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Using Zoom
• If you need help with the Zoom platform, please raise your hand (call-in users 

press *9).

• To call in to the meeting:
• Phone number: 1-888-788-0099
• Meeting ID: 839 8604 3581
• Password: 956801

• Please close all apps and programs and limit other streaming or downloads.

• All Planning Team and PAC members are participants and can self mute/un-
mute and turn video on/off.

• All non-PAC and public participants are muted. Please hold your questions until 
the Public Comment portion towards the end of the meeting. 



Agenda
1. Land Cover Mapping Update (Bernadette Clueit, ICF)

1. PAC Q&A

2. Proposed Approach to Science Advisory Process (Rose Kronberg, ICF)
1. PAC input

3. Public comment  

4. Next steps 
1. Next PAC Meeting: February 26, 2025, at 3:00 p.m.



L A N D  C O V E R  M A P P I N G  U P D AT E  



Land Cover Mapping
• Final dataset is published

• Explore the project map here:
https://ecosystems.azurewebsites.net/SanBenitoCounty/

https://ecosystems.azurewebsites.net/SanBenitoCounty/


Land Cover Mapping
• Mapped 890,700 acres

• 63 land cover types

• Categorized into 6 natural 
communities:

• Broadleaf woodland 
• Chaparral & scrub
• Conifer woodland
• Grassland
• Riparian and wetland
• Sparsely vegetated

• And 3 groups:
• Agriculture
• Developed
• Open water



P R O P O S E D  A P P R O A C H  T O  S C I E N C E  A D V I S O R Y  P R O C E S S



Basis for the 
Science 
Advisory 
Process

• The NCCP Act (California Fish and Game 
Code sections 2800-2840) mandates the 
inclusion of independent scientific analysis 
and input in the NCCP process.

• Conservation and land use planning 
decisions are to be based on the best 
available science to identify foundational 
principles for landscape and habitat 
conservation, species protection, and 
adaptive management.

• Not mandatory for HCPs but recommended 
for complex landscape level plans (HCP 
Handbook, 2016).



Tasks of the Committee

• Propose principles that will both address the 
needs and guide the conservation and 
recovery of covered species and natural 
communities. 

• Recommend locally-relevant reserve design 
and landscape-level conservation principles. 

• To identify data gaps and uncertainties, so 
that risk factors can be evaluated.

Photo: CDFW



Findings to approve an NCCP

• The Plan integrates adaptive management 
strategies that are periodically evaluated and 
modified … which will assist in providing for the 
conservation of covered species and ecosystems 
within the planning area.

• The Plan provides for the protection of habitat, 
natural communities, and species diversity on a 
landscape or ecosystem level for habitats within 
the planning area.

Photo: Nancy Hamlett



Findings to approve an NCCP

• Maintaining the ecological integrity of large habitat blocks, 
ecosystem function, and biological diversity.

• Establishing reserves that have linkages to adjacent habitat areas 
outside the planning area, and that are large enough to support 
sustainable population of covered species.

• Incorporating a range of environmental gradients and high habitat 
diversity to provide for shifting species distributions due to 
changed circumstances.

• Sustaining the effective movement and interchange of organisms 
between habitat areas in a manner that maintains the ecological 
integrity of the habitat areas within the planning area.

Photo: Mark Chappell

The development of reserve systems and conservation measures provides, as needed 
for the conservation of species, all of the following.



Panel Organization: Technical Expertise

Vernal pool ecology

Local landscape 
ecology (including 

Panoche Valley 
ecology) 

Landscape 
connectivity

Terrestrial 
invertebrate 
pollinators

Rangeland ecology 
and grazing 

management

Ornithology 
(particularly 

burrowing owl)

Herpetology 
(particularly 

California tiger 
salamander)

Mammalogy 
(particularly 

mountain lion and 
San Joaquin kit fox)

Botany 
(including rare plants 
and oak woodland)

