull clarified that the name of the Director of Behavioral Health is not separate from
mental health, alcohol, and substance abuse programs.

Chief Canez stated she does not have county counsel feedback on the current Bylaws draft;
therefore, she requested it be moved for the next meeting. In the November meeting, the
Bylaws will be recommended for approval by CCP to be formally adopted and presented to
the BOS.




Director Dana Edgull asked if the BOS designates who is on the Executive Committee, and
Chief Canez confirmed that the BOS made the decision. Director Dana Edgull expressed
that it would be helpful for a representative from Health and Human Services to be present.
Chief Canez clarified that the Health and Human Services Director, Tracy Belton, is
designated as a CCP Committee Member; however, she is not one of the seven (7) voting
members of the CCP Executive Committee.

CEO, Tim Newman, asked about the effect on the procurement transition with the county
and if it is reflected in the Bylaws. Chief Canez explained that what is outlined in the Bylaws
is for the purpose of bringing proposals forward, identifying where the needs are, and how to
ask for'something to be agendized for discussion. It does not go into the purchasing and
procurement process, as there have been a lot of amendments to the County’s purchasing
policy. Once the county procurement policy has been finalized, we can add a generalized
procurement process as an addendum.

. Community Corrections (AB109) Budget Overview FY 2024-2025:

Chief Canez clarified that this overview is for last fiscal year budget, there was an error on
the agenda as it should be stated FY 2024-2025.

Chief Canez stated we had anticipated spending $5,410,167.91. Although we were only
bringing in revenue at 2.8 million, we were prepared and amicable to use some of the carry-
over reserve funding. After going through the various departments, positions, programs and
services, we ended the year at $3,678,440.43. The revenue, including accrued interest, was
at $3.1 million, which was more than what we anticipated. Therefore, the amount we are
pulling from the reserve funding is less than anticipated, of which was at $576,958.60.

Chief Canez reported that $1.9 million was carried over from the previous FY23-24. She
also stated that the amount in the Realignment AB109 trust fund account, and in the Fund
Equity Changes Report, was a total amount of $12,557,674.01. Director of Administrative
Services, Lorraine Carrasquillo, stated that the report also includes other dollar amounts that
don’t belong to the Realignment AB109 trust fund account. This amount encompasses
approximately $500,000.00 in PRCS mitigation funds (Probation specific funds), and
approximately $200,000.00 in SB 678 funds (Probation specific funds), and approximately
$110,000.00, which is funding to the District Attorney and Public Defender subaccount. By
the next CCP meeting in November, we will have a definite amount after all journal entries
have been processed by the Auditor’s.

a. Jail playground proposal removal from budget (Motion)
Chief Canez suggested removing the Jail playground proposal to free up money for
other programs and services. Sheriff Eric Taylor mentioned he would like a chance to
bring it to the new CAO and county counsel first. He believes this would be
beneficial. Chief Canez withdrew the motion.

b. Community Corrections Partnership Annual Plan FY25-26 Update
Chief Canez received a notice from the Board of State and Community Corrections
(BSCC) from Linda Penner, Chair of BSCC, that BSCC is no longer required to
collect or analyze data plans annually.



9.

10.

1.

Next scheduled CCP Reqular Meetings:

All meetings will be held at 10:30 a.m. the remaining meetings for 2025 are as follows:
e November 13, 2025

Round Table:

DA Joel Buckingham stated Brandon Mingus, Special Intelligence Unit (SIU) Investigator,
will be rotated out of SIU and will be working out of the District Attorney’s office, effective the

beginning of October 2025.

Chief of Police, Carlos Reynoso mentioned that the police officer they selected for SIU is
Bryce Morgan.

Director Dana Edgull announced that she has resigned from her position with the Behavioral
Health Department. October 16" will be her final date.

Meeting Adjourned:

A motion to adjourn the meeting was made by DA Joel Buckingham and seconded by
Director Dana Edgull and concluded at 11:50 a.m.

Respectfully submitted,

Melissa Rabago, Secretary
San Benito County Probation Department



