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Using Zoom
• If you need help with the Zoom platform, please raise your hand (call-in users 

press *9).

• To call in to the meeting:
• Phone number: 1-877-853-5247
• Meeting ID: 852 9571 8021
• Password: 766547

• Please close all apps and programs and limit other streaming or downloads.

• All Planning Team and PAC members are participants and can self mute/un-
mute and turn video on/off.

• All non-PAC and public participants are muted. Please hold your questions until 
the Public Comment portion towards the end of the meeting. 



Agenda
1. Land Cover Mapping Update (Bernadette Clueit, ICF)

1. PAC Q&A

2. Review of the Conservation Strategy Framework (Bernadette Clueit, 
ICF)

1. PAC Q&A

3. Public comment  

4. Next steps
1. Next PAC Meeting: February 28, 2024, at 3:00 p.m.



L A N D  C O V E R  M A P P I N G  U P D AT E  



Land Cover Mapping
• Approximately 40% of 

mapping completed

• Two rounds of field 
verification completed

• Explore the project map:
https://ecosystems.azurewebsites.net/SanBenitoCounty/



C O N S E R V AT I O N  S T R AT E GY  O V E R V I E W



Basis for the Conservation Strategy
The applicant (County of San Benito) must evaluate the impacts of covered 
activities on covered species and estimate the level of take expected from 
these covered activities. 

• Level of take required and species’ conservation needs are basis for 
conservation strategy.

• Federal Endangered Species Act (ESA) Requirements: 
• Minimize impacts and mitigate to the maximum extent practicable with the goal 

of fully offsetting impacts.
• Natural Community Conservation Planning Act (NCCP Act) 

Requirements: 
• Contribute to the recovery of the covered species in the Plan area.



Regulatory context – US Fish and Wildlife Service (USFWS) 
Mitigation Policy
Mitigation includes:
• Avoiding the impact altogether by not taking a certain action or parts of an 

action; 

• Minimizing impacts by limiting the degree or magnitude of the action and its 
implementation; 

• Rectifying the impact by repairing, rehabilitating, or restoring the affected 
environment; 

• Reducing or eliminating the impact over time by preservation and 
maintenance operations during the life of the action; and

• Compensating for the impact by replacing or providing substitute resources or 
environments.”



Regulatory context – Habitat Conservation Plan (HCP) 
Handbook Guidance

“[t]he conservation strategy must be founded on the biological needs 
of species, a structured and logical approach to problem solving, 
forward thinking to anticipate future changes, and it must be 
developed to fit into the larger conservation context occurring around 
the HCP.” 

• Applicants must minimize and mitigate the effects of their actions to the 
maximum extent practicable and the measures must be feasible and 
enforceable. 

• Applicants must clearly articulate the biological goals and objectives in the HCP 
with measurable success criteria. 



Regulatory Context – NCCP Act
To meet the NCCP Act permit standards, the conservation strategy should 
provide for the conservation of covered species by:

• Protecting, enhancing, restoring, and managing natural communities, 
covered species habitats, and occurrences of covered species. 

• Maintain the ecological integrity of large habitat blocks, ecosystem 
function, and biological diversity.

• Sustain the effective movement and genetic interchange of organisms 
between habitat areas in a manner that maintains the ecological 
integrity of the reserve system.

• Establish long-term protection of habitat reserves or provide equivalent 
conservation of covered species.



Process of 
Developing 
the SBCCP 

Conservation 
Strategy

Review best available data and identify data gaps

Identify known threats to covered species and 
actions to benefit covered species

Evaluate the degree of benefit to covered species 
and feasibility of identified actions

Develop list of conservation measures

Develop biological goals and objectives





Developed to address 
conservation need gaps 

not filled by landscape or 
natural community BGOs

Focused on NCCP Act 
requirements informed 
by species conservation 

needs

Addresses NCCP Act 
finding for establishment 

of Reserve System
Landscape

Natural 
Community

Species Species

Natural 
Community

Species

Development of Biological Goals & Objectives



Examples: Landscape 
Level Goals

A Reserve System with representative natural 
communities along a range of environmental 
gradients large enough to support ecosystem 
function, sustain populations of Covered Species, 
maintain or increase biological diversity of native 
species, and accommodate changing environmental 
conditions. (Placer County HCP/NCCP)

Large interconnected landscapes within the range of 
physical and biological attributes (e.g., slope, soils, 
hydrology, climate, and plant associations) in the 
Plan Area to support the distribution and 
abundance of covered species and their habitats, 
provide for the movement and genetic interchange 
among populations of covered species, and 
conserve native biodiversity. (Yolo County 
HCP/NCCP)

Photo Credit: ICF



Examples: Landscape 
Level Goals

1. Protect and maintain natural and semi-
natural landscapes.

2. Protect and maintain ecological 
(natural) processes.

3. Maintain or improve opportunities for 
movement and genetic exchange of 
native organisms within and between 
natural communities inside and 
connecting to areas outside the study 
area. 

4. Enhance or restore representative 
natural and semi-natural landscapes to 
maintain or increase native biological 
diversity. 

(Santa Clara Valley HCP/NCCP)

Photo Credit: CDFW



Examples: Natural Community Level Goals
Grasslands

• Maintain and enhance functional grassland 
communities that benefit covered species 
and promote native biodiversity. (Santa Clara 
Valley HCP/NCCP)

• Increase availability of burrows within 
grassland for San Joaquin kit fox, California 
tiger salamander, California red-legged frog, 
and western burrowing owl. (East Contra 
Costa County HCP/NCCP)

• Large, contiguous patches of grassland, and 
smaller patches within a mosaic of other 
natural community types, to sustain and 
enhance the distribution and abundance of 
associated covered and other native species 
in the Conservation Reserve Area. (Yolo 
County HCP/NCCP)

Photo Credit: Protect Juristac



Oak Woodlands

• Maintain and enhance functional oak 
woodland communities to benefit 
covered species and promote native 
biodiversity. (Santa Clara Valley 
HCP/NCCP)

• Maintain the current canopy coverage 
of oaks and other native overstory 
trees within oak woodland and oak 
savanna land-cover types. (East Contra 
Costa County HCP/NCCP)

• Enhance oak woodland and oak 
savanna to promote biological diversity 
and habitat heterogeneity. (East Contra 
Costa County HCP/NCCP)

Examples: Natural Community Level Goals

Photo Credit: UC Oaks



P U B L I C  C O M M E N T



Public Comment

• Use raise hand feature in Zoom if you are a member of the public 
(i.e., not a PAC or Planning Team member) and you wish to provide 
a comment or ask a question.

• If you called in from a phone, type *9 to raise your hand.

• Please limit comments to 3 minutes per person.

• Comments/questions must address agenda items and/or the SBCCP.



Next Steps

• 2024 Q1 Public Advisory Meeting: Wednesday February 28, 3:00 pm
• Planned discussion topic – TBD

• For more information, please contact the SBCCP Project Team: 

• Visit the project website and click the Contact Us button

• Or email us directly at: SBCCP@cosb.us


