San Benito County Probation Department
400 Monterey Street

Hollister, CA 95023
831-636-4070

831-636-5682 FAX

Ashlyn A. Canez John Oliveira
Chief Probation Officer Assistant Chief

Community Corrections Partnership (CCP)
Regular Meeting, May 15, 2025

Meeting location:
San Benito County Sheriff's Office
2301 Technology Parkway, Hollister, CA

MEETING MINUTES

Members Present:

Ashlyn Canez, Chief Probation Officer * Eric Taylor, Sheriff *
Carlos Reynoso, Hollister Police Chief * Dana Edgull, Director of Behavioral Health *
Honorable J. Omar Rodriguez, Presiding Judge * Joel Buckingham, District Attorney *

Patricia Salcedo, Victim Witness Program Dom Zanger, County Supervisor

Members Not Present:

Harry Damkar, Public Defender* Krystal Lomanto, County Superintendent
Tracy Belton, Director of Health & Human Services* Diane Ortiz, CEO of Youth Alliance
Enrique Arreola, Deputy Director, CSWD

(*Executive Committee)

1. Call Meeting to Order:

Chief Probation Officer Ashlyn Canez called the meeting to order at 10:32 a.m., Thursday, May
15, 2025.

2. Roll Call:

Roll call of the CCP executive committee and members was taken by Karen Dozal,
Administrative Specialist of the probation department.

3. Acknowledgement of the Certificate of Posting (Motion):

Moved by Sheriff Eric Taylor; seconded by BH Director Dana Edgull to acknowledge the
Certificate of Posting.
Motion: 6-0-0




Voting For: Chief Ashlyn Canez, Judge Omar Rodgriguez, Sheriff Eric Taylor, Director
Dana Edgull, Chief Carlos Reynoso, DA Joel Buckingham

Voting Against: None

Voting Abstain: None

. Public Forum:
None.

. Meeting Minutes of March 20, 2025 (Motion):

Correction to the May 15, 2025, CCP Agenda on itém no. 5: March 15, 2024 2025
Correction made to the March 20, 2025, CCP minutes on item no. 6: expenditure expenditures.

Moved by: Director Dana Edgull; seconded by Chief Carlos Reynoso to approve the meeting
minutes of March 20, 2025.

Motion: 4-0-2

Voting For: Chief Ashlyn Canez, Sheriff Eric Taylor, Director Dana Edgull, Chief Carlos
Reynoso

Voting Against: None

Voting Abstain: Judge Omar Rodriguez, DA Joel Buckingham

. Proposals: (Motion):

6.1 Guidance Gardens - County Jail Garden program

Guidance Gardens, LLC requests funding in the amount of $33,600.00 to continue
facilitating gardening classes to the county jail inmates.

DA Joel Buckingham made a motion to interlineate the dates 2025-2026 where it
appears as 2024-2025 in the budget portion of the proposal, seconded by Chief Canez;
all approved without objections.

Moved by: DA Joel Buckingham; seconded by Sheriff Eric Taylor to adopt the proposal
in the amount of $33,600.00 for FY 2025-2026

Motion: 6-0-0

Voting For: Chief Ashlyn Canez, Judge Omar Rodriguez, Sheriff Eric Taylor, Director
Dana Edgull, Chief Carlos Reynoso, DA Joel Buckingham

Voting Against: None

Voting Abstain: None

6.2 Transcend Educational Services - County Jail - Anger Management program

Transcend Educational Services requests a contract renewal for FY 2025-2026 to
continue facilitating the Anger Management curriculum for incarcerated individuals. The
request includes a $10.00 increase in the current hourly rate of $65/hour to a new hourly
rate of $75/hour, with an annual budget total of $19,050.00, not to exceed $20,000.00.
Chief Canez requested data to be provided to the CCP with respect to successful
outcomes.

No motion was made at this time. Chief Canez encouraged Christine Henriques to come
back to the next scheduled CCP meeting to bring forth data for further justification of the
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increased cost in the proposed budget for FY 2025-2026. This item will be tabled to the
next scheduled CCP meeting.

6.3 Family Matters SBC - County Jail - Family Time Accountability Program (FTAP)

Family Matters SBC requests a contract renewal for FY 2025-2026 to continue providing
parenting intervention classes and supervised visitation services for incarcerated and
justice-involved parents through the FTAP. Funding request is in the amount of
$55,000.00.

