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STEVE LOUPE, Interim Agency Director 

REQUEST FOR QUALIFICATIONS, RFQ No. PW-2023-001

SAN BENITO COUNTY
County of San Benito Housing Element Update 


SUBMITTALS:	Five (5) paper copies of the proposals, along with a flash drive containing an electronic copy in .pdf format, or One (1) password protected electronic copy in PDF format sent through email. Proposal must be received on or before 4:00 p.m., January 27, 2023. Late proposals received after the deadline will be deemed non-responsive and returned unopened.

ADDRESSED TO:		Arielle Goodspeed, Principal Planner

MAILING ADDRESS:		Resource Management Agency
				2301 Technology Parkway
Hollister, CA  95023

Or by email at: agoodspeed@cosb.us

MARK ENVELOPE:	"County of San Benito Housing Element Update RFQ No. PW-2023-001”

RFQ PACKAGES RECEIVED AFTER THE TIME AND DATE STATED ABOVE WILL BE RETURNED UNOPENED TO THE CONSULTANT.

Inquiries and Updates:  Questions or requests for clarification regarding this Request for Qualifications (“RFQ”) must be submitted in writing via email to Arielle Goodspeed, Principal Planner, agoodspeed@cosb.us.  Requests for clarification or questions must be received no later than 4:00 p.m., January 27, 2023.   

Written responses to all questions will be collectively compiled and posted, as an Addendum to this RFQ, at the County's Website under BIDs & RFQs or the following link: https://www.ebidboard.com/public/RFQs/index.asp?mbrguid=A51DA385-1E3A-4B49-AA7F-FD6F64FDB23F. No verbal clarifications or responses given will be binding upon San Benito County (“County”).  The County has the right, at its sole discretion, to terminate this process at any time. Nothing herein, or in this process, shall be construed as having obligating the County to pay any expenses incurred by respondents to this RFQ, or to the selected consultant(s).
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ISSUANCE DATE: 	December 30, 2023
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II. INTRODUCTION
County of San Benito (County) requests proposals from qualified firms to provide Professional Consulting Services for the development of the County’s Housing Element 2023-2031.  It is the intent of the County to engage the most qualified consultant to provide the requested consulting services as described herein for a term of Three (3) years with up to two (2) one-year extensions, for a maximum of five years, unless terminated by either party.  However, the County reserves the right, at its sole discretion, to terminate this RFQ process or negotiations with a selected consultant and either perform the work with next qualified consultant or with its staff or begin a new RFQ process.  
The County of San Benito RMA Planning Department is seeking assistance on to facilitate compliance to implement the sixth Cycle of the regional housing needs. It is the intent of the County to engage with one consultant to provide professional services as described herein that incorporates 6th cycle RHNA allocation, General Plan policies, and State requirements in the development of San Benito County Housing Element 2023-2031 to be completed by December 2023. Since 1969, the State of California has required that all local governments (cities and counties) adequately plan to meet the housing needs of everyone in the community. In September 2021, California’s Department of Housing and Community Development (HCD) issued a Regional Housing Need Determination of 5,005 units to the San Benito COG for the 6th Cycle planning period of June 30, 2023, to December 15, 2031. Of the 5,005 unit, 754 of those units were allocated for the unincorporated County. Of the 754, the following is allocated by income level: 246 very low, 198 low, 103 moderate, and 207 above moderate units.
San Benito County is a political subdivision of the State of California and is governed by a five-member Board of Supervisors. Administrative offices are located at 481 4th Street Hollister, CA 95023.
San Benito County is located in the Central Coast Region, 95 miles south of San Francisco. Contiguous counties include Santa Clara, Santa Cruz, Monterey, Fresno and Merced. Land area is 1,396 square miles. Terrain varies from flat valley floor to hilly rangeland in the east, to 5,450-foot peaks far south. The City of Hollister where the County seat is located is at an elevation of 229 feet. The north and northwest segments of the County are comprised of urban areas, leaving the southern portion of the County primarily rural.
Major transportation routes bisecting the County include Highways 101, 129, 156 and 25.
[bookmark: bookmark1]The current population of San Benito County is approximately 64,000 inclusively. The County has two incorporated cities – Hollister, population 41,000, and San Juan Bautista, population 2,404.
III. [bookmark: _Hlk10385364][bookmark: _Hlk10384804]PROJECT DESCRIPTION AND BACKGROUND
The following documents are available on the County's website or the following link https://www.ebidboard.com.
1. San Benito County 2035 General Plan (2015) and Housing Element 2014-2023 https://www.cosb.us/departments/resource-management-agency/building-planning/general-plan 
1. County of San Benito Code (as may be necessary) https://codelibrary.amlegal.com/codes/sanbenitocounty/latest/sanbenito_ca/0-0-0-11420 
1. RHNA Allocation Documents https://www.cosb.us/departments/resource-management-agency/housing-economic-development-division 