General principles of 
conservation biology 
and species recovery

Conservation 
genetics



Panel 
Organization: 
Selection Criteria

Expertise in one or more of the 
technical disciplines

Local expertise, e.g. the San 
Benito County Area

Available to participate Strong interpersonal skills

Excellent oral and written 
communication skills

Familiarity with HCPs or 
NCCPs, participation in other 

NCCP science panels 

No current, active contract with 
the County or the local agencies 

participating in the plan



Workshop 
schedule and 
outcomes

We propose that the workshop will be held in April-May
• Field trips to key locations of plan
• Presentations by County/consultant
• Questions from science advisory panel 
• Public comment

The science advisors will be asked to produce a report. 
The County will consider the recommendations of the 
report when drafting the SBCCP. 



Next steps

• Invite the selected advisors. If invited advisors are not able to 
participate, the County will request from them other 
suggestions of qualified individuals. 

• Once advisors are committed, enter into contracts with them 
for their services.

• Plan and execute the pre-workshop conference call, the 
workshop, and any follow-up meetings.

• Receive preliminary feedback from the advisors to help inform 
the SBCCP planning process.

• Receive the final science advisors report. 



PAC input

Key locations for field 
trips 

Questions for science 
advisory panel 



Questions: Species and Habitats

• What are important species, natural communities, and ecosystems 
to conserve in San Benito County.

• Are there any new or pending taxonomic revisions or other issues 
that would affect the list of species to be considered for coverage?

• How does genetic diversity affect population viability for the given 
target species? Are there genetic bottlenecks that should be 
considered? Are there genetically vulnerable populations that exist 
in the area and what actions are recommended to reduce this 
vulnerability?



Questions: Existing Data
• Is the existing biological information sufficient to provide a firm scientific 

foundation for conservation planning? Are there additional data sources 
or literature pertaining to the resources of San Benito County that should 
be incorporated into the database and considered during the planning 
and analysis?

• Are there known data gaps related to covered species life-cycle needs or 
landscape ecosystem management that should be considered in 
development of the SBCCP? 

• What gaps in existing information create the greatest uncertainties for 
planning, analyzing, managing, and monitoring an ecosystem reserve in 
this setting? What are the most effective methods for addressing these 
data gaps? What are the risks of using current information? Can we 
effectively reduce this uncertainty?



Questions: Conservation Strategy
• Are there threats to any of the covered species that have not been 

considered? If so, what is the nature of those threats and how might 
the SBCCP respond to them?

• What are the tools and models available for the SBCCP to evaluate 
the potential effects of climate change on the covered species, and 
incorporate strategies to allow for adaptation to climate change?

• What specific geographic locations and features in the plan area are 
critical to the conservation of the covered species and the reserve 
design of the SBCCP that are not already identified? 

• How vulnerable are the species and habitats of concern in San 
Benito County to non-native invasive species? What specific 
management/control strategies should be considered, and why?



Questions: Land Management and Monitoring
• Which species, habitat, and ecosystem indicators can serve to 

monitor species viability and other ecological characteristics 
important to the SBCCP? Are there good indicator or umbrella 
species that can be monitored as proxies for other species or 
aspects of ecosystem health?



P U B L I C  C O M M E N T



Public Comment 

• Use raise hand feature in Zoom if you are a member of the public 
(i.e., not a PAC or Planning Team member) and you wish to provide 
a comment or ask a question.

• If you called in from a phone, type *9 to raise your hand.

• Please limit comments to 3 minutes per person.

• Comments/questions must address agenda items and/or the SBCCP.



Next Steps

• 2025 Q1 Public Advisory Meeting: Wednesday February 26, 3:00 pm
• Planned discussion topic – TBD

• For more information, please contact the SBCCP Project Team: 

• Visit the project website and click the Contact Us button

• Or email us directly at: SBCCP@sanbenitocountyca.gov 

https://www.cosb.us/departments/resource-management-agency/planning-and-land-use-division/san-benito-county-conservation-plan-sbccp/public-advisory-committee-meeting
https://www.cosb.us/about-us/contact-us
mailto:SBCCP@sanbenitocountyca.gov
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