Chief Canez asked about the visits that are currently being held via Zoom and not in-
person at this time. Lilly Maggiolo with Family Matters explained that it is a goal for in-
person visits to include the playground project, but since the playground has not been
built, the alternative continues as virtual visits on Zoom. Participation is voluntary, but the
contingency is that inmates must participate in the parental education program regularly.

BH Director Dana Edgull asked if there is currently any other option to hold in-person
visitations at the jail, and Renee Hankla, Probation Reentry Program Manager at the
county jail, confirmed that there is not. Director Edgull also inquired about the curriculum
and how the program supports evidence-based practices (EBP). Christine Henriques
clarified that the program is based on Kaiser Permanente’s research on the health
realization model, and that the Santa Clara County Department of Alcohol and Drug
Services (DADS) had a division for 26 years that devoted to this level four (4) evidence-
based modality from Kaiser Permanente.

DA Joel Buckingham asked about the cost for the supervised visits that are less than
one hour. Lilly Maggiolo confirmed that minimum charge will be set at the one-hour rate
of $85.00. He also expressed his concern about there being an existing framework for
people who can still contact and see their children during visitation hours outside of this
program through existing methods such as an iPad. If there’s already means by which
it's facilitated for free, we should identify how many people there are that require
supervised visitation. Chief Canez added that data should be provided to the CCP with
respect to the program.

No motion was made to approve this proposal. Family Matters SBC is welcome to come
back with a new proposal.

6.4 Gavilan College - County Jail Educational Program

Gavilan Joint Community College requests an increase in FY 2025-2026 contract
funding from $20,000.00 to $55,640.00 to sustain year-round support, counseling,
tracking, and peer mentorship services for incarcerated students, post-release and
integration into on-campus programs through the Higher Aspirations Program.

Moved by Director Dana Edgull; seconded by Sheriff Eric Taylor to adopt the proposal
in the amount of $55,640.00 for FY 2025-2026.

Motion: 4-1-0

*Voting For: Chief Ashlyn Canez, Judge Omar Rodgriguez, Sheriff Eric Taylor, Director
Dana Edgull

Voting Against: DA Joel Buckingham

Voting Abstain: None



*CCP Executive Member Chief Carlos Reynoso was excused from the meeting prior to
taking the vote.

6.5 Flock Camera Systems - County Sheriff surveillance camera system

Sheriff Eric Taylor requests funding for the purchase and service of the Flock Safety
Camera System network of surveillance cameras in the unincorporated County of San
Benito. A revised quote was received with a discounted cost; therefore, the request to
CCP is for a total cost of $95,000.00 of the two-year contract.

Amend funding request to $95,000.00:

Moved by: DA Joel Buckingham; seconded by Sheriff Eric Taylor to amend the funding
request to $95,000.00 over the course of two years (fiscal years 2025-2026 and 2026-
2027).

Motion: 5-0-0

*Voting For: Chief Ashlyn Canez, Judge Omar Rodgriguez, Sheriff Eric Taylor, Director
Dana Edgull, DA Joel Buckingham

Voting Against: None

Voting Abstain: None

*CCP Executive Member Chief Carlos Reynoso was excused from the meeting prior to
taking the vote.

Approve the amended proposal of the Flock Camera System contract:

Moved by DA Joel Buckingham; seconded by Director Dana Edgull to adopt the
proposal in the amount of $95,000.00.

Motion: 5-0-0

*Voting For: Chief Ashlyn Canez, Judge Omar Rodgriguez, Sheriff Eric Taylor, Director
Dana Edgull, DA Joel Buckingham

Voting Against: None

Voting Abstain: None

*CCP Executive Member Chief Carlos Reynoso was excused from the meeting prior to
taking the vote.

7. Community Corrections (AB 109) Budget Overview FY 2025-26:

Chief Canez has submitted the CCP’s recommended budget to the CAO at the County
Administration Office; however, since our budget meeting is not until May 29, 2025, we can
incorporate the changes that were voted on today.

The CCP revenue funds, as of now, are projected at $2.9 million.

The cost plan amount that we paid in the current fiscal year has been reduced by over
$5,000.00.

Probation also eliminated the cost of the Consultant previously requested by the Probation
Department.