IV. [bookmark: bookmark2][bookmark: _Ref10206650]ANTICIPATED SCHEDULE

	December 30th, 2022 and January 6th 2023
	RFQ Advertised and Issued

	January 20th, 2023
	Final requests for clarifications due

	January 27th, 2023
	Proposals due

	TBD
	Interview Top Firm(s) If Required/County's Option



	TBD
	Final Consultant Selection Notice, Begin Negotiations, Send Consultant Financial for Caltrans Review

	TBD
	Final Negotiations, Receive Caltrans Approval of Consultant Financial Submittals

	TBD
	Notice to Proceed





V. [bookmark: bookmark3][bookmark: _Hlk10385455]SCOPE OF WORK
The following tasks described herein are the minimum requirements for the quantity and quality of work to be performed necessary to meet the County’s objectives and provides a general guidance to the service provider as to the anticipated scope of work. The County reserves the right to modify or delete through negotiation and/or by written addendum issued by the County and will become a part of any contract or agreement between the County and the selected Proposer. At a minimum, the following services will be included in the Proposer’s Fee Schedule. The Consultant may propose to expand on the scope by incorporating their expertise, experience, and proposed method of approach. These services include but are not limited as detailed below. Any items to be purchased shall meet or exceed the required specifications. 
Except where specified to the contrary herein, all services shall be supplied with the equipment and accessories indicated in standards for said work. No advantage shall be taken by the bidder in omitting any unspecified minor article that goes into making the maintenance and services complete.
SERVICES TO BE PROVIDED
[bookmark: _Hlk110001540]Consultant shall provide a detailed method to complete the work based on their understating of the required services as it pertains to the project needs and requirements described herein.  The general scope of services outlined below is provided only as a guide in this RFQ. Consultants should provide a detailed scope of services in their submitted work proposal as necessary to reflect the method and procedure in which they intend to provide the required professional services, consistent with the general scope of services.
[bookmark: _Hlk110001596]Tasks
Anticipated Tasks and Deliverables may include, but are not limited to the following:
1.Under direction from the Resource Management Agency and selected staff, the consultant will assist the County to prepare a housing element for the 6th Cycle RHNA and conform to the statutory requirements established in article 10.6 (Sections 65580 to 65589.8) for more robust housing goals and policies to provide housing needs for all income levels. The County is seeking proposals from qualified consultants to prepare the County’s 6th Cycle 2023-2031 Housing Element Update, including environmental analysis and clearance documentation under the California Environmental Quality Act (“CEQA”). Emphasis will be placed on developing an updated document to implement current state law, and related goals and policies of the County’s General Plan 2035.

VI. [bookmark: _Hlk10385522]SERVICES PROVIDED BY COUNTY
Services performed by the County shall include:
a) Provide a County representative;
b) Provide readily available County documents requested by consultant as appropriate to perform tasks associated with completion of the Project;
c) Participate in meetings with the consultant as required;
d) Provide contact information for various regulatory agencies with regulatory purview over County facilities involved with the Project;
e) Review and provide timely comments/decisions on consultant’s work plans, studies, reports or other Project documents, as appropriate.
VII. [bookmark: bookmark4][bookmark: bookmark5][bookmark: _Hlk10385728][bookmark: _Hlk10968344]RFQ SUBMITTAL INSTRUCTIONS 


VIII. RFQ SUBMITTAL REQUIREMENTS
These guidelines are provided for standardizing the preparation and submission of proposals by all consultants for professional services. The intent of these guidelines is to assist consultants in preparation of their proposals, to simplify the review process, and to provide standards to better compare consultants’ proposals.
The proposal shall include the following information at a minimum in the order listed:
1. Minimum Qualifications
The County is seeking proposals from a qualified firm with the following minimum qualifications and work experience. 

