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Community Corrections Partnership (CCP)
Regular Meeting, March 20, 2025

Meeting location:
San Benito County Sheriff’'s Office
2301 Technology Parkway, Hollister, CA

MEETING MINUTES

Members Present:

Ashlyn Canez, Chief Probation Officer * Eric Taylor, Sheriff *
Carlos Reynoso, Hollister Police Chief * Dana Edgull, Director of Behavioral Health *

Members Not Present:

Honorable J. Omar Rodriguez, Presiding Judge * Joel Buckingham, District Attorney *

Harry Damkar, Public Defender* Krystal Lomanto, County Superintendent
Tracy Belton, Director of Health & Human Services* Diane Ortiz, CEO of Youth Alliance
Patricia Salcedo, Victim Witness Program Dom Zanger, County Supervisor

Enrique Arreola, Deputy Director CSWD

(*Executive Committee)

1. Call Meeting to Order:

Chief Probation Officer Ashlyn Canez called the meeting to order at 10:31 a.m., Thursday,
March 20, 2025.

2. Roll Call:

Roll call of the CCP executive committee and members was taken by Elyssa Vasquez, Office
Assistant for the probation department. Following this, brief introductions for everyone present
at the meeting were conducted.



3. Acknowledgement of the Certificate of Posting (Motion):

Moved by Eric Taylor; seconded by Carlos Reynoso to acknowledge the Certificate of
Posting.

Motion: 4-0-0

Voting For: Ashlyn Canez, Eric Taylor, Dana Edgull, Carlos Reynoso

Voting Against: None

Voting Abstain: None

4, Public Forum:

None.

5. Minutes of December 12, 2024 (Motion):

Moved by: Eric Taylor; seconded by Carlos Reynoso to approve the meeting minutes of
December 12, 2024.

Motion: 4-3-1

Voting For: Ashlyn Canez, Eric Taylor, Carlos Reynoso

Voting Against: None

Voting Abstain: Dana Edgull

After reviewing the minutes, Chief Canez updated the committee on the items that went
before the Board of Supervisors (BOS) in December 2024 and the items that were tabled
and will now go to the BOS meeting on Tuesday, March 25, 2025. Chief Canez also met
with the Chair and Vice-Chair of the BOS last week and went over the AB 109 Presentation
and talked about funding, relevant legislation, history of the CCP, use of the funds, what
funds have been dedicated to, and what is allocated.

6. Community Corrections (AB 109) Budget Overview FY2025-26:

Chief Canez provided an overview to the committee of the budgeted expenditures based off
our on-going commitments that we’ve made for specific positions, contracts, programs and
services. For purposes of this, we did include the court’s position, the SUDS counselor and
the SLE in the full amount with the anticipation that it would eventually be approved by the
BOS. The overall total expenses are $4,773,887.91. We did receive an updated revenue
estimate which increased our revenue from 2.8 million to 2.9 million. Our expenditure
outweighs our incoming revenue so there is money that will have to be drawn out from our
reserve funding.

On the one-time expense items, we kept the jail playground as a budget item since we have
not yet received any official update if we can or cannot proceed with the project, so it
remains as the original budget amount. The Hollister Police Department Sunridge police
records software item is still itemized. The $25,000.00 Public Defender file management
system one-time cost is also included. We kept these items in this budget cycle because we
weren’t sure if they would be pulled out this current fiscal year 24-25, so if it isn’t, it will carry
over to the next fiscal year 25-26. Chief Carlos Reynoso mentioned that he checked in with
Sunridge and they are backed up and don’t anticipate transitioning until September 2025.
The contract has payment steps, but we’re not sure when it’s going to start; however, the



server can be purchased this current fiscal year 24-25, which is part of this contract. Chief
Canez said we are in the process of figuring out how we are going to process the payment
for the purchase of the server.

Chief Canez updated that when we submitted the budget to the county last week, initially we
had itemized the expense in the amount of $1 million for the County Administrative Office
indigent public defense system. We didn’t reduce half of it as we needed to, so that expense
will be reduced by half to pay out this current fiscal year 24-25, with the other half being paid
in the next fiscal year 25-26.

The expense itemized for the consultant assisting Probation with onboarding their new case
management system contract is due to expire at the end of March 2025, and the consultant
is only going to continue working with Probation until we go-live, Probation is going to
absorb the remaining cost and therefore is not asking the CCP for additional funds.
Additionally, when Probation first came forward and asked the CCP for the Youth Services
Center staff it was indicated that we would be phasing them out over time, therefore we
have reduced the budget from three full time employment (FTE) Juvenile Institution Officers
to two FTE, which is now reflected in this budget.

Regarding the reconciliation, Chief Canez said the BOS Chair and Vice Chair have a lot of
guestions about the reserve funding, and it was explained that CCP doesn’t really have a
separate reserve account and that it sits in our AB 109 trust fund account. So, when looking
at the trust fund dollar amount and the way that the County Auditors have it set up, there are
Probation designated funds through SB 678, PRCS Mitigation funds, and other allocated
Probation specific funds, that are combined into the one AB 109 trust fund account. So, the
overall bottom-line number that is seen is inaccurate as those monies should be separated
and pulled out.

In addition, we received $465,000.00 of interest for the money that’s been sitting in that trust
fund account. It’'s difficult to determine how much of that interest is going to the CCP and
how much of it should be going to Probation because it's based on all that money being built
up based on all that money combined into that AB 109 account. So, when the bottom-line is
seen as $12 million dollars, when we go through the revenue and see it parsed out and see
the Probation specific dollar amount, that dollar amount drops from $12 million to $8 million.
So, the money that you see sitting in there, when we think we have extra money to spend, is
not true as it's much less than we think. We have been going forward and asking for these
monies to be moved, from the auditors, and have not had any success, we’ve created Peak
Agenda items that are still sitting there, but in this regard, the BOS chair did mention that we
can send a request and that hopefully he can assist with the Auditors moving those dollars
to better track these funds, including the interest.

CCP BylLaws Review:

The CCP committee reviewed the drafted bylaws (attached). The draft was sent to the
committee and Chief Canez encouraged the executive members to go through the draft and
provide feedback. We will continue to have this as a future agenda item until we get it
finalized.



8. Schedule Upcoming CCP Meetings for 2025:

All meetings will be held at 10:30 a.m.

May 15, 2025
July 17, 2025
September 4, 2025
November 13, 2025

9. Round Table:

None.

10. Meeting Adjourned:

A motion to adjourn the meeting was made by Dana Edgull and seconded by Eric Taylor
and concluded thereafter.

Respectfully submitted,

Karen Dozal, Secretary
San Benito County Probation Dept.