Chief Canez requested clarification on some prior fiscal year funding requests from the DA
and the Sheriff.



10.

The DA’s request of funds for the $10,000.00 for overtime cost was budgeted as a one-time
annual cost for FY 2024-2025; therefore, this budget item has been removed. DA Joel
Buckingham stated he would need to submit an updated proposal. Sheriff Eric Taylor asked
for funding to support a Deputy in the SIU; however, that is currently being funded through
other grant funding sources, so this budget item has also been removed.

The total expenses as of now are $4,514,000.00 with our revenue estimated at $2.9 million,
which means we have $1.5 million that we are dipping into our reserve carry-over funding at
this time.

Looking at the one-time expenses, we have decisions to make with respect to the Jail
Playground project. This has been ongoing and budgeted for several years. The question
was posed if CCP should continue to keep this on the budget, or if it should be removed?
DA Joel Buckingham suggested a proposal should be on the agenda before making any
final budget amendments to the playground item.

The one-time expense cost that we have approved for FY 2025-2026 includes the Sheriff's
Office Flock System, and two items that have not yet been expended: The Hollister Police

Department record software cost and the Public Defender case management system. This
brings the total one-time cost to $620,000.00.

Upcoming CCP Meetings for 2025:

All meetings will be held at 10:30 a.m.

e July 17,2025
e September 18, 2025
¢ November 13, 2025

Round Table:

None.

Meeting Adjourned:

A motion to adjourn the meeting was made by DA Joel Buckingham and seconded by
Sheriff Eric Taylor and concluded at 12:18 p.m.

Respectfully submitted,

f?}%%iv\i«}:)

Karen Dozal
Administrative Services Specialist

San Benito County Probation Dept.



Proposal:

San Benito County Jail Garden Program
2025-2026

Guidance Gardens, LLC
503 Cadiz Dr
Hollister, CA 95023
(831) 207-8282



Project Name: San Benito County Jail Garden Program
Starting Date: July 1, 2025 Closing Date: June 30, 2026

Primary Contact: Robb Rodriguez Phone: (831) 207-8282
Email: guidancegardensllc@gmail.com

Background:
Guidance Gardens LLC is an educational services agency serving San Benito County. At

Guidance Gardens, we provide educational experiences focused on building relationships,
establishing respect, and understanding responsibility.

We are interested in continuing our work with the County of San Benito at the San Benito
County Jail to facilitate the gardening program within the jail. We provide support and education
in the garden for inmates that participate in the Gardening Program. For this program we teach
inmates effective gardening practices and ensure a solid background in plant care, landscaping,
and project planning, giving them the tools necessary to obtain and retain employment upon
release. In addition we provide training in areas necessary for successful reintegration such as
self-advocacy training, self management practices, and locating post incarceration occupational
resources.

Scope of Work:

Guidance Gardens, with the assistance of incarcerated program participants will finish
construction of garden beds at the San Benito County Jail. We will work with inmates on
construction tasks such as preparing materials, ensuring a safe work site, and solving drainage
and erosion issues. Classroom settings for the program will include social-emotional circle
processes that have proven effective with other garden programs with incarcerated populations.

Each week we will hold a gardening course consisting of 1 hour of indoor instruction
with 1 hour of instruction in the garden where we teach inmates different ways to be self-
sufficient, resourceful gardeners. Some techniques we will share include how to support young
plants, how to properly fertilize plants, and manage garden pests. We will cover important
environmental topics such as composting, healthy soils, and waste reduction practices in the
garden. We will assist them in growing a successful garden to ensure access to enough organic
foods to meet dietary needs for a productive and healthy life as well as to gain the skills they
need to care for plants in a nursery/landscaping setting.

Project Goals:
1. Build marketable gardening skills
2. Promoting behavioral change and personal transformation through
emotional process work
3. Planning for reentry to society, including opportunities to
continue engagement in environmental stewardship and pursue green collar
careers

Hollister, CA « Guidance Gardens LLC « (831) 207-8282



Capacity & Experience:
Our program director, Robb Rodriguez, has provided similar programming to the inmates

at the San Benito County Jail since December 2022. During that time he was able to connect
with the program participants on an emotional and spiritual level. Together, he and the inmates
worked through many stages of conceptual landscape design, deep emotional process work, and
the planting of an organic permaculture garden. Upon release, a number of program participants
reached out to him for volunteer and community integration opportunities.