Minimum three years of experience providing consulting services and preparing Housing Element documents for public agencies.
Availability and willingness to frequently travel to the Town for site visits and meeting with County staff.

Furthermore, Proposers shall also comply with the following provisions:

a) Each Proposer is responsible for determining and complying with all applicable business licensing requirements necessary to complete the project’s scope of work. The successful Proposer shall be required to provide evidence to the County that it is authorized to do business in the State of California and the County of San Benito prior to the award of the contract.
b) Each Proposer is responsible for determining and complying with all applicable professional licensing requirements necessary to complete the project’s scope of work. 
c) If applicable, California Department of Industrial Relations (“DIR”) Registration is required. If applicable, the Proposer will be required to certify that it has verified that its subcontractors on this project are registered with DIR in compliance with the Labor Code, especially sections 1725.5 and 1771.1, and the Proposer shall provide such proof of registration to the County.

2. Introductory Letter
The introductory (or transmittal) letter shall be addressed to:
Arielle Goodspeed
Principal Planner

San Benito County
Resource Management Agency
Public Works Division
2301 Technology Parkway
Hollister, CA  95023

The letter shall include the consultant’s contact name, mailing address, telephone number, facsimile number, and email address. The letter will address the consultant’s understanding of the project and services being requested, critical elements/issues associated with the project, approach to address issues, and any other pertinent information the consultant believes should be included.   
The letter shall indicate any conflicts or non-acceptability of the terms and conditions of the County’s sample Standard Contract Agreement enclosed Attachment K. Proposed deviations and modifications to the contract agreement must be noted in the submittal. Changes to the agreement will not be considered by the County once consultant selection has been completed.
The letter shall be signed by the individual authorized to bind the consultant to the proposal.
3. Consultant Information, Qualifications & Experience
The County seeks Consultants that demonstrate they have successfully completed comparable projects. These projects must illustrate the quality, type, and past performance of the project team. Submittals shall include a detailed description of a minimum of three (3) projects within the past five (5) years which include the following information:
a) Contracting agency Project Manager and contact information
b) Contract amount and funding source
c) Timeframe of project
d) Project Description and objective
4. Organization and Approach
a) Describe the roles and organization of your proposed team for this project and include an organization chart. Indicate the composition of subcontractors and number of project staff, facilities available and experience of your team as it relates to this project.
b) Describe your project and management approach. Provide a detailed description of how the team and scope of work will be managed.
c) Describe the roles of key individuals on the team. Provide resumes and references for all key team members. Resumes shall show relevant experience, for the Project’s Scope of Work, as well as the length of employment with the proposing Consultant. Key members, especially the Project Manager and Resident Engineer, shall have significant demonstrated experience with this type of project, and should be committed to stay with the project for the duration of the project.
5. Scope of Work
a) Include a detailed Scope of Work describing all pertinent tasks with project deliverables provided in logical order listed appropriately under appropriate phases.
b) Describe your cost control and budgeting methodology for this project. Cost estimate must be provided in a separate sealed envelope.
6. Schedule of Work
Provide a detailed schedule for all phases of the project with a completion date of December 2023.
7. Certification Forms
Proposing Consultant shall review and complete the following certification forms to be obtained from the County, please contact Arielle Goodspeed:
a) Official RFQ Form
b) Prospective Respondent Fact Sheet
c) Non-Collusion of Declaration 
d) Conflict of Interest Statement
The proposing Consultant shall disclose any financial, business or other relationship with the County that may have an impact upon the outcome of the contract or the construction project. The Consultant shall also list current clients who may have a financial interest in the outcome of this contract or the construction project that will follow. The proposing Consultant shall disclose any financial interest or relationship with any construction company that might submit a bid on the construction project.
8. Contract Agreement
Indicate if the proposing Consultant has any issues or needed changes to the County’s Standard Contract Agreement to be obtained from the County, please contact Arielle Goodspeed.
The Consultant shall provide a brief statement affirming that the proposal terms shall remain in effect for ninety (90) days following the date proposal submittals are due.