Robb developed surveys for the program participants to take at the end of each 8 week
cycle that offered insights into their thought processes about the class and what it had to offer
those who took part. The survey results for 2024-2025 will be attached to the end of this

proposal.

Program Services:

Activity

Facilitate gardening class 1 day per week for
8 consecutive weeks with a 2 week break in
between 8 week milestone cycles.

Time Frame

July 1, 2025 through June 30, 2026

Performance Outcomes/Impacts:
1. Participants in the garden program will have less rules violations
2. Participants in the garden program will have less severe rules violations
3. Participants in the garden program will have improved self-reported mental health
4. Participants in the garden program will have lower rates of recidivism and long term
reductions in violence and other behavioral changes, including improved relationships
with family
Measurement tools:
1. Bimonthly meetings with site staff to record number of rules violations by program
participants
2. Bimonthly meetings with site staff to record severity of rules violations by program
participants
3. Bimonthly survey of program participants to measure self-reported mental health
4. Quarterly meetings with the reentry coordinator to check in with program participants
released from county custody

Outcomes from 2024-2025 Program:

1. 3 rules violations from women participants. 0 from men. O rules violations in class from
both cohorts.

Hollister, CA ¢ Guidance Gardens LLC « (831) 207-8282



2. 2 rules violations from women causing class to be postponed. 1 rules violation from

woman participant causing relocation.

3. Self reported mental health: 84% of men report a positive change; 86% of women report

a positive change.
4. 0% recidivism during the 2024-2025 program year.

Budget:
To run the garden program for one year we request the amount of $33,600.

Gardening Program Budget Men’s Pod: 1 Year July 1, 2024 - June 30, 2025 Cost
Program Planning and Curriculum $10,000
Program Facilitation $10,800
Program Materials $1,000
Total $21,800

Gardening Program Budget Women'’s Pod: 1 Year July 1, 2024 - June 30, 2025 Cost
Program Facilitation $10,800
Program Materials $1,000
Total $11,800
Gardening Program Budget Total Men’s & Women’s Pod: 1 Year $33,600

Please let us know if these numbers work with the county. This proposal is negotiable to

incorporate the needs of the county and our community as needed. We look forward to working
with the county and greater community to provide garden education and to discuss the jail

garden as it grows.

We are also interested and available to expand the program to more pods in addition to the two
we would serve through this proposal as we believe there are many others who could benefit

from participating in the program.

Hollister, CA ¢ Guidance Gardens LLC « (831) 207-8282




GAVILAN HIGHER ASPIRATONS

COLLEGE 5055 Santa Teresa Boulevard * Gilroy, CA 95020 - (408) 848-4800 + www.gavilan.edu

April 21, 2025

TO: San Benito County Probation
FR: Gavilan Joint Community College, Annette Gutierrez, Director, Basic Needs & Success
RE: Request to modify contract scope of work and deliverables FY26-FY27 Years

I. Background & Purpose

The Gavilan Joint Community College District (GJCCD) and San Benito County Probation (SBCP)
have maintained a longstanding partnership to expand educational access for justice-involved
individuals. For over a decade, this collaboration has offered academic instruction, counseling, and
reentry support at the San Benito County Jail (SBCJ) and previously at the Reentry Center.

With evolving funding mechanisms and the establishment of initiatives such as the Rising Scholars
Network (AB 417), Gavilan College has refined its Higher Aspirations initiative to prioritize equity,
access, and outcomes. These shifts align with the California Community Colleges Chancellor’s
Office (CCCCO) focus on measurable student success—specifically Pell eligibility,
certificate/degree completion, and transfer rates.

In response, Gavilan has significantly expanded services to incarcerated students, emphasizing
continuity of support post-release and integration into on-campus programs. To sustain and build
on this progress, we propose a revised fiscal MOU for 2025-2028 that will further stabilize and
institutionalize this critical pathway.

Il. Impact Growth (Fall 2021 > Fall 2025)
e 40% increase in students served
e 67% increase in course offerings
o Dedicated counselor with a monthly standing schedule at SBCJ
e Regular college and program orientations in custody
¢ Structured jail-to-campus transition support
+ Peer mentorship from individuals with lived experience

illl. Enhancement Recommendations

A. Academic Counseling & Coordination
¢ Schedule & Availability
GJCCD, SBCP, and SBCJ shall establish a recurring schedule for the Higher Aspirations
Counselor/Coordinator to meet with currently and soon-to-be-incarcerated students.
Meetings shall occur at least 30 days prior to the start of each term.

Board of Trustees: Alicia M. Cortez Irma C. Gonzélez Dr. Gabriel Gutierrez Kathy Chéavez Napoli
Rachel Perez Lorena Tariba Jeanie Wallace William Haroon, Student Trustee



e Student Referrals & Transition Planning

o SBCP will identify and refer prospective students and notify them of available services
through the Higher Aspirations Counselor/Coordinator.

o SBCP will provide GJCCD a list of potential students, including their assigned PODs
and anticipated release dates, no later than 30 days prior to their release, to facilitate
pre-release planning and post-release integration.

B. Instructional & Support Services
¢ Instructional Materials & Funding

o The Higher Aspirations program shall fund required textbooks and instructional
materials for enrolled students.

o If program funding is insufficient, contract funds may be utilized to ensure student
access to materials.

¢ Reentry & Transportation Support

o GIJCCD shall assess reentry support needs and, as appropriate, provide
transportation assistance to campus.

o SBCP will provide GJCCD with reentry plans or assessments within 70 days of release,
enabling wraparound support services.

C. Academic Course Delivery
¢ Student Enrollment & Eligibility

o SBC Reentry will provide a list of eligible students at least 45 days before each
academic term. Students must have a minimum of 80% of course time available to be
enrolled.

o Class Size & Continuity

o Credit courses shall enroll a minimum of 12 students, ensuring facility capacity
alignment and academic continuity.

¢ Course Scheduling

o GICCD will offer at least two credit or non-credit in person courses per term.

o Course offerings will be communicated to SBCJ at least 60 days prior to term start.

o SBCJwillinform Gavilan GJICCD HA which POD students will be enrolled in at least 30
days prior to the start of the term.

D. Communication & Case Management
¢ Monthly Coordination Meetings
The Higher Aspirations program and SBCP Reentry staff will convene monthly check-ins to
address student success, barriers, and program updates.
¢ Student Tracking & Reporting
GJCCD shall provide monthly updates to SBCP, including:
Active and potential student rosters
Status of FAFSA/CADAA completion
Enrollment and transition plan progress
Counseling meetings participated in
Course enrollment and completion
Students who transition to on campus post incarceration
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IV. Contractual Funding & Budget
To sustain year-round support, counseling, tracking, peer mentorship, and successful reentry
outcomes, GJCCD respectfully requests an increase in contract funding from $20,000 to $55,640

annually.

Proposed Budget Allocation:

0,
Staff Role %of Annual Duties
Salary |Amount
Counselor/Coordinator|20% $19,418.82 Acadgmlg counseling, course planning, advising,
coordination
Program Specialist 30% $11,221.18 Onboe}rdmg, orientations, student tracking &
reporting
Peer Mentor 50% $9,360.00 Peer su!oport, classroom assistance, reentry
mentoring.
Academic Instruction  |100% $10,000.00 Instructional costs when minimum enrollment is
not met to cover the cost of course.

_‘Class materials 100% ’$2,000.00 HTextbooks, headphones, notebooks, etc. |
‘Indirect Costs 7% [$3,640 HDistrict Contract Requirement J
Total | $55,640.00 | ]

Note: Additional support funding is provided via CCCCO grants, basic needs allocations, and other
eligible student support program funding.

V. Sustainability & Stabilization

This funding increase will allow GJCCD to:

o Institutionalize a year-round jail-to-campus pipeline

¢ Expand access to peer mentorship and wraparound services

¢ Improve educational continuity during incarceration

e Strengthen student outcomes upon reentry

+ Ensure compliance with AB 417, Rising Scholars, and CCCCO mandates
This strategic investment ensures not only continuity but also sustainability of educational
pathways for justice-involved individuals, benefiting individuals, families, and the broader

community.

Contact Information:

Name

Title Phone & Email

Annette Gutierrez

Director, Basic Needs & (408) 848-4813
Success agutierrez@gavilan.edu




fiock safety

Budgetary Quote

This document is for informational purposes only. Pricing is subject to change.