IX. [bookmark: bookmark6][bookmark: _Hlk10385778]CONSULTANT SELECTION PROCEDURE
The selection procedure shall be in accordance with County policy and Chapter 10 “Consultant Selection,” of the California Department of Transportation’s Local Assistance Procedures Manual.
A Selection Committee (“Committee”) will be formed to evaluate the RFQs and to make final selection recommendations. The Committee may consist of representatives of the Agency, other County Departments, outside agencies or private companies if considered necessary or desirable for the selection process. The Committee will screen the RFQs to narrow consideration to those firms with qualifications and experience deemed especially qualified for this commission. These firms may be invited to participate in interviews prior to a final selection.  Interviews may be performed at the option of the County as deemed necessary.
Consultants invited to interviews will be required to submit cost proposals in sealed envelopes during the interview. Upon completion of the evaluation and selection process, only the cost proposal from the most qualified consultant will be opened to begin cost negotiations. All unopened cost proposals will be returned at the conclusion of procurement process. Upon acceptance of a cost proposal and successful contract negotiations, staff will recommend a contract be awarded.
The consultant’s proposal will be evaluated and ranked according to the following criteria:

	Evaluation Criteria
	Maximum Score

	Understanding of the work to be done
	25

	Experience with similar kinds of work
	20

	Quality of staff for work to be done
	15

	Capability of developing innovative or advance techniques
	10

	[bookmark: _Hlk108613859]Familiarity with state and federal procedures 
	10

	Financial responsibility
	10

	Demonstrated Technical Ability
	10

	Total
	100



The evaluation criteria are briefly described as follows:
1. Understanding of the work to be done
a. Demonstrated familiarity with the project.
b. Described issues associated with the project.
c. Demonstrated familiarity with the Project Plans and other provided documents.
2. Experience with similar kinds of work
a. Provide firms records of performance on similar projects.
b. Provided records of performance on similar projects for consultant, project manager, and key staff on similar projects.
c. Provided sub consultants’ records of performance on similar projects.
3. Quality of staff for work to be done
a.   Demonstrated professional experience, organizational and technical skills.
b.   Identified adequate technical resources to perform.
c.   Demonstrated experience and qualifications of the project manager and key    personnel and assurance of their involvement in the project until its completion.
4. Capability of developing innovative or advance techniques
a. Provided a detailed description of the methodology/scope of work to complete the project.
b. Demonstrated that resources are available to complete the project.
[bookmark: _Hlk108613978][bookmark: _Hlk108613922]5. Familiarity with state and federal procedures
a. [bookmark: _Hlk108613938]Demonstrated familiarity with Caltrans Local Assistance procedures and policies related to the Project.
[bookmark: _Hlk108614103]6.  Financial responsibility
a. Demonstrated adequate financial management and accounting system as required by the applicable federal regulations.
7. Demonstrated Technical Ability
a.   Demonstrated the ability to successfully provide services for project.
b.  Demonstrated key personnel to be assigned to projects coincide with tasks listed in the anticipated Scope of Work. 
c.  Demonstrated assigned personnel and sub consultants have requisite education, experience, and professional qualifications.
d.   The firm’s organizational structure show sufficient depth for workload.

San Benito County Resource Management Agency                                           RFQ No. PW-2023-001
County of San Benito Housing Element Update
County of San Benito 
[bookmark: bookmark7]An evaluation committee will review and rank the proposals. At the County’s sole discretion one or more consultants may be invited to attend an interview to further the selection process. If held, the interview process would include a brief presentation by the consultant followed by a question and answer period from the interview panel.
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