Bill To: Po Box 700 Hollister, Califomia 95024 Ship To:  Po Box 700 Hollister, California 95024
Billing Company Name:  CA - San Benito County SO Subscription Term: 24 Months
Billing Contact Name: Payment Terms:  Net 30
Billing Email Address: Retention Period:  payg
Billing Phone: Billing Frequency: Annual Plan - First Year Invoiced at
Signing.
Hardware and Software Products

Annusal recurring amounts over subscription term

Quantity

iFlock Safety Platform
Flock Safety Flock 08
FlockOS Starter Included 1 Inclhuded
FlockOS Starter Inciuded 1 Included
Enhanced LPR Upgrade Included 1 Included
Flock Safety LPR Products
Flock Safety LPR, ka Falcon Included 12 Included

Professlonal Services and One Time Purchases

One Time Fess
Flock Safety Professional Services
Profeasional Services - Standard
Implementation Fee $0.00 7 $0.00
Professional Services - Advanced
Implementation Fee $0.00 5 $0.00
Subtotal Year 1: $47,500.00
Annual Recurring Subtotal: $47,500.00
Discounts: $22,050.00
Estimated Tax: $0.00
Contract Total: $95,000.00

Taxes shown ahove are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice - this document is a non-binding proposal
for informational purposes only. Pricing is subject to change.



Flock Safety + CA - San Benito
County SO

Flock Lroup In

1170 Howell Mill Rd, Suite

fifock safety




Billing Schedule Amount (USD)

_Y.." 1 PO O — ——
| AtContract Signing . sansmo0
{Annual Recurring after Yoer 1 ) C sarsoo0
Contract Total - T $95,00000

*Tax not included
Discounts Applied Amount (USD)
Flock Sefety Platform $8,000.00
FockSefeyAddoe 800
'Flock Safety Professlonal Services i $1405000




Product and Services Description

| FlockOS Features — Description

| Law enforcement grade Infrastructure-free (solar power + LTE) license plate recognition camera
Flock Safety LPR, fka Falcon with Vehicle Fingarprint ™ technology (proprietary machine leaming sofiware) and reaktime alerts
for unlimited usefs
One-time Professional Services engagement. Includes sile and sateiy assessment, camera setup
Profassional Services - Standard implementation Fee and testing, and shipping and handling in accordance with the Flock Safely Standard
implementation Ssm Brief.
T One<dime meessionat Services engagement. Includes site &amp; safety assessmenk, camera
| Professional Services - Advanced Implementation Fes ; setup &amp; testing, and shipping &amp; handling in accordance with the Flock Safety Advanced
L_ {implementation Service Brief.
; . e NGRS
FlockOS Starter provides real-time situational awarenass for agencles without requiring a full
FlockOS Start RTCC. It includes access {o privately funded kve video and a realime jurisdiction mep, enabling
o resource allocation and response coordination without complex Infrastructure or extensive IT
| requirements.

FlockOS Starter provides realime situational awareness for agenclss without requiring a full
FlockOS Starter RTCC. 1t includes access to privately funded live video and a real-time Jurisdiction map, enabiing
H resource allocation and response coordination without complex infrastructure or extensive IT

. roqulremmﬁ

EThe Enhancad LPR Pad:age la a software add-on for any oi |ha FlockOS™ tlm deslgmd to help
i detectives and patrol officers conduct more efficient, informed, and coliaborative investigations, its
Enhanced LPR Upgrade advanced License Plate Recognition (LPR) features streamline investigations, providing officers
with immediate access to essential information and improving communication within and across

depariments.

FlockOS Features & Description

lemkﬂs Fialures ' Description

Map-based interface that consoiidates all data streams and the locations of each connected
asset, enabling greater situational awareness and a comman operafing picture.

J "Recelve LPR, video, and audio élerl‘;on a single interface, providing real-time evant datai;,

|ESRI Based Map Interface

Real-Time Alerting on Flock Hardware

focations, and naarby cameras
! . ) Overiay live traffic dula omo your agancy‘s operational map, integraﬂng ltwlth CAD cans body 1
{Rea-Time Traffic Layer camera locations, and police vehicle positions. |
Flock di angles
| Camera Direction Indicator Tool :nh:l m;m Dlraﬂ:r;:‘n:::a;ox o 0S visually displays the viewing of live video
e e o e _—“'"' . ——
HtLPR | View recent snspshols from marby LPRsina map-based modal {o help operutovs visually scan

l"’“ mages for vehicles matching a description and identify plates in real fime, |
[ . FlockOS Integrates Aeradrome drones to siream five video and GPS data directly into the

Flack Aetodome Drone Location & Live Viewing platform, providing real-time aerial visibility for law enforcament operations.

o Consolidate integrated mlfd-pany camaras onto a single operational view, making it easy to
Mep Based Viewing of 3rd Party Video inside Agancy Iocate. act!vata, and monltnr live video feeds in reai ime.
T ’A dedicated Cuatumer Success Manager Serves as your agancy’s pﬁmary oontact. providing
Dedicated Customer Success Manager - expert assistance to streamiine depioyment, maximize efficiency, and ensure long-erm success
‘with FlockOS. ‘
Unlimited Users Unlimited users for FlockOS$
Increase case clearance on-the-go with realtime alerts and searchable LPR data for moblle

Utiization of Flack Safety Moblle App devices via the Flock Safety Mablle App, avallable on Androld and 108 devices.

e e a e e e

Map-based interface that consolidates all data straams and the locations of each connected

{ESRI Basad Map interface \assel. enabling greater slluaﬁonal gwareness and a comman opemﬁng plcturs.

}Reamme Alerting on Flock Hardware

Receive LPR, video, and audlo alar(s on a single interface, providing reul-tlrn- avent detsils,
locations, and nearby cameras.




|Real-Time Traffic Layer
1]

|Camera Direction Indicator Tool

| Recent LPR Images

Flock Aerodome Drone Location & Live Viewing

‘Overlay five' traffic data onto your agency's operational map, mteqraﬁng it with CAD calls. body
camera focations, and police vehicle pnsﬂions

‘The Camera Dlrecﬁon indicator In Flockos visually displays the viewlng angles of live video
'and/or LPR cameras on the Flack Map

Vlew recem snapshots from nearhy LPRs ina map-hased modal {o help operators visually scan
for vehicles matchlng a descrlpﬁon and identlfy plates In real time,

Flockos integrates Aarodrome drones to stream live videc and GPS data directly into the
platform, providing real-time aerial visibility for law enforcement operations.

Map Based Viewing of 3rd Party Video Inside Agency

| Dedicated Customer Success Manager

Uniimited Users

Utilization of Flock Safaty Mobile App

s .._.__...,___...,

—4 e s
Unﬁmﬂad users for FIockOS
Increase case c!earanoe on-the-go with raal-nme alana and searchable LPR ¢ data for mobnla

Consolidate integrated third-party cameras onto a single operational vlaw,_makmg it ”sym_
‘locate, acﬁvata, and monitor live video feeds In real time.

‘A dedlcated Customer Success Manager serves as your agency's primary contact, provlding
;expert assistance to streamiine deployment, maximize efficiency, and ensure long-term success
with FlockO8.

devices via the Flock Safety Mobile App, avallable on Android and {08 devices,

Convoy Search

‘ Unearth hidden connections by detecting suspect vehiclas that frequently travel together. This tool
is Invaluable for investigating organized or serial crimes and identifying accomplices.

Visual Search

i S — - s

|Multi Geo Search
R

Custom Hot List Attachments

i
| Custom Hat List Deconfliction

Uniimited Vehicle Description Alerts

iTransforms any digital photo into a potent investigative lead, enhancing evidence collection, \
:Upload the image of a vahicle into FlockOS™ {o initiate a reverse image search that will help you ‘
idenﬂfy crucial suspect vehicle information and unlock dead-end Invesﬂgahons 1
|
1

Cfmnsc:s the dots between multiple crimes and crime scenes. Link a suspect vehicle to multipls
incidents based on locatfon. without needing a vehicle description or plate number.

The ability to add case notes, photos, reports, and other relevant case Informaﬁon (o Custom Hot
List Alerts

Allows Flock Safety users to identify overlapping investigations within their agency and within

other jaw enforcemsnt agencies and provide the contact information of opted-in parties to )
faclll!ala collaboration. |
Usevs can set up and receive nohﬁmﬁnns for auspeol vahlcles based on body type, make culor. }

!focation and timeframe, Nofifications are sent via app, SMS or email when a vehicle matching the |
predetermined criterla passes a camera In your organization&#39;s network.
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